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Programme Overview

Welcome to the third annual report for the Local Community Fund (LCF) and Infrastructure
and Capacity Building Fund, which covers the funding year October 2021-September 2022.

Background

In July 2019 the council agreed a programme of LCF funding for 39 voluntary and community
sector (VCS) organisations delivering 50 projects from 1 October 2019 to March 2023.

In March 2022 the council extended the funding until September 2023 for the programme’s
remaining 49 projects, with one project having closed its service in January 2022 after a review
of the provider’s wider services?.

Level of Funding

In total the LCF programme will provide voluntary and community sectors organisations with
£10.64 million of funding between October 2019 to September 2023. The level of funding in
October 2021-September 2022 amounted to £2,551,527.

The projects funded by the LCF programme are across five themes:

- Inclusion, health and wellbeing
- Digital inclusion and awareness
- Advice and information

- Employment and skills

- Community safety

Spend By Theme in Oct 2021-Sep 2022

139,153.00
= Theme 1 Inclusion, Health &

330,521.00
‘ Wellbeing
= Theme 2 Digital Inclusion &
Awareness
974,102.00
Theme 3 Advice & Information

56,635.00

Theme 4 Employment & Skills

1 St Hilda's East Community Centre’s Surjamuki Disabled Youth project, after a review of the organisation’s
services. LCF funding for the project concluded in December 2021.
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Infrastructure & Capacity Building Project

During this period the council also funded Tower Hamlets Council for Voluntary Services
£260,000 a year to deliver the Infrastructure and Capacity Building Project to support not-
for-profit organisations across the borough. In January 2023 the council approved extended
funding for this project between October 2022 to September 2023.

Challenges Facing Our Communities and the Voluntary and Community Sector

This year the cost of living crisis presented challenges to both local residents and VCS
organisations, with increased demands for services and costs for LCF providers.

This was particularly the case for projects focusing on addressing poverty and supporting
socially excluded residents.

Some organisations delivering LCF projects are struggling to retain staff, with the prospect of
them leaving for higher salaries, and to recruit new appropriately qualified, experienced and
trained staff.

Programme Support For Socially Excluded Groups

The LCF funded projects continued to demonstrate the importance of our local VCS in providing
services that improve the quality of life for residents, address inequality and respond to the
needs of marginalised groups.

During this year, the LCF programme has supported over 30,811 residents from across the
Borough.?

We’'ve also had a lot of success in supporting residents from socially excluded groups. During
this year:

71.9% of beneficiaries were from Black, Asian & Multi-ethnic communities
59.1% of beneficiaries were women

11.9% of beneficiaries were 65+

12,604 individuals had a disability.

2 Based on data on beneficiaries’ ethnicity obtained from LCF projects’ annual reports for October 2021-

September 2022.
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LCF Programme Achievements

This report provides information on the achievements of LCF projects during the October 2021-
September funding year, with the programme’s projects making successful progress against
their key performance indicators (KPIs). Information includes:

feedback from individuals participating in these projects

information collated through the organisations’ measurement of outcomes
data and findings from the council’s monitoring processes

updates on progress against projects’ key performance indicators in the year.
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Theme 1 - Inclusion, Health & Wellbeing

Theme 1 has five schemes. We funded 28 projects that have an empowering person-centred
approach, making a positive difference to participants lives.

The table below provides a breakdown of this theme.

Theme Scheme

Inclusion, Health and Wellbeing

Priority Nur:nber of
Projects
Increase access to Youth Services
Scheme 1A - Children, young people Provision of early Help support to 3
and families families
Support for young carers
Ageing well and reducing social isolation
Scheme 1B — Older people Provision of physical and health- 7
promotion activities for older people
Scheme 1C — Access, information, and Residents better informed/equipped to 5
self-management manage health conditions
Residents better informed to make
Scheme 1D - Healthy living and healthy | healthier choices 6
choices Increased engagement in physical
activity
Scheme 1E — Improved inclusion, health | Improved health outcomes for disabled
and well-being outcomes for disabled people 5
people and people experiencing mental
health issues

Scheme A - Children, Young People & Families.

There are eight projects within this scheme.

Isle of Dogs

Canaan Project

Tower Hamlets Teens

The Yard Theatre Ltd

Family Mentoring Project
Osmani Trust

PIrY
Girls Driven

St. Hilda’s East

Girls in Action
Newark Youth

You.ihg Girl's Project
Stifford Centre Limited

Look Ahead
Care and
Support

Domestic Abuse Children's Worker

Half Moon
Young
People's
Theatre

Theatre and Drama for Young People

Scheme A annual achievements included:

1,939 beneficiaries

349 participants
accessed girls and

supported by all
Scheme A projects

young women
projects

41 families
received
intensive
support
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5,936 people attended Half
Moon shows and 125 residents

attended events organised by
teenagers in Yard Youth



https://theyardtheatre.co.uk/local/young-people/
http://www.osmanitrust.org/family-mentoring-programme/
https://www.stifford.org.uk/young-girls-project/
https://canaanproject.co.uk/our-programme
https://www.halfmoon.org.uk/creative-learning/
https://sthildas.org.uk/projects/children-young-people/
https://newark.org.uk/girls-in-action/
https://www.lookahead.org.uk/our-services/customers-stories/joannes-story/

Youth projects have enabled an increase in the number of girls and young women accessing
youth facilities. They have empowered these participants to have higher life aspirations by
providing opportunities for development, resulting in increased confidence, skills and interests.

Project example:

Girls in Action - Newark Youth London

Annual highlights included:

e Provided positive activities for 39 girls and young
women, helping them improve their confidence
and build their resilience.

e 25 of the participants delivered their own social
action initiatives for the benefit of others in the
community, increasing their leadership skills.

e A community environmental programmes
challenging the wider community to adopt
lifestyles which contribute to a better environment.

Outcomes included:

e 13 participants achieved a first aid qualification and four an ASDAN Leadership award.
® 64% of participants stated they can cope with life challenges better.
e Post baseline assessment demonstrates 100% are more content and confident when with peers.

Click on picture to access project video.

X was very excited about taking part in the Mouth That Roars film making project. But she was also
anxious about having to talk in front of others and being in front of the camera. By standing in
front of others and the camera, it has greatly developed her self-belief and her confidence. She has
commented on how she feels much more able to speak with others.

Opportunities provided in our support-based projects, working with families, have helped young
people to thrive in more positive family environments.

Project example:

Family Mentoring Project - Osmani Trust
Annual highlights included: Outcomes included:

The project worked with 31 e 20 families reported better environment
families through delivering at home and relationships have
parenting programmes and improved.

workshops. This enabled the e 25 parents reported that their parenting
parents to explore their skills have been enhanced.

parenting skills, and how e 18 young people/families reported better

better to approach their awareness of local services and how to
children, and not react. access them.

Families have accessed support for mental wellbeing. o 8 young people reported that they feel
more able to deal with their problems.

Young people gained more confidence. Their school engagement has improved and become more

positive. They have developed a more positive attitude and relationship with parent and peers.

Arts based projects have provided fun experiences, bringing opportunities for participants to
believe in their ideas and abilities and increase confidence. Participants have taken part in

discussions, feedback, rehearsals, and performances, resulting in increased concentration,

greater language and communication skills, and improved cooperation.
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https://player.vimeo.com/video/714120520?h=d47d731256&app_id=122963
http://www.osmanitrust.org/family-mentoring-programme/

Project example

Yard Theatre Yard Youth
Annual highlights included: Outcomes included:

e 144 teenagers from Tower ¢ 100% of regular, surveyed
Hamlets took part. participants reported an

e 74% of the above Tower improvement in their sense of
Hamlets participants were health, happiness and wellbeing.
young women. e Young women participants

e Five Tower Hamlets schools reported improvements in well-
engaged in activities. being, skills and confidence that

ranged from 70% to over 100%
“It’s helped a lot with my confidence, | would feel very nervous if | had to be on stage before joining
the group, now it feels easy, and | can see that it’s actually really fun ... | also feel more creative
with my thoughts, like | have more ideas of different stories and characters”. Participant.

Other scheme A projects:

Isle of Dogs Canaan Project

Worked with over 240 different K's Mum has fed back to the project how

young women across two schools grateful she has been that K has people to
and launched a new after school  talk to, that her daughter looks forward to
club at St Andrews Wharf Youth school the days Canaan is in and that she's

Hub attended by 39 different getting to do lots of new fun things and build
young women. friendships with other young women
Theatre and Drama for Young People - Half Girls Driven Project
Moon Young People's Theatre St. Hilda’s East

Delivered 60 Creative Play The girls took part
sessions at six different in a residential at B e
Children and Family Centres Avon Tyrell activity -
“A brilliant interactive and centre. They had
fun session for both child an amazing
192 Tower and parent to learn weekend, building
Hamlets Youth together with lots of fun team working ,
Theatre skills, confidence, re5|I|ence and being a great

activities and support”.

participants. support system to each other.

Participant
Young Girl's Project - Stifford Centre Limited
A specialist supporting children who are “Initially, when B joined Stifford Girl’s project,
vulnerable due to exposure to domestic abuse. she was very quiet, shy, and struggled in large
Children were assisted to access education and groups. She lacked confidence, and although
nurseries and families have been helped to was keen to join in games with others, she was
access services as well as trauma recovery. unlikely to share opinions. As sessions

continued, her confidence, self-esteem, and
ability to communicate has grown more and
more which has been noticed by her parents and
. staff. She became more confident, talking more
Z I—OOk Ahead with other girls and the staff” Youth Worker

CARE, SUPPORT AND HOUSING

e 29 children in the refuge supported regarding
their psychological wellbeing.

e 24 new adult beneficiaries supported.
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https://theyardtheatre.co.uk/local/young-people/
https://canaanproject.co.uk/our-programme
https://www.halfmoon.org.uk/creative-learning/
https://sthildas.org.uk/projects/children-young-people/

Scheme B - Older People

There are 7 projects within this scheme.

Caxton Hall Friend at Home The Tower ’;é“snstog.“;’i
- - upport Grou
Age UK » i Age UK Wellbeing Hamlets LGBT i
East ” East Centre at Support
London London TO\I/Inbee East London
Ha Out Project - oy

Older Peoples Befriending
Project

Tower "
Hamlets o M
Friends and :

Older People's 'Feeling Good!'
Wellbeing Project

St Hilda's East
Community
Centre

Vietnamese and
Chinese Lunch and
Social Club

Community of
Refugees from
Vietnam East London

Click on picture to

Neighbours i B

access project video.
Scheme B annual achievements included:

1,119 beneficiaries supported 88% of older people engaged
by all scheme B projects feel closer to other people
Responding to loneliness experienced by elders, befriending projects have delivered

companionship for isolated people. They have resulted in new relationships developing and, in
many instances, have resulted in service users participating in wider social activities.

132 older people supported
by befriending services

Project example:

Older Peoples Befriending Project - Tower Hamlets Friends and Neighbours

e Liaised with food banks and other organisations
to provide food for the participants.

e Four people escorted to events for people living
with dementia, including the dementia cafe and
Singing for the Brain.

Outcomes included:

- . o ~ Yo e 50 people visited weekly.

Annual highlights included:

e Volunteers supported at least 25 clients out of
office hours or at weekends.

e Five group outings, including trips to Kew
Gardens, Southend on Sea, and picnics at local
parks.

e Six new volunteers recruited.

“Her befriender would play music to her and reminisce which she enjoyed, and as she grew more
open, her befriender learnt more about her, the things she liked to talk about, such as her cat and a
friend she had in Australia”. Extract from case study.

The projects have supported older people to maintain independence through community-based
services and befriending projects. Activities promoted wellbeing and a longer healthy life, by
reducing social isolation, increasing physical activity, and providing opportunities for participants
to make a positive contribution to their communities.
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https://sthildas.org.uk/projects/older-people-care/feeling-good-project/
https://www.ageuk.org.uk/eastlondon/activities-and-events/tower-hamlets/
https://www.toynbeehall.org.uk/12/06/2019/were-home-new-advice-and-wellbeing-centre-now-open/
http://elop.org/
https://www.thfn.org.uk/
https://sthildas.org.uk/projects/older-people-care/feeling-good-project/
https://youtu.be/QPHozBnsmqA

Project example:

Older People's 'Feeling Good!' Wellbeing Project - St Hilda's East Community Centre
A place to meet new people, enjoy a cup of tea and a chat with ,
friends, take part in a variety of interesting activities, learn new
skills, keep fit, get help with letters and forms.

Outcomes included:

e 105 beneficiaries reported feeling less socially isolated and lonely.
e 72 people reported an improvement in their health and wellbeing
because of attending exercise activities.

e 27 people surveyed said they felt more confident in going out and living mdependently
“St Hilda’s is my family. Without it | would just be stuck indoors with just my TV for company.”

Other Scheme B projects:

Caxton Hall - Age UK East London

The Centre provides a full range of activities for people 50+ to maximise social opportunities for
building links and social interaction. 25 older people contributed to running the qué at Caxton Hall.
What is liked about the activities? e Keeps me active. =9
o Creates a routine. Meeting people.

o IT training is very good. Rigourous work out.

¢ Gets you out of the house. Strengthens community.
e Good way to socialise. Welcoming and friendly.

The Wellbeing Centre at Toynbee Hall \

126 people have been supported through health promotion and
wellbeing activities. 143 Health promotion sessions and 246
social activities sessions delivered over the year.

Event at Caxton held by Age UK East London

Amongst service users who had more than one wellbeing scale
undertaken during the period there has been an increase in
average score from 3.6 to 4.0 out of 5 for the question 'l feel

physically well' and an increase in average score from 3.96 to 4.23 out of 5 for the question 'l feel
good about myself'.

Over 100 people from the Viethamese and Chinese community in Tower Hamlets
aged 50+ supported by the project this year, which included people that attended
the lunch club activities at the centre, residents that are housebound and those
that attended the special festival and trips to the seaside.

Friend at Home - Age UK East London \

“It’s a great way to reach out beyond my immediate
circle, | like the idea of connecting with someone in East
London from a different group in society. Older people

Monitoring
demonstrated
increased social

that live on their own don’t have much interaction with oo connections, feeling
people like me, she likes to hear what I’'ve been up to, Eumry Moncy less isolated and
she’s interested and excited to hear about my life” ... 4 better mental health
Volunteer. Bl ( and wellbeing.
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https://www.ageuk.org.uk/eastlondon/activities-and-events/tower-hamlets/
https://sthildas.org.uk/projects/older-people-care/feeling-good-project/
https://www.toynbeehall.org.uk/12/06/2019/were-home-new-advice-and-wellbeing-centre-now-open/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DQPHozBnsmqA%26t%3D3s&data=05%7C01%7CHilary.Hughes%40towerhamlets.gov.uk%7Cbb2943a46ec04062480e08db2ab9e2ab%7C3c0aec87f983418fb3dcd35db83fb5d2%7C0%7C0%7C638150750075955714%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fJdzK0jKnySSqeUiUPaKQJLjerbhKavS4iC8Gj6wHfY%3D&reserved=0
http://elop.org/

Scheme C - Access, Information and Self-Management.

There are two projects within this scheme. The projects support residents with complex needs
to be better able to manage health conditions. Both projects have improved the quality of life of
service users.

Take Back Your Life Taking control of your life

Globe Community Project Real

Scheme C annual achievements included:

118 beneficiaries

49 action plans that provided
high-level support to clients
with complex needs

65% agreed that they were able to
do more activities despite their
pain or poor health

supported by all Scheme
B projects

Project example:

Taking control of your life — Real

e Adiverse variety of 69 clients from across * 90% reported that action plans
the borough, many with multiple disabilities, ~ improved their health and wellbeing
created two resources, a guide on Direct outcomes and 91% feeling more
Payments and guide to grants. independent.

e Steering group members more involved in e 94% of those who accessed new
making borough services more accessible services report a positive effect on
and co-produced. their life.

* Four members shared their lived experience o 90% report feeling they have more
of adult social care services at a select choice and control over their lives.
committee event at the House of Lords.

“The Advisor was brilliant and not met anyone like her and captured everything. She got right to
the point to everything that needed to be said.” Participant

Take Back Your Life - Globe Community Project

“The breathing - when | had the panics | couldn't control it -
but now since the course it helped me. In the beginning it
was awful but every time when | do it now, it's improving
my breathing technique and it's really good. Same time my
pins and needles in my leg and sleeping improve a lot. Lying
down and meditating really helps me. 6 months ago, | had
45 beneficiaries reported that the panic attacks 20 or 30 times - since the course | only have
project had increased their panic attacks once a week.” Participant.

knowledge, tools and skills to
manage their health conditions
and helped them to live
independent lives.

“Meditation takes my mind off [the pain]. It's helped with
my anxiety for sure.” men’s course participant
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https://www.globecommunityproject.org/take-back-your-life
http://www.real.org.uk/get-support/taking-control-of-your-life/
http://www.real.org.uk/get-support/taking-control-of-your-life/
http://www.real.org.uk/get-support/taking-control-of-your-life/

Scheme D - Healthy living and healthy choices.

There are six projects within this scheme. The focus is for residents to be better informed so
they can make healthier choices, as well as increasing their engagement in physical activity.

Healthy-Active- Exercise for Health Live Active, Live Well Tower Hamlets
Together (HeAT) I v - | T

London Ay The Royal
Newark Youth Tigers 7 Society for
London “ " Blind Children

Live Healthy Enjoy Li Playing out at Healthy Lifestyle
Bangladesh : Mudchute Partnership Programme
Youth Mudchute Stifford Centre Limited
Movement Association

Scheme D annual achievements included:

3,396 beneficiaries
supported by all Scheme
D projects

3,185 participants
reported increased
physical activity

1,295 participants reported improved
fitness and mental wellbeing, reduced
isolation and loneliness.

Projects in this scheme have made a positive impact on health and wellbeing of residents by
increasing participation from marginalised groupsin sports, exercise, and leisure activities. They
have resulted in less social inclusion and improved mental and physical health.

Project examples:

Playing out at Mudchute - Mudchute Association
e Annual highlights included: Outcomes included:

*ans

e Additional funding secured
enabled the project to
provide 560 hours of free
and accessible varied play
provision this year.

e Regular attendances from a
group of deaf children.

e 2,000 residents in regular
physical activity, leading to
health improvements,
through play opportunities for
the whole family.

e Actual beneficiary count one
Saturday 450.

“His parents were delighted to witness how enthusiastic he was and the enjoyment he gained from
attending.” Extract from project case study about engaging a 7-year-old autistic child.

Live Healthy Enjoy Life - Bangladesh Youth Movement

e The project recruited, .

trained and engaged 20
women as volunteers who
became active in the
community.

Annual highlights included:

Monthly Women’s Forum providing a
platform for women to discuss issues,
identify their own needs.

Outcomes included:

Increased awareness of health issues for 130
women, enabling them to lead healthier lives.

Beneficiaries provided positive feedback about their
engagement with the project.

Women assisted with access to financial advice
because of the increasing rising cost of living
pressures on family budgets.
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https://www.mudchute.org/
https://www.thfn.org.uk/
https://sthildas.org.uk/projects/older-people-care/feeling-good-project/
https://bangladesh-youth-movement3.webnode.co.uk/
https://www.mudchute.org/
https://www.stifford.org.uk/healthy-lifestyle-programme/
https://www.mudchute.org/
https://bangladesh-youth-movement3.webnode.co.uk/

Other Scheme D projects:

Healthy Lifestyle Partnership Programme - Stifford Centre-led consortium with delivery partners:

Stepney City Farm, Shadwell Basin Activity Centre and Dorset Community Association

This year the consortium organised two big events: 444 people
celebration of Queen’s Platinum
Jubilee and Festival of
Communities, which brought
together the wider community
and residents to participate in
cohesion and sports events.

participated, with
92% of members
reporting that
participation in
club activities had :
led to improvements in their health.

Exercise for Health - London Tigers

The project is aimed at women, children and young people. It engaged
193 children and 182 women in a series of sports, physical activities and
health-related workshops, resulting in:

o 84% of participating children reporting an improvement in their health
and well-being

e 91% of participating women reporting feeling less lonely.

This year the project recruited 11 new people onto the programme
and supported 22 existing young people. After attending wellbeing

1 sessions young people have reported the impact this has had on their
A lifestyle:

65% of young people reported an increase in their physical activity
levels.

79% reported that their health had improved.
75% reported improvements in their self-confidence and resilience.

I i
§ “Adapted archery is provi
be a lot of fun and

competitive /- ¢
¥ -

[ —

The project engaged 242 previously inactive children, young people and adults to participate in sports
and physical activities on a regular basis. They delivered 234 in-person sessions, totalling 448 hours of
delivery. 133 beneficiaries reported improved fitness and mental wellbeing.
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https://newark.org.uk/healthy-active-together-heat/
https://newark.org.uk/healthy-active-together-heat/
https://newark.org.uk/healthy-active-together-heat/
https://newark.org.uk/healthy-active-together-heat/
https://www.stifford.org.uk/healthy-lifestyle-programme/
https://www.stifford.org.uk/healthy-lifestyle-programme/
https://www.londontigers.org/blank-4
https://www.rsbc.org.uk/for-young-people/
https://www.localoffertowerhamlets.co.uk/organisations/31944-royal-society-for-blind-children

Scheme E - Improved inclusion, health and wellbeing outcomes for disabled
people and people experiencing mental health issues.

There are four projects within this scheme.

L 1]
=

Therapeutic Support Groups for women
affected by Domestic Abuse

CORE Projects Get Active
Newspaper - Promoting
Healthy and Active Lifestyles

ICM Foundation CIC

Woman's Trust

Click on picture to access project video.

Improving Health and Wellbeing for Deaf and Hard of
Hearing people in Tower Hamlets

Upskill

Working Well Trust

Deafplus

Scheme E annual achievements included:

400 beneficiaries 95.5% of women evaluating 40 deaf and hard of hearing
supported by all therapeutic support reported

Scheme E projects improved knowledge of their rights

participants reported a positive
increase in their wellbeing

Projects work with adults with complex needs, resulting in better health outcomes and improved
life expectancy. As well as providing activities and support for users, projects funded under this
scheme have enabled participants to access relevant support services.

Project example
Upskill - Working Well Trust \

Client feedback included:

190 people affected by mental health
challenges completed short- and long-term
goal setting with peer support.

"Upskill has allowed me to gain
experience in areas that | never
knew | was interested in and

help me build my CV and e 165 of them achieved short term goals.
confidence in myself and my e 125 accessed wellbeing and training
skills." Participant feedback. e 65 accessed volunteering opportunities

Other projects in Scheme E:

Supported improvements in health and well-being of 42 deaf and hard of
hearing adults through a range of 30 events and well-being sessions.

e 100% of service users reported an improvement in their feelings of
isolation when accessing events over the past year.

e 20 beneficiaries reported improvements in their mental health and 10
beneficiaries participated in exercises that they had not been involved in before.

CORE Projects Get Active Newspaper - Promoting Healthy and Active Lifestyles ICM Foundation
Working with people with learning disabilities, enabling them to design and P
produce an accessible newspaper and putting on health events.

e Project evaluation shows 100% of participants had made new friendships,
increased confidence, and feel included in the project and events they
organised.

e Participants’ contribution towards the creation of each newspaper edition
has increased, as well as their skills to take on project tasks.
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcitywomen.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3Dc669d3e70cc4ce0925eb681c2%26id%3D10a6c79d3b%26e%3D6aa190f6c7&data=05%7C01%7CHilary.Hughes%40towerhamlets.gov.uk%7C1d3adf970edb45d6bbe108db08f4eda9%7C3c0aec87f983418fb3dcd35db83fb5d2%7C0%7C0%7C638113620867206245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=isUL6Iwh7BJvEKIFGm91LsiWL8ab2o%2BsawB3thon5gQ%3D&reserved=0
http://icmfoundation.org.uk/disability-services/
https://www.deafplus.org/health-and-wellbeing/
https://workingwelltrust.org/services/back-to-work/upskill-standard-employment-scheme/
https://workingwelltrust.org/services/back-to-work/upskill-standard-employment-scheme/
https://www.deafplus.org/health-and-wellbeing/
http://icmfoundation.org.uk/disability-services/

Theme 2 — Digital Inclusion and Awareness
Theme 2 has two schemes supporting five projects.
Scheme A: ICT skills and digital careers.

There are three projects within this scheme.

DigiTIES @online club network Tower Digital First

Limehouse Hamlets Wapping

Project Newham New Deal Bangladesh
Partnership Association

Residents gained ICT skills and knowledge, giving them the confidence to use digital devices to
access online activities, secure employment and move on to further education.

Older people were able to do more things online, from making GP appointments to accessing
online employment support. Using digital services for personal and professional purposes has
improved participants’ wellbeing and sense of connection.

Scheme A annual achievements included:

The three projects funded under

57 older people reported

25 older people report being

able to access health
information online

this scheme have supported a total
of 111 beneficiaries

being more confident in
using basic ICT skills

Project example:
D

Annual highlights included:jOutcomes included:

The project was successful e 192 older people have learned to

in securing additional use at least three ICT platforms.
support for beneficiariesby e 128 older people have learned to
providing them with tablets use a search engine to find health
and phones to help the information on NHS websites.

most vulnerable

e 96 older people report greater
participants get online.

confidence using ICT.
“AB reported feeling more confident and motivated to get online and use the internet. She felt
encouraged by her peers in the mixed group and engaged well.” Extract from case study.

Other projects:

@online club network Tower Hamlets
Newham New Deal Partnership

Resumed face to face sessions

Digital First

Wapping Bangladesh Association

Reported outcomes include increased levels of

with local partners, delivering an greater social integration and engagement.

e 8 out of 10 participants reported making
more friends and improving their social
contacts by attending more social events
throughout the year.

additional seven activities.

e 17 older residents reported
increased confidence and
ability to go online to do more
things. e 75% of older adults on the project reported

e 3 residents increased skills due an increase in the quality of life because of
to engagement in the project as volunteers. engaging in the Digital First project.
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https://limehouseproject.org.uk/thh-digital-confidence-it-course/
https://limehouseproject.org.uk/thh-digital-confidence-it-course/
https://newhamndp.org.uk/
https://www.wappingbangladeshassociation.org.uk/
https://newhamndp.org.uk/

Scheme B — Online Safety

The scheme’s priority is children and young peoples’ online safety. Activities raised awareness
of potential dangers online with children and supported parents and carers to implement
suitable prevention measures. We fund two projects under this scheme.

E-Safety Champions Building Digital Resilience
SocietyLinks 2
Sporting Foundation SPORTING FOUNDATION

Tower Hamlets

Scheme B annual achievements included:

64 project beneficiaries
reported making a specific
change at home to improve
e-safety

83 parents reported being

The 2 projects funded under
this scheme have supported a
total of 951 beneficiaries

more confident of
safeguarding procedures

Scheme B has empowered children to recognise and deal with the impact of online abuse,
resulting in young people speaking out and getting the help they need, including from their
families. Parents have gained skills and knowledge to keep their children safer online.

Project example:

E-Safety Champions - SocietyLinks Tower Hamlets
Annual highlights included: Outcomes included:

e 15 Project Champions reported feeling

Continues delivering its )
confident enough to make a change and

E-safety project, with an OuEEEERERRT A
elvere the itechape!
increased number of Safer Neighbourhood team Fi tell others to do so too.

T

e 45 Residents are more knowledgeable
about the potential dangers of online
activities, including social media, banking
transactions.

new participants,

partnerships and

initiatives taking place
this year.

e 100% of adults and young people
attending workshops were able to relay
the information learnt back to the staff
and group confirming that they
understood how to report and identify
cyber bullying.

Assisted digitally
excluded residents to
use IT to access advice
and obtain information
on how to save money.

Building Digital Resilience - Sporting Foundation

The project continues to deliver effectively, securing engagement from young people and their
parents.

e Enabled 215 parents and young people to be more aware of the relationship between social
media and on-line grooming and of other risks relating to on-line safety.
e 100% of participants reported increased awareness of risks pertaining to on-line activity.

e 83 parents reported being more confident of safeguarding procedures and can communicate

safety messages to young people.
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https://www.societylinks.org.uk/
http://sportingfoundation.com/
https://www.societylinks.org.uk/

Theme 3 — Advice and Information

Theme 3 funds local advice and information services. East End Citizens Advice leads a
consortium of advice organisations to deliver a borough-wide integrated service for residents,
providing advice on welfare benefits, housing, debt, money management, employment,
immigration, consumer, family, personal, education and community care. The advice centres
supported by this LCF project are not-for-profit organisations offering free advice. All the centres
meet the requirements of Advice Quality Standard (AQS) and are independently audited.

Most of the advice centres make use of volunteers in some capacity. Within this theme we also
fund Island Advice Centre to support the development of the capacity and quality of the
borough’s advice services. The Tower Hamlets Advice Training and Capacity Building Project
recruits volunteers who it then trains to become advice workers. Services also includes
facilitation of the advice network, advice website updates, factsheets, and staff training.

5 advice volunteers

found paid work F ISLAND
@ ADVICE CENTRE

27 advice workshops
delivered to 508

Scheme Highlights Year 3

Legal Advice Centre

ooo participants on benefits University House
e 12,379 clients supported issues.
via phone and Skype
b i
16 Learning to Advise - = Limehouse Project
4.106 clients certificates were -

awarded (5 to volunteers
and 11 for staff

supported via online
provisions

USCGA-
Advice consortium . >

i Inspiring Today to Improve Tomorrow
 — 21,'402 clients partners
assisted through

<1z 22,693 hours of Em - Praxis)

. . for migrants and refugees
advice services

o
4,543 clients supported to account —nl—

b- HILDA'S
increase / maximise incomes.

r
£4,081,597 debt reduction/write offs J;ggﬁfndm ,
resulting in reduction in amounts of St. Peter’s
personal debt
Bromley
B s QD) tower Hamets
£22,062,653 client’s income increased C|'|'= Law Centre
and/or backdated.
deafs TOYNBEE

HALL
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http://www.island-advice.org.uk/
http://www.legaladvicecentre.org.uk/
https://limehouseproject.org.uk/our-advice-services/
http://www.oceansomali.org.uk/what-we-do/welfare-advice-information
https://www.praxis.org.uk/get-help
https://sthildas.org.uk/advice/advice-service/
https://www.towerhamlets.gov.uk/lgnl/business/local_and_national_advice/st_peters_bengali_association.aspx
https://thlc.co.uk/
https://www.toynbeehall.org.uk/
https://eastendcab.org.uk/tower-hamlets/#:~:text=Citizens%20Advice%20Tower%20Hamlets%2C%2032%20Greatorex%20Street%2C%20London%2C,Mulberry%20Place%2C%205%20Clove%20Crescent%2C%20London%2C%20E14%202BG.
https://account3.org.uk/
https://www.ageuk.org.uk/eastlondon/our-services/information-and-advice/tower-hamlets-ia/
https://www.bbbc.org.uk/services/benefits-housing-debt/
https://www.deafplus.org/information-and-advice/

Theme 4 — Employment and Skills
Theme 4 has three schemes supporting nine projects.

Scheme A: Developing and embedding good practice in the workplace for
people with disabilities, learning difficulties and physical and mental health
barriers to work.

The project funded under this

47 cases directly led to a

Supported 98 cases relating to

scheme has supported a total
of 165 beneficiaries

disabled resident accessing
or retaining employment

employment matters raised by a
disabled Tower Hamlets resident

There is only one project funded under this theme.

THEN & NOW - Real
(o Annual highlights included: Outcomes included:

The project extended its reach to a greater e 22 organisations received one-

number of local employers. Across all to-one support and the
activities, including project’s one-to-one satisfaction rate has been 100%
advice service and two-hour shared e 85 participants agreed that
learning and development workshops, 50 learning and development
different organisations meaningfully workshops assisted them to
engaged with THEN & NOW. attain their inclusion goals

“Incredibly helpful in enabling us to make concrete actions for removing barriers in our
organisation... it meant a lot for the communities we work with and for”. Participant

Scheme B — Reducing barriers to employment for disadvantaged groups.
There are four projects within this scheme.

BAME Women's Employment
Support Programme
Stifford Centre Limited

Choices Tower Hamlets
St Giles Trust

Job Club
SocietyLinks

Developing Potential
Limehouse Project

Scheme B annual outcomes and achievements included:

20 young people
progressed into
employment,
apprenticeships or
traineeships

25 women reported
an increase in their
personal and
professional skills

304 beneficiaries

17 women gained
accredited
qualifications

supported by all
Scheme B projects

Projects in Scheme B have increased opportunities for women and young people by addressing
the barriers to employment they face. Projects have provided work experience, information,
advice and guidance and access to training that addressed individual needs. They have
resulted in participants gaining work-based accreditation and securing employment.
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http://www.real.org.uk/get-involved/join-our-then-and-now-project/
https://www.stifford.org.uk/womens-project/
https://www.stgilestrust.org.uk/
https://limehouseproject.org.uk/employment-training/
https://www.societylinks.org.uk/newpage01d15db6

Project example:

Choices Tower Hamlets St Giles Trust

This year, many referrals e 29young
received showed mental people showed improved
health being the top priority, levels of wellbeing and
instead of education, training mental health and/or
and employment. This led to accessing appropriate
the caseworker adapting and specialist support.
becoming a mentor, social e 10 young people progressed into and
worker and benefits advisor in completed training and education
order to address needs. courses.
“] feel like | can move forward, with support and really change my life...” Participant

Other Scheme B projects:

BAME Women's Employment Support Programme - Stifford Centre Limited

Delivered ESOL training to 12 e 28 participants reported that

unemployed women from Black, they have gained digital skills.

Asian & Multi-Ethnic e 32 participants felt able to

communities and accredited communicate in English.

training, in areas such as e 29 participants reported a

childcare and digital learning to boost in their confidence

16 women from the above levels

communities to enable them to e 30 participants felt they have

progress towards employment. increased employability skills.
“l have enjoyed the course immensely. My English is getting better, and | am confident to speak to

my GP and nurses. To enhance my English skills, | communicate in the English language with my
children at home. | am confident to ask questions and give answers openly”. Participant

Job Club - SocietyLinks Tower Hamlets Developing Potential — Limehouse Project

127 individuals accessed job club services this Supported 93 women
year, 75% of which were women. 15 participants from Black, Asian, and
secured an employment offer and 48 achieved an Multi-Ethnic
accredited outcome, including First Aid at Work, communities, who are
Health and Safety and IT skills. furthest from the labour
market, on personal skills
12 participants were young people Not in development to support
Education, Employment or Training (NEETS). them to progress into :
Three of these participants achieved training, employment and work. 16
apprenticeships and one gained employment. beneficiaries gain accredited qualifications.

Scheme C - Support focused on increasing access to arts and cultural
industries

This scheme aims to increase numbers of people participating in arts activities and initiatives
that lead to training and employment in the creative sectors. Projects in Scheme C have
provided opportunities for residents to access a career in the creative sector. Activities have
resulted in participants accessing industry level training and employment.
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https://limehouseproject.org.uk/employment-training/

There are four projects within this scheme.

Artworks
Magic Me

Creative Communities
The Bromley by Bow Centre

Learning Live!
Auto Italia South East

ZOOM Film School
Four Corners Ltd

Scheme C annual outcomes and achievements included:

94 people participated 19 individuals 71 people increased
in arts projects for the secured access to industry
first time employment level training

191 beneficiaries
supported by all
Scheme C projects

Project example

Creative Communities - The Bromley by Bow Centre

Participants made good progress e 35 participants felt they can
throughout the year, including make a positive contribution in
sustainable job outcomes, sector specific their local communities through
arts training, arts placements, volunteering.
engagement in arts, reporting e 53 participants holistic needs
decreasing barriers and an increase in and wider barriers to
arts job readiness, with a positive impact employment have been
felt by family and friends. addressed.

“I feel as if someone has put new batteries into me”. Participant

Other Scheme C projects:

ZOOM Film School - Four Corners Ltd Artworks - Magic Me

Hamida, Jan and
Shaz are taking part
in Artworks, a
Community Arts
Training programme supporting talented
young people from Black, Asian & Multi-Ethnic
community and working-class backgrounds
living in Tower Hamlets to gain the knowledge,
skills, and confidence to access careers in the
arts sector.

Learning Live! - Auto Italia South East

96 young people from Tower Hamlets attended Technology workshops at Auto Italia. 72 of those

(0 ML P attended tours of local galleries and arts organisations. 89% of
\‘\\\‘ - surveyed participants from Year 3 of Learning Live! applied for places at
leading higher education providers including:

13 trainees on Four Corners’ ZOOM Film School
successfully completed their training in a camera,
production and .
editing
programme
accredited by
the Open College
Network.

Click on picture to access project video.

° University of Arts London - Central Saint Martins
. Chelsea College of Art
. Slade School of Fine Art - University College London
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https://www.bbbc.org.uk/services/creative-arts/
https://magicme.co.uk/project/artworks-community-arts-trainee-programme/
https://www.bbbc.org.uk/services/creative-arts/
https://autoitaliasoutheast.org/
https://www.fourcornersfilm.co.uk/whats-on/zoom-film-school
https://vimeo.com/317074256
https://magicme.co.uk/project/artworks-community-arts-trainee-programme/
https://magicme.co.uk/project/artworks-community-arts-trainee-programme/
https://magicme.co.uk/project/artworks-community-arts-trainee-programme/
https://autoitaliasoutheast.org/

Theme 5 — Community Safety

Theme 5 has three schemes supporting six projects.

Scheme A — Reduction in the exploitation of children, young people and
other vulnerable groups.

Projects in Scheme A work in schools, including the Pupils Referral Unit for young people
excluded from mainstream school, and within the community. Participants’ have been provided
with positive opportunities resulting in them having the increased confidence, skills, and
vocabulary to understand what is happening to them and make positive life choices.

There are three projects within this scheme.

Build Young Influencers Schools and Community Resilience

Programme

Kazzum Arts Streets of Growth

Osmani Trust

Scheme annual outcomes and achievements included:
340 beneficiaries
supported by all scheme A
projects

88% of participants from the Pupils
Referral Unit attained increased
confidence

39 participants gained
ASDAN leadership
accreditation

Project example
Young Influencers - Streets of Growth

Annual highlights included: Outcomes included:

e 20 participants co-designed
and delivered two community

e 118 participants engaged.
e 28 completed Young Influencers

safety events, with over 200
training and completed social
action initiatives.

residents and other key
PI’E stakeholders involved.
e 5 participants co-produced and

100% of high-risk

hosted a Home Office Serious Violence Reduction Unit * % of high-ris .young
people worked with reported

conference.

. , , i . ) improved confidence in
e 5 participants trained in podcasting and presentation skills,

.. i moving away from harmful
resulting in 5 podcast community events. s
situations.

Other projects:

Build Schools and Community Resilience Programme
Kazzum Arts Osmani Trust

Ran 67 workshops in the Pupils Referral Unit, “I am more aware of my surroundings, triggers
across three groups reaching 31 young people, and my actions. | stay out of trouble and become
with 28 attending 50% or more sessions each more reasonable. | have learnt in life you need
term. to be more aware and always think positive. It
“[The sessions] made me feel more aware of taught me if you fail to prepare you prepare to
myself, helped with problem solving, and fail. | stay out of a lot of trouble. | try keep
helped understand myself better” (Inclusion family and friends out of trouble. | would like to
Group Participant) see more debates.” — Student from Morpeth
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https://www.kazzum.org/build
http://www.streetsofgrowth.org/
http://www.osmanitrust.org/aims-objectives/projects/srp/
http://www.streetsofgrowth.org/

Scheme B — Improving the perception of young people in the community.

Providing activities that enable young people and older people to work together, projects funded
through scheme B have increased meaningful inter-generational contact. Older participants
clearly demonstrate they see the younger participants in a more positive way and are less wary.

Two inter-generational projects are funded under this scheme, enabling young people to be
seen to be a positive part of the community.

Into Focus photography
project

Mind the Gap

Leaders in Community
Four Corners

Scheme annual outcomes and achievements included:
193 beneficiaries supported by all 100% of older people engaged in the projects have a more
Scheme B projects positive view of young people.
Project example

Four Corners - Into Focus Photography Project

e Project activities were co- e 100% of gallery visitors identified
designed by participants, how young people make a positive
resulting in a diverse range contribution to community life.
of photography techniques o  Both the older and the younger
learnt and holding of three beneficiary age groups reported
bespoke exhibitions. feeling more confident of working

e School students engaging with people from the other age
with the project which group after participating in the
supported their educational project.
attainment.

“Being part of this project was an invaluable experience for me. A course like this helps you build
practical skills but also puts you within a creative community where different generations can learn
from each other.” Participant

Other project:

8] 76 activities with 1,348 attendances.
The elders and young people helped
. co-design a Queens Jubilee event,
which successfully saw over 200

attendees.
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https://www.fourcornersfilm.co.uk/whats-on/into-focus
https://www.fourcornersfilm.co.uk/whats-on/into-focus
https://www.licprojects.org/leadership-projects/mind-the-gap/
https://www.licprojects.org/leadership-projects/mind-the-gap/
https://www.licprojects.org/leadership-projects/mind-the-gap/

Scheme C - Services for people affected by domestic violence or other
unsafe circumstances.

The priority of this scheme is services for people affected by domestic abuse and to increase
understanding of it in the wider community. It aims to increase the extent to which young
people and families, affected by domestic abuse, feel safe.

The project funded under this scheme is provided by Hestia.

Educational work takes place within a refuge designed to help women spot the signs of abuse
and prevent re-victimisation. Sessions also take place with children on keeping safe as well as
supporting trauma recovery.

Within the community the project provides domestic violence awareness raising events and
initiates campaigns that enable wider understanding of domestic abuse. It also provides safe
spaces for reporting.

Project annual outcomes and achievements included:

Since its launch in
September 2020

Delivered awareness Worked with 31
The project raising events within families within the
Online Safe Spaces
have received
1,134,614 visitors

supported 382 schools and groups, with domestic abuse
beneficiaries. over 116 residents refuge (31 mothers
attending and 47 children).

Families Safe and Secure in Tower Hamlets
Annual highlights included: Outcomes included:

Launched a partnership with e 90% of women attending awareness raising
HSBC, who now provide Safe events said their understanding of domestic
Spaces in 425 branches, abuse has increased.

including in Tower Hamlets;

bringing total Safe Spacesin e 80% of children who responded to Hestia’s
banks and pharmacies to Children and Family Work survey had

‘ over 7,400. increased feelings of safety.

‘l have a right to raise my children safely’, ‘l have a right to leave abuse’ and ‘I have a right to be me.’

Part of this funding supports Bright Sky. This is a safe, easy to use app and website that
provides practical support and information on how to respond to domestic abuse. Bright Sky
helps its users to spot the signs of abuse, know how to respond, and help someone find a safe
route to support. Click on the picture below to access the app.

Are you concerned that someone
you know one is experiencing

Access the free app and website,
which provide support and information on
how to respond to domestic abuse.

Use Bright Sky on a device you feel safe
using, and that only you have access to

Hestia.org/BrightSky

If you or a loved one are in ... - o i L
immediate danger, always call 999 i sl e
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https://uk.bright-sky.org/en/home
https://www.hestia.org/tower-hamlets
https://www.hestia.org/brightsky
https://www.hestia.org/brightsky

Infrastructure & Capacity Building Fund

Tower Hamlets Voluntary and Community Sector Infrastructure Partnership

THVCS Infrastructure Partnership brings together Voluntary and Community Sector (VCS)
infrastructure support agencies — Tower Hamlets Voluntary and Community Sector (THCVS)
and Volunteer Centre Tower Hamlets (VCTH) - to increase the range and number of VCS
organisations that are well-run, resilient, and sustainable and to strengthen the VCS as key
public sector strategic delivery partners.

Overall, the Infrastructure Partnership has achieved the following outcomes:

. Increased proportion of organisations are well run and better managed
. Broader pool of VCS organisations accessing public service funding

. Increased resources in terms of funding, volunteers or in-kind support
. VCS organisations have better planning and resilience arrangements

P~ THCVS supports the VCS to have a greater impact for residents of the
z.) thCVS Borough. It achieves this by building the capacity of local VCS

organisations.

Council for Voluntary Service

Annual achievements included:

Published a In Development
fortnightly bulletin Funding surgeries
with funding THCVS supported five

Secured £1.1 million in
external funding to

Supported 119 VCS
organisations on

support partnership
work between local

VCS organisations.
W Volunteer Provides a comprehensive and responsive volunteering infrastructure
' service to all volunteer-involving organisations in Tower Hamlets.

Annual achievements included:

Delivered training to 53 Delivered quarterly
volunteer managers with 98% Peer Learning
of participants committed to sessions attended

307 interactions,
with 83% giving
positive feedback

information, with an organisations to win
average of 2,000 small pots of funding
recipients each issue. totalling £24,500.

18 organisations Registered 22
were supported by organisations with

making a change within their by 33 unique
organisation or taking an action Volunteer
because of the training Managers

31 best practice the Volunteering
sessions Hub

VCTH continued to manage and deliver the Volunteering Hub through the project, assisting in
the recovery process in the borough, linking volunteers to local education, employment and
training opportunities. Key achievements for the Hub in the year included:

o 82 VCS organisations advertised their volunteering roles through the Hub
o 175 VCS volunteering roles advertised through the Hub
o 664 new volunteer registrations with the Hub

VCTH also delivered a pilot through the project that trained residents of the borough from Black,
Asian & Multi-Ethnic communities in the role of a trustee for VCS organisations. The pilot
matched trainees to local VCS organisations looking for new trustees. 22 people were trained in
the role of trustee, with 17 of them being offered and accepting the role of trustee with a local
VCS organisation. Ten VCS organisations have recruited trustees through the pilot, with five
trustees joining more than one VCS organisation board.
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https://thcvs.org.uk/
https://www.vcth.org.uk/?option=com_content&task=view&id=116&Itemid=114

Geographical and Equalities Data

The graphs and tables below provide information on the protected characteristics of Local
Community Fund programme beneficiaries in October 2021-September 2022.

Residents Supported By Ward Cluster

s NW = NE =SW =SE

5,075 in the NW 5,672 in the NE 5,568 in the SW 6,614 in the SE
cluster (22.13%) cluster (24.74%) cluster (24.28%) cluster (28.85%)
(Bethnal Green, (Bow East / West, (Shadwell, St (Blackwall & Cubitt
Spitalfields & Bromley North / South, Dunstan’s, Stepney, Town, Canary
Banglatown, St Mile End) St Katharine & Wharf, Island
Peter's, Weavers) Wapping, Gardens, Lansbury,
Whitechapel) Limehouse, Poplar)

Council Ward of Residence

2,500
2,014
2,000 1,906
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Axis Title

6,000

5,000

4,000

3,000

2,000

1,000

Age Group

6,000 5,621

4,905
5,000

4,310
4,005
4,000
3,203 3,224
3,000
2,000 1,770
1,480
1,000 759
I 547

Otol5 16to24 25to34 35to44 45to54 55to64 65to74 75to84  85and Not Say
over

Disabled Beneficiaries

4,858
2,866
2,725
2,391
1,077
782
630
Sensory Physical Learning Mental Health  Long-standing Other Prefer not to say
Impairment Impairment Disability Condition iliness or health
condition
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Ethnicity

12,000

10,245

10,000
8,000
6,000 5,632
5,040
4,000
1,863
2,000 1,597 1,483 {359 1923
i 777
I 5100 376 344 337 56
. H m m =
zc}'\‘ s S
V

18,000

15,780

16,000

14,000

12,000

10,828

10,000

8,000

6,000

5,099

4,000

2,000

Male Female Other Preferred not to say
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Gender Identity The
Same As Assigned At Birth

25,000
20,228
20,000
15,000
10,000
5,543
5,000
172
Yes No Prefer Not To Say
Marriage & Civil Partnership Status
14,000
12,000 11,527
10,000
8,000
6,304
6,000
4,000 2,949
2,000 1,037
! 543
n 353 3 491 0 0 311
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Pregnancy & Maternity
900 836
800
700
600
500
400
300

197

200
129

- -

Pregnant Breastfeeding Preferred Not To Say

Religion or Belief

14,000
13,215

12,000

9,840
10,000

8,000
6,000

4,000

2,107
2,000

64 740
55 137 239 14 54 35 H .
[ — - [

Agnostic  Buddhist Christian Hindu  Humanist Jewish Muslim Sikh No Other  Preferred
Religion  Religion not to say
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14,000

12,000

10,000

8,000

6,000

4,000

2,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

8,791

Man

135

Gay man

Sex

12,919

Woman Intersex

Sexual Orientation

9,998
68 71
Gay woman Bisexual Heterosexual
/Lesbian
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135

Other

63

Other

4,996

Prefer not to say

15,686

Preferred not to say
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