TOGETHER

Delivering better health

Timetable and sign off

Presentation on BCF 2023-25 requirements to the THT Board 4th May
Presentation on BCF 2023-25 requirements to the Health and Wellbeing Board 234 May
Optional draft BCF planning submission (including intermediate care capacity and demand plan) 19th May
submitted to regional BCF team

Sign off process with LBTH CEO, HWBB Chair and ICB Early —mid June
BCF planning submission (including intermediate care and short term are capacity and demand 28t June
plans: and discharge spending plan) from local HWB areas (agreed by ICBs and local government)

Retrospective sign off from Health and Wellbeing Board 20t July
Scrutiny of BCF plans by regional assurers, assurance panel meetings and regional moderation 28 June — 28 July
Regionally moderated assurance outcomes sent to BCF team 28 July
Cross regional calibration 3 August
Approval letters issued giving formal permission to spend (NHS minimum) 3 September
All section 75 agreements to be signed and in place 31 October
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