Appendix 1 Organisational charts

Previous Structure (Feb 2022)
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Poor alignment with strategic goals.
Some Directorates too large and
complex to manage effectively.
Additionally, historical turnover at the
director level hampered stability and
the development of a long-term vision.
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Current Structure (May 2024)
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Improves alignment with strategic priorities
and reduces reliance on temporary leadership,
fostering stability and long-term vision.
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New Structure (Oct 2024)
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