Appendix 6 - 2024/25 Q1 General Fund Forecast Outturn Capital Programme Monitor

RevisedBudget  ActualSpendto  CurrentForecast  Variance ForecastvsBudget  (Slippage) /Acceleration  (Underspend)/ Overspend Forecastvs Revised
2024-25 Date 2024-25 Budget

Theme Directorate Project £m £m £m £m £m £m %
Approved Programme Children's Services Basic Needs/Expansions 322 38 237 (®5) ©.1) 05 74%
Conditions and Improvements 15 (©.1) 00 (1) (15) 0.0 0%
Local Environmental Projects 0.0 0.0 0.0 (0.0) (0.0) 0.0 0%
Provision for 2 year olds 01 0.0 00 ©.1) ©0.1) 0.0 0%
School Investment Works 01 0.0 01 0.0 0.0 0.0 143%
Young Tower Hamlets 12 00 17 05 05 0.0 144%
Children's Services Total 352 38 255 (96) (10.2) 06 73%
Communities Community Safety 0.0 01 03 03 0.0 03 0%
Cutture 196 0.4 13 (18.3) (18.3) 0.0 6%
Environmental Health & Trading Standards 06 0.0 0.0 ©06) (0.8 0.0 0%
Markets 03 0.0 03 0.0 0.0 0.0 100%
New Infrastructure 120 01 89 (3.0) (3.0) 0.0 75%
Parks 30 02 15 (1) (15) 0.0 51%
Public Realm Improvements 38 0.0 3.4 (0.3) (0.3) 0.0 91%
Transport $106 Funded Schemes 05 0.0 05 0.0 0.0 0.0 100%
Waste, Fleet 62 03 61 (0.0) ©.1) 0.1 100%
Total 5.9 12 224 (23.5) (23.9) 04 49%
Housing & Regeneration Asset Maximisation 14 0.0 14 0.0 0.0 0.0 100%
Business & Economic Growth 06 0.0 0.2 (0.4) (0.4) 0.0 26%
Carbon Offsetting 27 01 20 ©7) ©7) 01 75%
High Street & TownCentre 14 0.1 14 0.0 0.0 0.0 100%
Local Cultural Projects 01 0.0 01 0.0 0.0 0.0 100%
London Square 01 0.0 0.0 ©0.1) ©.1) 0.0 0%
RP Grant Scheme 1-4-1 receipts 02 0.0 00 ©02) (©02) 0.0 0%
THCIL Capital Projects 127 0.0 127 0.0 0.0 0.0 100%
Tower Hamlets Town Hall 15 ki) 15 0.0 0.0 0.0 100%
Total 206 (16) 19.3 (1.4) (.4) 01 93%
Health Adults & Social Care  Adult Social Care 16 0.0 07 09) (0.9 0.0 a2%
Public Health 16 04 0.0 6) (1.6) 0.0 0%
Total 32 04 07 (25) (25) 00 21%
Resources CCfor Projects w/o PIDs 1.0 0.0 1.0 0.0 0.0 0.0 100%
Customer Services - Capital Programme 09 0.0 09 01 (0.0) 01 106%
IT - Smarter Working 03 0.0 01 ©02) ©02) 0.0 33%
Resources Total 22 00 2.0 (0.2) (0.2) 01 93%
‘Approved Programme Total 107.0 37 699 (37.2) (38.2) 11 65%
Approved Rolling Programme ~_Children's Services i 30 03 41 11 11 0.0 137%
Children's Services Total 3.0 03 41 11 11 0.0 137%
Communities Culture 37 0.0 37 0.0 0.0 0.0 100%
Public Realm 55 06 55 0.0 00 0.0 100%
Total 9.2 06 9.2 0.0 0.0 0.0 100%
Housing & Regeneration DFG (Post Jul03) 17 0.4 17 0.0 0.0 0.0 100%
Investment Works - LBTH assets 20 01 20 0.0 0.0 0.0 100%
Total 37 05 37 0.0 0.0 0.0 100%
Resources CCfor Projects wio PIDs 03 0.0 0.0 (0.3) (0.3) 0.0 0%
i 27 0.0 11 6) (1.6) 0.0 40%
Resources Total 3.0 0.0 1.1 (19) (.9) 0.0 36%
gramme Total 189 13 181 ©08) (0.8) 00 96%
Investto Save Programme c i Public Realm 4.0 13 22 (1.8) @8 0.0 56%
Total 4.0 13 22 (1.8) (.8) 0.0 56%
Housing & Regeneration ComversiontoTA1-4-1 03 0.0 03 0.0 0.0 0.0 100%
Purchase of Accomm for TA 1-4-1 receipts 09 0.0 09 0.0 0.0 0.0 100%
Total 11 0.0 11 0.0 0.0 0.0 100%
gramme Total 5.1 13 33 (1.8) (1.8) 00 65%
g c it 01 0.0 00 (©.1) (1) 0.0 0%
Waste, Fleet 07 03 07 0.0 0.0 0.0 100%
Total 08 03 07 ©.1) (0.1) 0.0 88%
LIF Programme Total 08 03 07 ©.1) ©1) 00 09
Grand Total 1318 66 920 (39.8) (40.9) 11 70%




