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Special Circumstances Justifying Urgent Consideration (also known as
‘Reasons for Urgency’)

The necessary clearances could not be obtained in time, however the report needs
urgent consideration by the board as part of governance requirements.

Executive Summary
This report provides an update on the submission of the trust’s audited accounts and

annual report to the Charity Commission.

An update on the current financial position and activities delivered by the trust this
financial year (2023/24) is provided as part of this report. A governance update is also
provided as part of this report.

In addition, this report seeks a decision from the Board on the allocation of grant
funding from Fields in Trust.



Recommendations:

The Board is recommended to:
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1.2

1.3

1.4

2.1

1.

Note the update on audited accounts and annual reports to the Charity
Commission.

Review the forecasted financial position for 2023/24. (Appendix 1)

Review the activities update for 2023/24. (Appendix 2)

. Note the Governance update.

Review the options and take a decision on the allocation of Fields in Trust
funding. (Appendix 3)

Note, and have regard to, the Charity Commission’s Public Benefit
Guidance (Appendix 4)

REASONS FOR THE DECISIONS

The King George’s Field Trust (KGFT) board is required to submit audited
accounts to the Charity Commission for England and Wales.

The Council is the trustee of the Charity, and the Council is the freehold
owner of the land which is subject to this report.

The King Georges Fields Charity Board (the Board) is established by section
3.3.12 of the Council’'s Constitution, which gives the Board the following
functions:

3.2.1 To administer the affairs of the King Georges Fields Charity and
discharge all the duties of the Council as sole trustee of the Charity;

3.2.2 To administer the affairs and discharge the duties of trustee of such
other charities controlled by the Council as the Cabinet might
authorise by resolution.

The Board is required to take a decision on how the funds from Fields in

Trust are utilised to further support the King George’s Fields Trust charitable
objectives.

ALTERNATIVE OPTIONS

There are no alternatives as KGFT is a registered charity and bound by the
legislation for charities to submit independently audited accounts.
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The alternative would be not to take regular updates to the Board for
consideration, however this would go against the expectations of the Charity
Commission.

Decide not to use the grant funding from Fields in Trust. This would remove
an opportunity to improve to use the funds for the maintenance, equipping
and improvement of, or the provision of facilities for, any playing field situated
in the London Borough of Tower Hamlets and styled “King George’s Fields”.

DETAILS OF THE REPORT

The accounts for King George’s Field, Mile End Charity (registered number
1077859) for 2021/22 have been independently audited by Arnold Hill & Co
LLP in line with the requirements of the Charity Commission for organisations
with a turnover of over £1million to publish audited accounts. The accounts
are accompanied by an annual report, in keeping with the requirements of the
Charity Commission for organisations with a turnover of over £1million.

The annual accounts and report for King Goerge’s Mile End Charity for
2021/22 have been submitted to the Charity Commission.

The 2022/23 accounts and annual report are in the process of being audited
by Arnold Hill & Co LLP and will be brought to the board for approval in May
2024.

Audited accounts are not required for King George’s Field — Stepney
(Tredegar Square Bow), registered number 108899, as the value is under £1
million.

The accounts for King George’s Field — Stepney (Tredegar Square Bow) are
up to date with the Charity Commission, including for 2022/23.

At the 22 November 2023 Board meeting Catherine Boyd (Tower Hamlets
Council officer) was nominated as the Charity Account representative. Access
to the Charity Commission portal to the nominated charity contact has been
processed.

Appendix 1 provides an overview of the forecasted and current financial
position for financial year 2023/24. The Charity’s finances have an in year
deficit of £151,527, because of the following key factors:

- The main reason for the variation is attributable to back dated rent that
was incurred by the Charity in financial year 23/24 for a five-year period
(September 2018 to September 2023).

- Reduced income from a tenancy based on a valuation for access rights
across the charity’s land.

- Additional pressures on repairs and maintenance budgets.
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The Charity has reserve funds of £38,596 giving an indicative negative
balance of £112,931.

The Charity is currently developing a mitigation plan to reduce the negative
balance over the next three to five financial years. This will include identifying
cost savings and opportunities for additional income generation. A plan to
reduce this deficit will be brought to future Board meetings for consideration.
An indicative forecast for 24/25 indicates that we will reduce the deficit by
circa £40,000 in year 2024/25 through cost efficiencies and increased rental
fees. The Charity is also reviewing opportunities to increase income
generation through hires.

King George’s Field Tredegar Square charity (registered number 1088999)
achieved a balanced position. There was £10,200 of expenditure for Repairs
and Maintenance related to grounds maintenance.

Appendix 2 provides an overview of the activities undertaken by the Charity
from 1 April 2023 to 31 March 2024.

Stepney Green astro turf has had 3360 bookings to date with an estimated
63,700 participants 1 April 2023 and 31 March 2024.

Governance update: as part of the external audit, the independent auditors
noted that the title deeds for many of the charity’s fixed assets do not reflect
the charity as legal owner. Work on this matter is continuing with legal
investigating historical records and documentation. Contact has been made
with the Land Registry regarding a simplified approach to reregistration as
numerous titles are involved.

At the 26 October 2022 KGFT Board meeting, the Board agreed to accept the
funding from Fields in Trust to invest in improving facilities and increase use
of the parks space by the public. A report with options for how the funds could
be used to help the charity fulfil its charitable objectives was reviewed by the
Board at the 22 November 2023 meeting. Officers were asked to review the
options with Board members.

King George's Fields Stepney (charity number 1001827) (the “Charity”) is a
charity that manages a fund (the “Fund”) which was established to make
grants for the maintenance, equipping and improvement of, or the provision of
facilities for, any playing field situated in the London Borough of Tower
Hamlets and styled “King George’s Fields”, with a preference to be given to
such playing fields situated in Stepney. Fields in Trust (charity number
306070) is the sole trustee of the King George’s Fields Stepney Charity (the
“Trustee”).

Fields in Trust, as Trustee of the “Charity” referenced in 3.15, have been
administering an endowment for a number of years on behalf of London
Borough Tower Hamlets, which they are no longer able to continue to do.
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Fields in Trust have proposed and confirmed with the Charity Commission
that the entire fund can be transferred as a grant to KGFT.

The transfer of the grant from Fields in Trust to KGFT will be accompanied by
a grant agreement, outlining the purpose of the grant and the required
evidence of completion.

Officers have provided a range of options for how the funding of an estimated
£265,000 could be allocated. Should the Board approve one or a combination
of the options proposed, final approval would be required from Fields in Trust.
Appendix 3 provides an overview of options and estimated costs.

EQUALITIES IMPLICATIONS

The King George’s Field Trust manages lands and facilities which are open to
all. Where charges have to be made, such as artificial football pitches,
charges are kept at affordable levels for the local community.

OTHER STATUTORY IMPLICATIONS

There are no further statutory implications.

COMMENTS OF THE CHIEF FINANCE OFFICER

This report provides an update on the submission of the King George’s Field
Trust’s audited accounts and annual report to the Charity Commission along
with details of its current financial position.

There was an in-year deficit of £152k and opening fund balances of £39k
giving a negative fund balance of £113k at the end of the year. The Council
have committed to ongoing financial support for the Trust and is in the
process of agreeing a loan to the Trust.

Paragraph 3.9 sets out the recovery actions that are being undertaken
regarding the negative fund balance.

COMMENTS OF LEGAL SERVICES

As trustee, the Board must act in the Charity’s best interests and manage the
Charity’s resources responsibly.

The framework for accounting by charities imposes on charities a legal duty to
submit to the Commission annual reports, accounts and returns.



Linked Reports, Appendices and Background Documents

Linked Report
e NONE.

Appendices

e Appendix 1 — Indicative financial outturn position (2023-24)
Appendix 2 — Activity update (2023-24)
Appendix 3 — Fields in Trust allocation of grant options
Appendix 4 - Public Benefit Guidance

Background Documents — Local Authorities (Executive Arrangements)(Access
to Information)(England) Regulations 2012

Officer contact details for documents:
Catherine Boyd, Head of Arts Parks and Events



