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The Youth Justice Service has a legal duty to provide a Strategic Plan to the
Youth Justice Board every summer, reflecting on the progress made, future
plans and the direction of the service.

The Youth Justice Strategic Plan Update 2024-2025 builds on our journey
of improvement and development since our HMIP Inspection in April 2022.

Since that time, we have:

* held an external diagnostic review;

« welcomed a Peer Review Team from the Youth Justice Sector
Improvement Partnership (YJSIP);

 Had external auditors and moderators look at the quality of the service
we are delivering to our children and families.

As well as this, our Communications Plan is well embedded within the team
and the Board which has allowed for clear sharing of ideas and
communications although there are still areas we are focusing on to
improve in the next 12 months.
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@ Snapshot of the YJS Cohort

Is there anything you would change about the YJS?

‘Not really, just that it makes a big difference having a good YOT worker’.
Child response from Audit interview
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@ Governance Arrangements
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@ Youth Justice Executive Board
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The Youth Justice Executive Board is chaired by Steve Reddy, with the Deputy Chair position held by the
City of London, reflecting our co-working.

All Board partners are committed to improving outcomes for children and the partnership work has resulted
in @ number of positive outcomes
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Key Achievements 2023-2024

Child First

Child First Commendation Aasocation of YOT Manager:



Key Achievements 2023-2024
Consistently Good Practice
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Key Achievements 2023-2024
Education




Key Performance Indicators: First Time

Entrants
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Rate per 100,000 of FTE (5 Year Trend) Apr 19 to Mar 24
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The number of children as First Time
Entrants continues to be one of our
successes with our current FTE rate being
at 154 per 100,000 or 45 individual
children. This is another significant
reduction from 2022-2023 FTE rate which
was 192 per 100,000 (59 individual
children), and from 2021-2022 when our
rate was 261 per 100,000 (75 individual
children). This is an incredible
achievement as we have reduced our
FTEs by 41.2% since 2021-2022 when we
began to tackle this significantly following
our HMPI Inspection in April 2022.

With our rate of 154 per 100,000, we
continue to be lower than the London rate,
our YJS family and the England and
Wales national rate. We continue to be
extremely proud of this and have a local
ambition to have no more than 40 children
per year becoming FTEs.
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@ Key Performance Indicators: Re-Offending

As part of our aim to reduce the re-offending behaviour of the children that we work with, we completed a deep
dive into the children that re-offending over the last 5 years. It is clear to see that this is a cohort of children with
significantly complex needs.
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@ Key Performance Indicators: Re-Offending
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Key Performance Indicators: Children in

custody

Rate of Custody per 1,000 (Apr 19-Mar 24) 5 year trend
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As of June 2024, we currently have 2 children in custody, both of whom are
serving Section 250 sentences. From our YJB data, as of March 2024, this
equated to a rate of 0.29 per 1000, however, we are aware that this number will
reduce due to already having children who have transferred to the adult estate.

Whilst we are currently over the Family, London and National averages, we are
aware that our children that have been in custody, have, in the main, been
children sentenced to Section 250 custodial sentences who’s behaviour has
been so serious that custody is deemed as appropriate.

Our Director and Corporate Director of Children’s Services are updated weekly
about these children so that they are able to understand the need for resources
for this small cohort and we update our Executive Board with anonymised
information about each child to support their understanding of our children.

In last year’s submission, we noted that we had 5 children remanded in the
secure estate which was an increase of 20% from the same period the previous
year. As stated before, we have reduced this number of children to one
currently on remand in the secure estate due to the embedding of the
processes stated above.
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