PROCU REMENT TRANSFORMATION H IGH LEVEL PLAN Items in red — critical dates that are fixed due to government legislations or a deliverable that

cannot start until another deliverable is complete.
Items in purple — dates that could be moved but poses a risk to the organisation or compromises
quality.
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Scoping, Project
Prog ramme & Engagement Making sure the project is delivered on time and to spec, managing risks, coordinating workstreams & tasks, managing changes to the project. Closure
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Procurement Act

Process

Project Management
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Processes & systems &
Systems processes
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Proof of Procurement
concept process

‘to be’ workshops for vision,

Development & Deployment of New System (phased approach)
TOM, processes, systems

IMPLEMENTATION OF RFQ QUICK WINS

Re-structure Develop Structure, JDs, Formal Staff Appeals.

Workstream 3 Organisation Change Consultation Competitive & Ring- GO-LIVE On-going filling of vacant posts
Report & EIA, Job matching Fenced Interviews
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Live Procurements Working procurements
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