Summary MTFS Savings Tracker 2023-26

Savings target| Slippage from Revised Forecast ings| L hievabl ings target| Slippage from Revised Forecast ings| Unachievabl ings target| Slippage from Revised Forecast gs| L
previous year| Savings target ing: i or (over previous year| Savings target savings slippage or (over previous year| Savings target ing: li or (over|
achievable delivery) achievable delivery) achievable delivery)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Directorate

Health and Adult Social Care 2,584 - 2,584 2,584 - - 365 - 365 365 - - 373 - 373 373 - -
Children's Services 2,480 110 2,590 2,590 - - 287 - 287 287 - - 56 - 56 56 - -
Housing and Regeneration 4,733 350 5,083 2,803 2,100 180 (430) 2,100 1,670 (400) 2,000 70 - 2,000 2,000 - 2,000 -
Chief Executive's Office 330 40 370 370 - - 400 - 400 400 - - 230 - 230 230 - -
Resources 924 150 1,074 1,074 - - 1,140 - 1,140 440 - 700 160 - 160 160 - -
Communities 2,358 - 2,358 2,358 - - 40 - 40 40 - - 40 - 40 40 - -
Cross-Directorate / Corporate 1,028 511 1,539 483 - 1,056 - - - - - - 100 - 100 100 - -
Total | | 14,437 1,161 15,508 12,262 2,100 1,zss| | 1,802 2,100 3,902 1,132 2,000 77o| I 959 2,000 2,959 959 2,000 -

Savings Achievement Status
Delivered / On Target 11,714 440 12,154 12,154 - - 1,032 - 1,032 1,032 - - 959 - 959 959 - -
Slipping but Achievable 1,750 350 2,100 - 2,100 - - 2,100 2,100 100 2,000 - - 2,000 2,000 - 2,000 -
Undeliverable / Unachievable 973 371 1,344 108 - 1,236 770 - 770 - - 770 - - - - - -

Total | | 14,437 1,161 15,598 12,262 2,100 1,236| | 1,802 2,100 3,902 1,132 2,000 77o| | 959 2,000 2,959 959 2,000 -




MITFS Savings Tracker 2023-26 (intial assessment) ] e ] | T T
2023-24 2024-25
Year Savings Type Directorate Service Area Savings| Slippage | Revised| Forec: Savings|  Unachievable or | Forecast Project Savings| slippage| Revised | Forecast| Savings| Unachievable or| Savings| Slippage| Revised | Forecast| Savings| Unachievable or
Approved target| from| Savings | savings | slippage | (over delivery) | Savings RAG | Status RAG target) from| Savings | savings | livery)| from| Savings | wings| slippage|  (over delivery))
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Year Savings Type Directorate. Service Area Revised|  Forecast| Savings| Project Savings|  Slippage|  Revised|  Forecast| Savings i Savings|  Slippage|  Revised| Forecast| Savings i
Approved Savings|  savings|  slippage|  (over delivery)|Savings RAG [Status RAG targe from|  Savings|  savings| slippage| (over delivery) target from|  Savings|  savings| slippage| (overdelivery)
target|  achievable| previous year target|  achievable| previous year target|  achievable
£000) £000) £000)
£000) £000) £000) £000) £000) £000) £000) £000) £000) £000) £000) £000) £000) £000) £000)
SAV/ HAC 14/ 202122 Reprofiled savings - Review of Telecare - SAV / HAC 014/ 21-22 Repro HASC Health and Adult Social Care | Adult Social are Delivered / On Target Review of high cost packages and discharges - savings delivery 7 7 7 ~[Green Green - ] - - - - ] - - -
Agreed Savings reviewed - delivered.
SAV / HAC 001/ |2023-24 Re-commissioning Hostel Support Transformation | HASC Health and Adult Social are | Adult Social Care Delivered / On Target Discussions ongoing with senvice provider and Housing re closure - ] [Green Green 100 ] 100) 100 ] 100 ] 100 100 ]
2324 plan fo Dellow Centre s part of ransformation of Hostel services
SAV/HACO02/ [202324 |Achieving Cost Efiiciencies in Commissioned Packages of Care - (24 TiAsC it avel At Socil Core Delvered / On Target Service Users in receipt of 24 Packages of Care identified to move (0.3 0] 50| B Green Green 7 7 . 7 7 7 7 7 7 7
P new provider (delivered)
sav/HAC003/ (202324 Additional Savings Delivery from Existing Programmes - Supported [ Transformation — [HASC Health and Adult Socil Care/ Integrated| [Delivered / On Target MH over delvery last year, may deliver further savings in 23/24 53| 53 53] Green Green 5| g 3 25 ] 25 ] 25 25 ]
 Accommodation MH £103k, Transport £50k Commissioning (delivered). Transport ising costs and overspend putting pressures
on delivery of saving. Starting work on personal budgets transport
project (on target but pressures in delivery due to increased costs)
SAV/ HAC 004 / 202324 Supporting Effectve Care n the Home by Reducing the Need for Two | Transformation | HASC Health and Adult Social are | Adult Social Care Delivered / On Target Pack: g 0} 0| o) [oreen Green o) ] ) 40} ] 40} ] 0] 0] ]
2324 Care Workers (double handed care Localities) handed care (delivered)
SAV / HAC 005 | |2023-24 Health, Adults and Community Vacancy Factor Employees HASC Health and Adult Social Care | All Service areas HAC Delivered / On Target Vacant posts removed from budget at start of 23/24 (delivered) 03| 603 03| Green Green ] ] ] ] ] ] ] ] ] ]
2324
SAV / HAC 006 / |2023-24 d care and existing g [Transiormation |HASC Health and Adult Socil Care | Reablement Service. Delivered / On Target ap 250) 250| 250) Green Green 200) ] 200 200) ] 150 ] 150 150 ]
2324 savings (on target)
SAV/HAC 007/ |2023.24 Deletion of Vacant Manager Post (Team Manager Housing Link Team) _|Employees HAsC Health and Adult Social Delvered / On Target Not recruiting post to this post (delivered) &) 0| E Green Green .
2324
SAV / HAC 008/ [2023-24 in Uberty Steam - |Employess HASC Health and Adult Social Care | Deprivation of Liberty Delivered / On Target Delvered - budget removed at star of financial year B 58 B Green Green ] ] B ] ] B ] El El ]
2324 (this was in relation to a vacant post) Safeguards Team
SAV/HACO03/ [2023.24 | Cost Reduction - Learning Disability Supported Living Scheme Transtormation |HASC Health and Adult Social o Delvered / On Target Deregistration of Huddlestone Close (delvered) &) ) &) Green Green .
2324 (Huddlestone Close)
SAV/HACO10/ |2023.24 Purchasing Eficiencies - Opiate Substtutes Transtormation |HASC Health and Adult Social om Delvered / On Target on &) 0 &0} Green Green .
targen)
SAV/HACOT1/ |2023.24 Improving Community Safety - Income generated in the Safer Income generation | COM Communities Community Safety Delvered / On Target May be able to generate more income from FPN's (on target) 0 ) o Green Green o 0 [ [ ol ol
2324 Operat N
SAV/HACO12/ |2023.24 Reduction of Public Health contingency funding Running costs _|HASC Health and Adult Socil Care | Public Health Delvered / On Target [Came out of budget - covid contingency not used (delivered) 500) 500| 500) Green Green ] ] B ’ ] ] ] ] ’ ’
SAV/HACO13/ [2023-24 Reduction of of HASC Health and Adult Social Care | Public Health Delivered / On Target from health ™ 150 50| 150) Green Green ] ] B ] ] ] ] ] ] ]
2324 evaluation, esearch and PH ntelligence) (delivered)
SAV/HACO1a/ |2023.24 Tocal Substitution | Transformation |HASC Health and Adult Socil Care | Public Health Delvered / On Target Divert people out of borough o sexual health services delivered via 700} 00| 00} Green Green ] ] B ’ ] ] ] ’ ’ ’
2324 t0.2 general fund activity) block contract with Barts Health (on target)
SAV/ PLAO0Z/ 201619 Review of Housing Delivery (THH/TH) Senvice AR Housing and Regeneration | Housing /THH Sibping but Achievable | THH will be insourced on the 1 November 2023, Servie reviews to 00} 00| 00} (Amber (Amber g o0} 100) 00 ’ ’ ] ] ’
1819 transformation identiy eficiencies il be undertaken following the n-sourcing
exercise. As a result, this saving villsip nto 2024/25 but remains
delverable.
SAV/ALLOOT/ 202122 |Transtormation of Regulatory and Enforcement Functions Senvice com Communities Public Realm Delvered / On Target T This savings target represents the Public Realm element of a larger 750} 50| 750] Green Green ] ] B ’ ] ] ] ] ’
2122 transformation saving between Place and HAC. 2. The element of the saving relating
0 Public Realm has not been delivered from the ERS service but
unused budget elsewhere within Place has been used to mitigate it
SAV/PLAGS /202122 Service Team - o com Communities Public Realm Delivered / On Target 20} 20 20} Green Green ] ] B ] ] ] ] ] ]
2122 iy tipping
SAV/PLACOG /202122 New Town Hall revenue savings Service AR o ? Delvered / On Target Risk - actual costs for bus rates / energy unknown. Once charges start. 1731 173 1731 [Green Green ] ] B ] ] ] ] ] ]
2122 P the 2023-24 bud process) coming through delivery in full can be reassessed




Year Savings Type. Directorate. Service Area Revised|  Forecast| Savings| Project Savings|  Slippage|  Revised| Forecast| Savings| i Savings|  Slippage|  Revised| Forecast| Savings| i
Approved Savings|  savings|  slippage| (over delivery)|Savings RAG [Status RAG target from|  Savings| savings|  slippage| (over delivery) target from|  Savings| savings|  slippage|  (over delivery))
target|  achievablel previous year| target|  achievablel previous year| target|  achievable|
£000] £000] £000]
£000] £000] £000] £000] £000] £000] £000] £000] £000] £000] £000] £000] £000] £000] £000]
SV /PLAC09/ |2021-22 Transformational review of the Homelessness service Senvice HAR Housing and Regeneration | Housing Options Siipping but Achievable delver Despite 1.750] 250 2,000} 2000 ~[Amber (Amber g 2000 2,000} 2000 - - 2000 2,000] 2,000] -
2122 transformation this, homeless numbers continue to rise due to the lfting of the
evictions ban and the impact of the cost of living risis resulting in the
service experiencing an increase in the numbers of family and friends.
evictions and a lack of move on options due to low numbers of private,
lets and low rents offered by the Council. Current numbers in TA.
continue to rise and the lack of move on options within the private
9 o and
accommodation and hampering the delivery of this saving. B costs
have significantly increased, rising from £30-£35 per night to £100 per
night. Processes are being improved with the aim of more upstream
intervention and increasing discharge into the PRS to prevent
been done
Expansion of the use of PRS to prevent homelessness and to move on
attempt to reduce numbers and suppress costs. A number of
P of working inthe
as these bed in over
and efficiencies are expected to result e.g. PRS Match List to allocate
clients to suitable properties. The work completed to date has.
resulted in the service being able to absorb the additional cost of
rising T.A. numbers within existing budget provsion but i resulting in|
the saving slipping. Progress in terms of client numbers and savings
g 19
Prevention Transformation Board.
SAV/PLACO1/ |2023-24 Using Section 106 funding to fund Housing Supply Team Income generation | HAR Housing and Regeneration | Housing Regeneration Unachievable PLA 005 / 23-24 - Removal of B 50} 50[Red. Red - - - - - - , ,
2324 Development Officer Vacant Post
SAV/PLACO2/ [2023-24 Pest Control Charges uplif for Tower Hamlets Homes Income generation | COM Communities Environmental Healthand | [Delivered / On Target 5| 6 5| |Green Green - - - - - - , ,
320 Trading Standards
SAV/PLACO3/ |202324 Planning and Building Control General Fund Income Income generation | HAR Housing and Regeneration | Planning and Building Delivered / On Target r 0] a0 |Green Green , , - , , , , ,
324 Control
SAV/PLA GO/ |202324 Change of funding for School Crossing Patrol (5CP) Income generation | HAR Housing and Regeneration | Parking Delivered / On Target 3| 113 3| Green Green ] ] B ] ] ] , ,
2324
SAV/PLAGOS/ |202324 Removal of Development Officer Vacant Post Employess, HAR Housing and Regeneration | Housing Regeneration Delivered / On Target B 53| B Green Green ] ] B ] ] ] , ,
2324
SAV/PLA GO |202324 [Changes to the Resident Support Scheme. Transformation |HAR Housing and Regeneration | Growth and Economic Delivered / On Target 700 700 700 Green Green (500 , (500) (500 , , , , ,
2324 Development
SAV/PLACO7/ |202324 Economic Benefits Officer funding transfer Income generation | HAR Housing and Regeneration | Growth and Economic Delivered / On Target 61 6 61 |Green Green , , - , , , , ,
2324 Development
SAV/PLAGOS/ |202324 Consolidation of Management Positions Employess, HAR Housing and Regeneration | Place Unachievable ded by the wider planned corporate. 130) 130 130[Red Red 70} ] 70} 70} ] ] , ,
2324 restructuring
SAV/PLACDS/ |202324 Highways Maintenance - change in funding Income generation | COM Communities Public Realm Delivered / On Target 783 783 783 |Green Green , , - , , , , ,
2324
SAV/PLAO10/ |2023:24 Income Generation - Bromley Public Hall HAR W [Asset Management Delivered / On Target 100 100 T00) Green Green .
SAV/PLAOT1/ |2023.24 Freedom Pass - budget reduction due to lower usage Transformation | COM Communities Mobility Delivered / On Target Deliverable in 23/24 but not i full from 24/25 onwards due to 7,300} 1,300) 7,300} Green Green ’ ] B ] ] ] , ,
2324 increased T charges and additional Elizabeth line journeys
SAV /RS 001/ |2017-18 Human Resources - reprofiled to 2024-25 Senvice RES. Resources Human Resources. Undeliverable / Unachievable | The saving was originally agreed in 2017/18 but was not delivered and| , - - - -|Red Red 700 , 700 700 , , , , ,
1718 transformation reprofiled. The saving has been superseded by structure reviews and
is proposed for removal as part of the 24-27 MTFS.
SAV /RS 009/ |202122 Merging the Revenues & Benefits Services (Phase 2) Senvice RES. Resources Revenues and Benefits Delivered / On Target , 150) 150 150) Green Green ] ] , ] ] ] ] , , ,
2122 transformation
SV /Res 001/ |2023-24 Recruitment and Resourcing Team staffing Employees, RES. Resources Workforce, OD and Business | [Delivered / On Target 100) - 100 100) |Green Green ] ] , ] ] ] ] , , ,
324 Support
SV /Res 002/ |2023-24 | Corporate training budget Running costs RES. Resources Learning, Organisational and | [ Delivered / On Target 77} - 77} 77} Green Green ] ] , ] ] ] ] , , ,
2324 Cultural Development
(Loco)
SV Res 003/ |2023-24 Occupational Health Running costs RES. Resources (Workforce, OD and Business | [Delivered / On Target 2| - 2 2| Green Green ] ] , ] ] ] ] , , ,
324 Support
SV Res 004/ |2023-24 Finance, Procurement and Audit staffing Employees, RES. Resources Finance, Procurementand | |Delivered / On Target 160) - 160) 160) |Green Green 240 , 240 240 ] o0} ] 0| 0| ,
2324 Audit
SAV/RES 005/ |2023.24 T Robust Service Rationing and Reduction Running costs RES. Resources nformation Technology (T) | [Delivered / On Target 255 B 255| 255 ereen Green B B , B B B B g g g
3.2
SAV/RES 006/ |2023.24 Increases in Court Cost income. Income generation |RES Resources Revenues and Benefits Delivered / On Target 130) B 130) 130) ereen Green 200 B 200 200 B 7o) B 7o) 7o) g
2324
SV Res 007/ |202324 Customer Services Running costs REs Resources (Customer Services Delivered / On Target 180 ] 180 T20) [Green Green ] ] . ] ] ] ] , , ,
324




