Overview & Scrutiny PDSQs 29.03.2023

Questions

Response

Item 6.2 Strategic delivery and performance reporting —
Q3 2022/23

Will the Mayor and Corporate Leadership Team will be
seeking the views of the Overview & Scrutiny Committee
about the suite of Key Performance Indicators to be used in
2023/24 and the targets that will be set for each of those?

On an annual basis services and CLT will review Key
Performance Indicators and targets. This will take place
between now and the end of June ready to feed into the
Annual delivery plan created each year mapping strategic
goals to operational workloads, and then published in
guarterly performance reports with the first expected in a
September Cabinet report. As part of this process officers
can arrange a session for O&S members to provide
feedback on annual delivery planning operations.




