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Executive Summary
To provide Members with information relating to the administration and performance
of the Fund over the last quarter as well as update on key LGPS issues and initiatives

which impact the Fund.

Recommendations:
The Pensions Committee is recommended to:

1. Note and comment on the contents of this report and appendices;
2. Note insourcing of Tower Hamlet Homes;
3. Note academy conversions in the pipeline.

1. REASONS FOR THE DECISIONS

1.1  This Committee need to receive this report on a regular basis to discharge its
duty.

2. ALTERNATIVE OPTIONS

2.1  There are no alternative options to this report.

3. DETAILS OF THE REPORT

ADMINISTRATION UPDATE
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Scheme Membership on 30 September 2023.

A core part of running the pension fund is the maintenance of scheme
membership records that enable scheme benefits to be calculated in addition
to dealing with new members joining and members leaving the scheme. This
activity is carried out in house. The team also deals with employer related
issues, including new employers and cessation. Table 1A below shows
membership number at the end of the quarter.

Table 1A: Membership number on 30 September 2023

Membership Numbers | Active Deferred | Undecided | Pensioner | Frozen
LGPS 7,924 8,430 167 7,229 3,163
% of Membership 29.44 31.32 0.62 26.86 11.75
Change from last 149 31 3 26 148
quarter

TablelB: Quarterly change in membership numbers

Membership Category At 30/06/23 +/- Change (%) [ At 30/09/2023
Active 7,775 1.9 7,924
Deferred 8,399 0.4 8,430
Undecided 164 1.8 167
dependant members) | 72 04 7.229
Frozen 3,015 4.9 3,163
Total 26,556 0.7 26,913

During the quarter opt outs and frozen refunds processed led to adjustments to
previous quarter results reported in September 2023.

Table 2 below shows tasks completed and outstanding during the quarter.

A proportion of transfer in outstanding cases relate to instances where the team
awaits responses from scheme members or various pension schemes to
respond to options, we have already sent them. For example, new employees
deciding whether they wish to transfer in benefits from another pension
arrangement. As a result, we are unable to take any further action until the
member or pension scheme responds.
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Table 2: Tasks completed and Outstandin

during the quarter

Jul-23
Cases MNew Cases Cases

at Start Cases Processed Outstanding

Aug-23
Cases New Cases Cases
atStart Cases Processed Outstanding

Sep-23
Cases New Cases Cases

at Start Cases Processed outstanding

Retirements Altair Workflow

Voluntary (AHEARLYA 10 15 12 13 13 7 7 13 13 12 16 9

Redundancy (AHREDUMNA 2 2 ] 0 2

Medica AHIHRETA 1 o o 1 1 o 1 0| o 1] o 0|

Late AHLATERA [ 2 4 4 4 1 2 3 [ 6 7 2

Flexible AHFLEXRA 1 2 2 1 1 o 1 0| o 1 1 0|

Deferred into PaymenfAHDBPAYA 24 16 24 16 16 17 11 22 22 26 3 25
a4 37 " s71 = 25 2" 0 3 45 e 21

Transfers

Transfer In- Quotes [AHTVIQ 8 16 12 12 12 18 15 15 15 10 17 8

Transfer Out- Quotes [AHTVOQ 4 10 12 2 2 17 10 9 9 10 12 7

Transfer In - Actua FAINO3 & TVINGS 13 9 13 9 9 11 13 7 7 10 9

Transfer Out- Actual |IFAOUTO2 & TVOUTO2 18 11 21 8 8 23 21 10| 10 13 13 10|
43 46 58 31 31 69 59 41 41 43 34

Refunds

Refund Calculations  |AHRFNDF 10 52 20 13 13 59 44 28 28 44 40 32

Refund Payments [AHRFNDA 16 17 18 15 15 29 35 9 9 26 22 13
26 69 38 57 28 88 79 37 37 70 62 45

Estimates

Voluntary (AHBENEST & AHEARLYQ) 26 41 43 19 19 42 38 23 23 32 45 9

Redundancy [AHREDUNG 1 2 2 1 1 [ 5 2 2 6 4 4

Medica AHIHRETC 1 1 2 0| 0 3 2 1 1 2 1 3

Late AHLATERQ 2 12 9 5 5 o 4 1 1 7 [ 2

Flexible (AHFLEXRO 2 [ [ 2 2 1 1 2 2 6 4 4

Deferred into PaymenAHDBPAYQ 24 11 26 9 9 18 22 5 5 25 22 8
56 73 93 36 36 70 72 34 34 78 83 29|

Deferred

Deferred Calculations |AHDEFLV 22 27 31 18 18 26 17 7 27 76 39 64

Opt Out

Opt Out OPTOPRT2 28 85 82 31 31 34 50 15 15 41 42 14

New Starters

New Starters AHNEWST 2 92 92 2 2 116 105 13 13 108 121 1

Nominations

Nomination Changes |AHNOMIN 3 5 5 3 & 12 10 5 5 8 7 6

Address

(Address Changes AHADDRES 5 27 18 14 14 26 37 3 3 36 22 17

Bank Account

Bank Accoun Change |BANKCHGE 11 7 9 9 ] 5 2 12 12 5 4 13

General Enguiry

General Enquiry [AHMEMBER 48 83 83 43 43 200 144 104 104 179 172 111

Deaths

Death Cases - General [AHDEATH 87 70 75 82 82 30 18 94 94 31 39 86

TOTAL 375 621 628 368 338 701 615 425 428 T 688 461

Table 2 above excludes a substantial number of tasks received via the pension
team inbox and telephone queries. Most queries are currently actioned
immediately without logging them to avoid further delay to existing workload.
Some queries like refunds, opt outs, death notifications, leavers, retirement
guotes are logged as tasks and allocated to members of the team to action.

The pensions email inbox response time lag is down to 5 days. The increase in
the last 6 weeks has been due to the number of responses from pensioner
members providing email addresses in response to the Council’'s move to
online payslip app.
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A dedicated agency employee cover remains assigned to the pensions inbox
to ensure current turnaround times is maintained. The number of emails
received via the inbox currently ranges between 60 to 80 each day due to opt
out requests and pensioner member responding to requests to provide email
addresses.

In the long term, the team aims to target a turnaround time of 24 to 48 hours to
either action the query or raise tasks for a member of the team to action if
complex.

Performance Against CIPFA Pensions Administration Suggested Targets

The table 3 below shows performance against CIPFA suggested timelines
between the period July to September 2023.

Due date on cases is never amended or revised except in exceptional
circumstances to enable officers effective monitor time taken to complete tasks
and review process changes in the team which might be required.
Performance during the quarter was significantly impacted by staff annual leave
and long-term sickness.



Table 3A: Performance against CIPFA suggested timelines between the period
July and September 2023.

July August September

Task type Altair Workflow Target Days|% Within Target (% Within Target |% Within Target
Retirements
Voluntary AHEARLYA 15 58.33 42.86 33.33
Redundancy AHREDUNA 15 100 - -
Medical AHIHRETA 15 - 0 -
Late AHLATERA 15 25 50 57.14
Flexible AHFLEXRA 15 50 100 100
Deferred into Payment AHDBPAYA 15 43.48 36.36 43.48
Transfers
Transfer In - Quotes AHTVIQ 10 91.67 80 87.5
Transfer Out - Quotes AHTVOQ 10 75 100 75
Transfer In - Actual IFAINO3 & TVINO3 0
Transfer Out - Actual  IFAOUT02 & TVOUTO02 0
Refunds
Refund Calculations AHRFNDF 10 91.67 73.81 58.33
Refund Payments AHRFNDA 10 61.11 62.07 75
Estimates
Voluntary AHBENEST & AHEARLYQ 15 87.5 83.33 88.37
Redundancy AHREDUNQ 15 50 80 100
Medical AHIHRETQ 15 50 100 100
Late AHLATERQ 15 88.89 50 83.33
Flexible AHFLEXRQ 15 100 0 75
Deferred into Payment AHDBPAYQ 15 100 73.91 95.45
Deferred
Deferred Calculations AHDEFLV 30 96.67 94.12 89.47
Opt Out
Opt Out OPTOPRT2 2 79.75 50 67.57
New Starters
New Starters AHNEWST 40 100 100 100
Nominations
Nomination Changes =~ AHNOMIN 10 80 70 42.86
Address
Address Changes AHADDRES 15 83.33 97.3 95.45
Bank Account
Bank Accoun Change  BANKCHGE 0 66.67 100 75
General Enquiry
General Enquiry AHMEMBER 10 76.92 85.52 72.02
Deaths
Death Cases - General AHDEATH 15 66.2 61.11 51.28

Average 74.88 69.15 75.71




Table 3B: Performance against CIPFA targets

Retirements

Voluntary

Redundancy

Medical

Late

Flexible

Deferred into Payment

Transfers

Transfer In - Quotes
Transfer Out - Quotes
Transfer In - Actual
Transfer Out - Actual

Refunds
Refund Calculations
Refund Payments

Estimates

Voluntary

Redundancy

Medical

Late

Flexible

Deferred into Payment

Deferred
Deferred Calculations

Opt Out
Opt Out

New Starters
New Starters

Nominations
Nomination Changes

Address
Address Changes

Bank Account
Bank Accoun Change

General Enquiry
General Enquiry

Deaths
Death Cases - General

Altair Workflow
AHEARLYA
AHREDUNA
AHIHRETA
AHLATERA
AHFLEXRA
AHDBPAYA

AHTVIQ

AHTVOQ

IFAINO3 & TVINO3
IFAOUTO2 & TVOUTO2

AHRFNDF
AHRFNDA

AHBENEST & AHEARLYC(
AHREDUNQ

AHIHRETQ

AHLATERQ

AHFLEXRQ

AHDBPAYQ

AHDEFLV

OPTOPRT2

AHNEWST

AHNOMIN

AHADDRES

BANKCHGE

AHMEMBER

AHDEATH

Target
days

15
15
15
15
15
15

10

10

10

10

15
15
15
15
15
15

30

40

10

15

10

15

April
% Within

Target
60

100

100

41.18

61.54

81.25

79.71

59.09

81.48
100
33.33
80
100
54.5

89.47

78.18

100

60

85.71

100

73.87

66.67

73.30

May

(0)
100
50
10
100
50

73.33

57.14

62.22

83.33

95.83

77.78

100
100
80.95

91.3

70.97

100

100

89.66

100

83.9

30.71

74.22

June

%

% Within Within
Target

Target

60
60
50
40
100
40

52.94

87.5

75.76

53.85

86.21

83.33

100
100
78.57

79.17

68.42

100

33.33

77.5

100

79.59

67.74

72.78
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EMPLOYER UPDATES

Employers with active members on 30 September 2023.

Table 4: Employers with active members

Administering Authority

Scheduled Bodies

London Borough of Tower Hamlets

Attwood Academy (lan Mikardo School)

Admitted Bodies

Boleyn Mult-Academy Trust

Age UK East London

Bishop Challoner

Atlantic Cleaning Services

Canary Wharf College Ltd (Free Schools)

Compass Contract Services Limited

Mulberry Academy Trust (Canon Barnet, Mulberry UTC, Mulberry
School for Girls, Wood Wharf Primary, Stephney Green and
Mulberry Academy Shoredich)

East End Homes

South Quay College (aka City Gateway)

Greenwich Leisure Limited

East London Arts & Music

Juniper Ventures Ltd

Letta Trust (Stebon and Bygrove Schools)

Olive Dining

Tower Hamlets Enterprise Academy Ltd
(London Enterprise Academy)

Riverside Housing Group (One Housing)

Paradigm Trust (Culloden, Old Ford and Solebay Primary
Schools)

Phoenix Trust — closed scheme

Sir William Burrough Academy

Purgo Supplies Services Ltd

University School Trust (MAT) (St Paul's Way Trust School and
Cyril Jackson Primary)

Tower Hamlets Community Housing Limited

Tower Hamlets Homes Limited

Vibrance (formerly Redbridge Community
Housing Limited)

The Wapping and Shadwell Secondary Education Trust (Wapping
High School)

Wettons Cleaning Limited

Nourish Catering

Employer Insourcing

The following insourcing arrangements is ongoing:
Leisure services insourcing - Tower Hamlets Council 1 May 2023 expected.
Tower Homes (THH) - Tower Hamlets Council 1 November 2023.

New Employer Admissions

A number of schools are in the process of academy conversion:
e St Anne’s and Guardian Angels Catholic Primary School.
e St Elizabeth Catholic Primary School
e Bishop Challoner Catholic Secondary School

Employer Data Quality

All employers now upload monthly payroll reports into the iconnect pension
system. This has now enabled the team to commence reviewing data submitted
and sending employers’ error spreadsheets. The first set of error spreadsheet
were issued to the Council this month. The team is also able to focus on provide
employer training and follow up on late monthly return uploads.
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Although there has been improvement in data quality of Council payroll
employee data uploads, data extracts still include incomplete and inaccurate
records each month, the payroll/pensions working group chaired by the Director
of Finance Procurement and Audit meets monthly to look into payroll system
issues which result in inaccurate data being provided to the pensions team.
Tower Hamlets are currently working with the systems provider to resolve
longstanding historic data issues that generate anomalies on a small number
of records.

Online payslip for pensioners

Tower Hamlets Council launched the online payslips app for all employees,
school staffs and pensioners. The app enables pensioners to access their
payslips on a monthly basis and eventually save on annual costs of issuing
paper P60 and annual payslips. Initial communication was issued to pensioners
requesting for email addresses, the team is currently updating responses
received. So far take up has been low.

Employer Cessation

Taylor Shaw catering contracts with Stephney Green and multi-school contract
with Bow School, Central Foundation Girls Schools and Morpeth School ended
in July 2023 thereby triggering a cessation.

Annual benefit Statement

Both deferred and active members received a combination of paper and
electronic annual benefit statements. Members who are signed up to Member
Self Service can access statements online.

Pension Savings Statement

The team are in the process of finalising the annual allowance position for
members who have previously exceeded their annual allowance and for those
that have been identified as part of the annual benefit statement process as
requiring further investigation.

LGPS SCHEME and LEGISLATIVE UPDATES
SAB Issues Academy Conversion Guidance

On 19 October 2023, the SAB published guidance on academy conversions.
The guidance is published in response to a recommendation in the Section 13
Report on the 2019 fund valuations, produced by GAD. The guidance explains
the common actuarial approaches LGPS administering authorities use when a
local authority school converts to an academy. The Scheme Actuary is being
consulted in respect of this guidance.
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Knowledge and Skills Survey

The SAB Compliance and Reporting Committee issued a survey for completion
by pension committee and local pension board members. The survey seeks to
gather information on the experience of pension committee and local pension
board members in obtaining the required knowledge and skills for their role. It
builds on a survey issued earlier this year which also captured the views of
officers. The data collected will not be shared on an individual or identifiable
basis.

CPI Rate

On 18 October 2023, the Office for National Statistics announced the Consumer
Price Index (CPIl) rate of inflation for September 2023 as 6.7 per cent.
Government policy in recent years has been to base increases under the
Pensions (Increase) Act 1971 and revaluation of pension accounts under
section 9 of the Public Service Pensions Act 2013 on the rate of C P | in
September of the previous year.

Government confirmation is awaited that confirms the revaluation and pensions
increase that will apply to L G P S active pension accounts, deferred pensions
and pensions in payment in April 2024 will be 6.7 per cent.

Pensions (Extension of Automatic Enrolment) Act 2023

On 18 September 2023, the Pensions (Extension of Automatic Enrolment) Act
2023 received Royal Assent. The Act gives the UK Government the power to
make regulations that will lower the minimum age for automatic enrolment from
22 to 18 and remove the lower earnings limit for contributions. The regulations
will apply in England, Scotland and Wales. The UK Government is expected to
shortly launch a consultation on implementing the change.

New McCloud regulations

On 8 September 2023, the Department of Levelling Up Housing and
Communities (DLUHC) announced the outcome of the consultation on
McCloud issues. It also laid before Parliament, The Local Government Pension
Scheme (Amendment) (No. 3) Regulations 2023, which came into force on 1
October 2023.

The LGPS Regulations 2013 are amended to include the new definition of the
underpin and extend it to those groups who were previously excluded but are
now in scope. Statutory guidance is expected shortly, providing funds with more
information on how to implement the new underpin including advice on
prioritising cases.

To qualify for underpin protection members must meet the following criteria:
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» Been a member of the LGPS or another public service pension scheme
(PSPS) on or before 31 March 2012 (the former PSPS benefits do not have to
have been transferred to the LGPS) and,

* Provided they do not have a subsequent continuous gap in membership of a
PSPS of more than 5 years and,

+ Contributed to the LGPS at some point during the remedy period (1 April 2014
and 31 March 2022), or transferred in PSPS membership where the member
contributed to the scheme during the remedy period and,

* Were under age 65 during some, or all, of the remedy period.

Further legislation and guidance to come - the consultation response
accompanying the 2023 Amendment Regulations advised that in the period
after the regulations come into force, the DLUHC will provide initial guidance
on how McCloud cases should be prioritised to administrators via the
LGA. DLUHC has also set up a national guidance working group which will
identify topics for statutory guidance (being those where ‘it is necessary to
achieve a consistent approach on an important aspect of the McCloud remedy
and that certainty is not already provided through the regulations”).

The consultation response also highlights that there will be further regulations

in relation to the McCloud remedy to follow, to deal with some further technical
issues arising in relation to non-standard cases where the underpin applies.

McCloud Update September 2023

The process of data collection from employers is still ongoing templates were
issued to employers. 30% of employers returned data. However, others are yet
to return include Council.

Table 5: McCloud summary milestones update

Tasks Responsible for

e Update meeting with Heywood October e LBTH/Heywood
2023

e Additional resources required by Fund to
focus on McCloud and related employer e Heywood /LBTH
bottlenecks. October 2023

e Escalate provision of outstanding data Nov e Heywood/LBTH
2023

e Prepare final list of members in scope for e LBTH/Heywood
remedy Dec 2023

e Categorise in scope members into actives, e LBTH
transfer outs and deceased Jan 2024

e Publish member material received from e LBTH
LGA Oct 2023

e Receive McCloud template letters Oct 2023 e LBTH
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e Officer training Nov/Dec

e Receive LGPS Guidance — Nov/Dec 2023 e LBTH
e Switch on McCloud calculator in altair Dec
2023 e |BTH
e Update implementation plan Dec 2023
e Tax implications for members — identify e Heywood/LBTH

members who have paid too much or too
little tax for the tax years 2019/20 to e LBTH
2022/23 Jan 2024
e Officer training Jan 2024 e LBTH
e Officer training Feb 2024
e LBTH
e Receive Annual Benefit Statement
guidance Mar 24

Risks
e Review time scales and targets September
2023

Member Self Service (MSS) Roll Out

The role out of Member Self Service (MSS) continues although, take up
remains low. Officers will be visiting school over the next few months to register
LGPS members.

Pensions Dashboard

The Government led “Pension Dashboard” project is intended to allow
individuals to go to a single website and receive details of all the pensions they
hold across UK pension providers. The original connection deadline for Public
Sector schemes was 31 October 2024, but in March 2023, the Department for
Work and Pensions announced delays and a reset of the programme as part of
refreshing its delivery plan for a new connection deadline for all schemes of 31
October 2026.

Additional guidance is expected, which should set an expectation of when
public sector schemes should connect, rather than waiting until the final
deadline. The ‘dashboard available point’ (DAP) is to be determined but will be
communicated 6 months in advance to allow schemes to prepare.

EQUALITIES IMPLICATIONS

There are no specific equalities implications that are either not covered in the
main body of the report or are required to be highlighted to ensure decision
makers give them proper consideration.

OTHER STATUTORY IMPLICATIONS




5.1 This section of the report is used to highlight further specific statutory
implications that are either not covered in the main body of the report or are
required to be highlighted to ensure decision makers give them proper
consideration. Examples of other implications may be:

e Best Value Implications,

e Consultations,

e Environmental (including air quality),

¢ Risk Management,

e Crime Reduction,

e Safeguarding.

e Data Protection / Privacy Impact Assessment.

6. COMMENTS OF THE CHIEF FINANCE OFFICER

6.1 There are no direct financial implications arising from the contents of this
report. All pension fund costs are met fully by the Fund.

7. COMMENTS OF LEGAL SERVICES

7.1 The Pensions Committee is required to consider pension matters and ensure
that the Council meets it statutory duties in respect of the Fund. It is appropriate
having regard to these matters for the Committee to receive information from
the Pensions Administration team about the performance of the administration
functions of the pension fund and updates on the LGPS generally.

7.2  When carrying out its functions as the administering authority of the fund, the
Council must have due regard to the need to eliminate unlawful conduct under
the Equality Act 2010, the need to advance equality of opportunity and the need
to foster good relations between persons who share a protected characteristic
and those who don’t (the public sector duty).

Linked Reports, Appendices and Background Documents

Linked Report

e NONE

Appendices

e Employer monthly data submission (Appendix 1)

Local Government Act, 1972 Section 100D (As amended)
List of “Background Papers” used in the preparation of this report.

https://ri.lgpsboard.org/items

Officer contact details for documents:



Miriam Adams — Interim Head of Pensions & Treasury
3" Floor 160 Whitechapel Road, E1 1BJ
Email: miriam.adams@towerhamlets.gov.uk



Monthly Data Submission on 30 September 2023

(Employer data submission is not a guarantee that correct data was submitted)

Appendix 1

Data Submitted to

Employer Name Employer Code |Employer Type
Age UK 00045 Admitted Body
Atlantic Cleaning Services d 00037 Admitted Body
Bishop Challinor Catholic Federation of School 00131 Scheduled Body
Bowden House g 00129 Main Scheme
Canary Wharf College " 00021 Scheduled Body
Canon Barnett Academy d 00052 Scheduled Body
Cayley Primary School g 00130 Main Scheme
Clara Grant - Boelyn Trust d 00046 Scheduled Body
City Gateway T 00025 Admitted Body
Compass Contract g 00027 Admitted Body
Cyril Jackson Academy d 00044 Scheduled Body
East London Arts & Music i 00030 Scheduled Body
TH EPM MPP (LEA maintained schools) g 00001 Main Scheme
Greenwich Leisure Limited d 00007 Admitted Body
lan Mikardo Academy i 00029 Scheduled Body
Juniper Cleaning St Saviours g 00041 Admitted Body
LETTA Trust d 00028 Scheduled Body
London Enterprise Academy g 00023 Scheduled Body
Mulberry Academy g 00026 Scheduled Body
Nourish Catering — Thomas Baxter/John Scarr| 00053 Admitted Body
Nourish Catering — Chisenhale/Old Palace d 00054 Admitted Body
Olga Primary School g 00128 Scheduled Body
Olive Dining d 00043 Admitted Body
One Housing (Toynbee Island) i 00011 Admitted Body
Paradigm Trust 00033 Scheduled Body
Phoenix Trust (Closed Scheme) 00051 Admitted Body
Purgo Supply Cyril Jackson 00039 Admitted Body
Purgo Supply St Paul's 00042 Admitted Body
REDBRIDGE CHL (Vibrance) 00004 Admitted Body
Ridge Crest Cleaning Services 00038 Admitted Body
Sir William Burrough Academy 00018 Scheduled Body
Stepney Green -Mulberry Trust 00047 Scheduled Body
St Pauls Way Trust Academy 00019 Scheduled Body
THCH (Closed Scheme) 00003 Admitted Body
THCH (Open Scheme) 00008 Admitted Body
Taylor Shaw - Catering 00036 Admitted Body
Taylor Shaw - Stepney Green 00048 Admitted Body
Wapping High School 00024 Scheduled Body
Wettons Cleaning Services Ltd 00034 Admitted Body
Internal

Tower Hamlets LBC 00001 Main Scheme
Tower Hamlets Schools 00001 Main Scheme
Central Foundation 00001 Main Scheme
East End Homes 00006 Admitted Body
Tower Hamlets Homes 00013 Scheduled Body




