Strategy & Performance
Strategic partnership
Budget scrutiny

Policy framework
Tower Hamlets
Partnership & Plan
Policy development and
Implementation
Cohesion, integration and
community relations
Council Transformation
and continuous
Improvement

Council inspections
Communications
Equalities

Arts and Events

Cultural Creative
Industries

Member Support

o

o

Adult Social Care
Adults with Disabilities
Mental Health

Carers

Loneliness

Tackling Health
Inequalities

Public Health

Leisure Sport and Physical
Activity

NHS Health Services
Integrated Services
Adult Safeguarding

o

Scrutiny Portfolio

hlldren Services and Ofsted
Children Social Care

Looked After Children and Corporate
Parenting

Family Support and Child protection
Multi-Agency Safeguarding Hub
(MASH)

Children’s Regulated Services and
Resources

Safeguarding and Quality Assurance
Services

Social Work Learning Academy
Youth Offending and Youth Justice
Early Years, Learning and Play
Children Centres

Children With Special Educational
Needs (SEN) and Educational
Psychology

Pupil Access and School Sufficiency
School Governance Support
Corporate School for Vulnerable
Children
School Improvement

Further & Higher Education
Young Tower Hamlets
Tackling Child Poverty

Children’s commissioning

Community Language Services
Young Tower Hamlets

Tower Hamlets Arts and Music
Education Service (THAMES)
Contract Services including Free
School Meals
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Housing Options and Advice
Council Housing — Housing
Management and
Neighbourhoods

Registered providers
Private Sector Housing
Housing Strategy

Economic Regeneration

Fire Safety and Compliance
New Council Homes

Local Plan and
Regeneration strategy and
Asset Management
Planning Services

Building Control / Enforcement
Major Projects

Employment Partnership
Economic Development
Work Path

Apprenticeship and Training
Support for local businesses
Market and Town Centres
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Community Safety
THEQ'’s Enforcement
Crime prevention
Antisocial Behaviour
Drugs and Alcohol Crime
prevention

Tackling radicalisation /
Prevent

Policing

Flnance, Budget
Development and
Monitoring

Capital Strategy and
Delivery

Capital Delivery and
Property Services
Grants and Voluntarty and
community Sector
Procurement and
Corporate programmes
Value for money
Revenue Services
Human Resources

ICT

Risk management
Tackling poverty and
welfare reform
Customer access and Local
Presence

Idea Stores and Libraries
Digital inclusion and
Internet access

o
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Waste management and
recycling

Street management and
cleanliness Environmental
Health and Protection
Environment enforcement
Parking Services

Parks and Open Spaces
Transport Services
Neighbourhood refresh
programme

Licensing, Policy and
Strategy

Trading Standards

Air Quality

Sustainability
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