TO[WU;::ETS
HUMAN RESOURCES
COMMITTEE WORK PLAN

and ACTION LIST 2023/24

tttttt
CCCCCCCCCCCCCCCCC

mail: | Joel.west@tower
Telephone: | 020 7364 4207



mailto:joel.west@towerhamlets.gov.uk
http://www.towerhamlets.gov.uk/committee

HUMAN RESOURCES COMMITTEE WORK PLAN 2023/24

ACTIONS LIST
Action Title Action Owner Originating Due Date / Comment
number Meeting/ltem
1.
4, Update on Senior Recruitment Pat Chen, Interim Iltem 4.2 An equalities breakdown with costs to be
Director of Workforce, November 2023 | submitted to the Committee for review at
OD and Business meeting the next meeting.
Support Due: 20 February 2024 meeting.
5. Update on Disciplinary Action Process Against | Pat Chen, Interim Email 06.02.24 Report withdrawn at CEO’s request for
Statutory Officers Director of Workforce, from Mayors 20.02.24 meeting
Office Due: 16 May 2024 meeting.
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Action Title Action Owner Originating Due Date / Comment
number Meeting/ltem

OD and Business

Support

N.B. once concluded - actions should remain on the list marked ‘complete’ for the remainder of the municipal year.




HUMAN RESOURCES COMMITTEE WORK PLAN 2023/24

12 IUNE2023

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS
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H4-SERPTEMBER 2023

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS
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28 NOVEMBER 2023

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS
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20 FEBRUARY 2024

REPORT TITLE

BRIEF SUMMARY

LEAD OFFICER

OTHER CTTEE
MEETINGS

1. Update on senior
recruitment

To note recruitment activity for senior officer posts.

Pat Chen,
Interim Director of Workforce,
OD and Business Support

2. Employee Relations
Casework and Policy
Quarterly Review

An update on the Employee Relations Casework Policy
Quarterly Report

Pat Chen,
Interim Director of Workforce,
OD and Business Support




