How Decisions are Made
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Decision-Making by Other Committees and Sub-Committees Established
by the Council

20.Council has established a number of other Committees and Sub-Committees
to undertaken specific decision-making functions.

21.The following Committees have been established:

Audit Committee

General Purposes Committee

Human Resources Committee

Licensing Committee

Pensions Committee

Standards Advisory Committee

Strategic Development Committee & Development Committee

22.Section 10 provides more information about the Council’s Committees.
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Officers of the Council
Appointments

General. The Council may engage such staff (referred to as officers) as it
considers necessary to carry out its functions.

. Chief Officers. The Council will engage persons for the following posts who

will be designated chief officers:

e Chief Executive (designated Head of Paid Service)

e Corporate Director, Children and Culture

e Corporate Director, Health, Adults and Community

e Corporate Director, Place

e Corporate Director, Resources (designated Chief Finance Officer)

. The above posts may be subject to change from time to time in which case

this Constitution will be updated as soon as reasonably practicable to reflect
any change in the designated chief officers.

Statutory Officers

. In addition to the designation of the Head of Paid Service statutory position to

the Chief Executive and the Chief Finance Officer position to the Corporate
Director, Resources, the Council has designated the Monitoring Officer
position to the Director of Legal. Part B Section 25 of the Constitution sets out
the main statutory officer allocations.

. The Management Structure. Chief Executive will determine and publicise a

description of the overall structure of the Council showing the management
structure and deployment of officers. This is set out below.

Conduct

. Officers will comply with the Employees’ Code of Conduct and the Member/

Officer Relations’ Protocol set out in Part C of this Constitution.
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