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HUMAN RESOURCES COMMITTEE WORK PLAN 2024/25

ACTIONS LIST
Action Title Action Owner Originating Due Date / Comment
number Meeting/ltem
1.
2.
3.
4.

N.B. once concluded - actions should remain on the list marked ‘complete’ for the remainder of the municipal year.



HUMAN RESOURCES COMMITTEE WORK PLAN 2024/25

16 MAY 2024

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS




HUMAN RESOURCES COMMITTEE WORK PLAN 2024/25

26 SEPTEMBER 2024

REPORT TITLE BRIEF SUMMARY LEAD OFFICER OTHER CTTEE
MEETINGS
1. Employee Relations An update on the Employee Relations Casework Policy Liz Haynes
Casework and Policy Quarterly Report Interim Head of Corporate
Quarterly Review Human Resources and
Governance
2. Update on Senior An update on Tower Hamlet Senior Recruitment Liz Haynes
Recruitment Interim Head of Corporate
Human Resources and
Governance
3. Update on Savings from An update on expected Council savings from ER/VR John Harrison
ER/VR Director of Corporate
Efficiency
4. Corporate Directors A Corporate Director attend each Human Resource tbc
Update Committee meeting to discuss their Directorate structure
and give any updates.




HUMAN RESOURCES COMMITTEE WORK PLAN 2024/25

12 DECEMBER 2024

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS

1. Employee Relations
Casework and Policy
Quarterly Review

An update on the Employee Relations Casework Policy
Quarterly Report

Liz Haynes

Interim Head of Corporate
Human Resources and
Governance

2. Update on senior
recruitment

To note recruitment activity for senior officer posts.

Liz Haynes

Interim Head of Corporate
Human Resources and
Governance

3. Corporate Director
Update

A Corporate Director attend each Human Resource
Committee meeting to discuss their Directorate structure
and give any updates.

thc




HUMAN RESOURCES COMMITTEE WORK PLAN 2024/25

05 FEBRUARY 2025

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS

1. Update on senior
recruitment

To note recruitment activity for senior officer posts.

Liz Haynes

Interim Head of Corporate
Human Resources and
Governance

2. Employee Relations
Casework and Policy
Quarterly Review

An update on the Employee Relations Casework Policy
Quarterly Report

Liz Haynes

Interim Head of Corporate
Human Resources and
Governance

3. Update on Savings from

An update on expected Council savings from ER/VR

John Harrison

ER/VR Director of Corporate
Efficiency
4. Corporate Director A Corporate Director attend each Human Resource tbc

Update

Committee meeting to discuss their Directorate structure
and give any updates.




HUMAN RESOURCES COMMITTEE WORK PLAN 2024/25

05 MAY 2025

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS

1. Update on senior
recruitment

To note recruitment activity for senior officer posts.

Liz Haynes

Interim Head of Corporate
Human Resources and
Governance

2. Employee Relations
Casework and Policy
Quarterly Review

An update on the Employee Relations Casework Policy
Quarterly Report

Liz Haynes

Interim Head of Corporate
Human Resources and
Governance

3. Corporate Director
Update

A Corporate Director attend each Human Resource
Committee meeting to discuss their Directorate structure
and give any updates.

thc




