Better Care Fund 2023-25 Template

3. Summary

Selected Health and Wellbeing Board: |Tower Hamlets

Income & Expenditure

Income >>

Funding Sources Income Yr 1 Income Yr 2 Expenditure Yr 1 Expenditure Yr 2 Difference
DFG £2,320,693 £2,320,693 £2,320,693 £2,320,693 £0
Minimum NHS Contribution £25,839,202 £27,301,701 £25,839,202 £27,301,701 £0
iBCF £16,810,321 £16,810,321 £16,810,321 £16,810,321 £0
Additional LA Contribution £1,364,805 £774,839 £1,364,805 £774,839 £0
Additional ICB Contribution £13,043,575 £13,043,575 £13,043,575 £13,043,575 £0
Local Authority Discharge Funding £2,356,781 £3,912,256 £2,356,781 £3,912,256 £0
ICB Discharge Funding £926,545 £1,952,110 £926,545 £1,952,110 £0

Total £62,661,922 £66,115,495 £62,661,922 £66,115,495 £0

Expenditure >>

NHS Commissioned Out of Hospital spend from the minimum ICB allocation

Minimum required spend £7,342,768 £7,758,369

£15,682,039 £16,569,643

Planned spend

Adult Social Care services spend from the minimum ICB allocations

Minimum required spend

£10,157,163 £10,732,059
£10,685,463 £11,290,260

Planned spend

Metrics >>

Avoidable admissions

2023-24 Q1
Plan

Unplanned hospitalisation for chronic ambulatory care sensitive conditions
(Rate per 100,000 population)

2023-24 Q2 2023-24 Q3
Plan Plan

2023-24 Q4
Plan

2022-23 estimated

Indicator value

2023-24 Plan

546.7

Emergency hospital admissions due to falls in people
aged 65 and over directly age standardised rate per Count
100,000.

89.18

Population

19639

Discharge to normal place of residence

2023-24Q1
Plan
Percentage of people, resident in the HWB, who are discharged from acute
hospital to their normal place of residence

(SUS data - available on the Better Care Exchange)

2023-24 Q2 2023-24 Q3
Plan Plan

2023-24 Q4
Plan

Residential Admissions

2021-22 Actual

Long-term support needs of older people (age 65 and
over) met by admission to residential and nursing care Annual Rate
homes, per 100,000 population

2023-24 Plan

Reablement




2023-24 Plan

Proportion of older people (65 and over) who were still
at home 91 days after discharge from hospital into Annual (%) 66.4%
reablement / rehabilitation services

Planning Requirements >>

Theme Response

NC1: Jointly agreed plan

NC2: Social Care Maintenance
NC3: NHS commissioned Out of Hospital Services

NC4: Implementing the BCF policy objectives

Agreed expenditure plan for all elements of the BCF

Metrics




