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Job Description

Post Title: New Post of Chief Executive

Grada: Chief Executive

Responsible to: Mayor and Council

Responsible for: Tha Council's workforce, proper management of the authority's staff
and appropnate staffing structures.

Joh Purpose

» To be the Council's Statutory Head of Paid Service, with the responsibility of leading
the management team to secure the provision of advice for the forward planning of
objectives on services and ensuring efficient implementation of the Council's
programmes and policies across all services, ensuring the effective deployment of
the Authority's resources, For thesa purposes, the Chief Executive has authority
over ali other employees of the Council, either directly or indirectly.

To advise the Mayor, the Council, its Executive and its Commiltees on all matters of
general policy and all other matters upon which the post holder's advice is
nacessary with the right of attendance at all decision taking bodies of the Mayor and
Councll and informal working parties.

Provide leadership In the development, implementation and monitoring of strategic
objectives for the Council to improve the quality of life for Tower Hamfets' residents
through the provision of high quality, innovative, efficient services delivered through
excellent parnerships and relationships with the public, third and private sectors,
within available resources.

Lead tha Council's effective engagement with the local community, actively seeking
and acting on public feedback to davelop community engagement and social
Inclusion and ensure equality, diversity and the principles of community cohesion
ara embedded across the Council and all service provision.

Advising or making suitable arrangements for advising the Speaker of the Council
on all matters on the duties of that office.

To advize on the effective operation of the Council's democratic constitutional and
governance structures and arrangements and to promote improvements to ensure
democratic accountability.

.

.

a Council and where appropriate representing and negotiating on behalf of the
Council on external bodies and netwarks.

‘To personally undertake the role of Retumning Officer and be the Council's statutory
Electoral Registration Officer.

To ensure that the Mayor's priorities are translated into effective programmes and
activities to deliver measurable outcomes within the constraints of available
resources.

Key Accountabilities

Leadarship

1. Provide effective leadership to the officer structure setting an example in
management and staff relations and practices, promoting positive relationships
between elected Members and officers at all levels to ensure that the Council's
vision, goals and cora values are made a realily. Provida a clear sense of direction
and purpose , marshalling the resources of the whole organigation fo achieve
positive outcomes.

2. Optimise the Council's organisatlonal capability in terms of financial and human
resources through the davelopment of appropriate financial, succession and
workfarce planning.

3. Ensure the development and Implementation of the Council's performance
management system.

4. Ensure the delivery of local services is consistent with corporate priorities and
objectives.

5. Work in a co-operative manner with other agencies, businesses, voluntary sector
and community groups, capable of effectively contribuling to and delivering the
Community Plan,

6. Inspire, empowar and develop the Council's workforce to secure a real sense of
ownership of its aims and objectives.

7. Champion a "one Council” approach, so as to ensura a corporate and joined up
service to all residents.

Quality and Service Delivery

http://www.towerhamletsstrength.com/jd.php

To act as an ambassador, and advocate, for Tower Hamlets, both as a place and as
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1. Develop and advise Members on strategies to meet tha needs of all parts of the
community, and to ensure their successful implementation

2. Delivering the council's business planning process to ensura the delivery of high
quality cost effective and best value services to the Borough, using the most
appropriate delivery mechanism,

3. Develop and sustain a positive and enabling organisational culture, and ensure that
there is sufficient capacity in the organisation to deliver against the Mayor's and
Council priorities, monitoring outcomes and raviewing processes accordingly,

4. Ensuring the effective operation of all elections in accordanca with statutory and
bast practice requirements.

Partnership and Regeneration

1. Lead the Council's commitment to warking in partnership with a range of
stakeholders, with the aim of maximising positive and sustainable investment in the
Borough and delivering the Community Plan.

2, Using the Borough's strengths {economie, cultural, heritage, location, skills and
talent} chamgpion the Council's regeneration strategy and programme to achieve a
vibrant, varied and sustainable economy and quality environment,

Communications and external relations

4. Maintain and promote effective relaticnships with other autherities within the Greater
London area, partners, government agencies etc.

2. Promote effective communication of the Council and its activities to both internal
and external audiences ensuring compliance with all relevant codes and lagislative
requirements.

Valuing Diversity

1. Through personal example, value and celebrata the rich diversity of the Borough's
communities and workforce, building upan the Council's positive approach to
equality of opportunity for all and ensuring that this is reflected in all that the Council
doas and says as regards employment, service delivery and activities to promote
social justica, anti-paverty and community safety.

Miscellanaous

1. This job description Is not te be regarded as exclusive or exhaustive. It is intended
as an outling indicatian of the areas of activity and will ba amended in the light of the
changing needs of the Councit. You will be required to undertake any other
reasonable duties as appropriate to the role.

&

Providedby PENNA
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Assessment
Deslrabl A=
EorD Application
Form
T= Tast
I= Intarview

Item | Daescription Essential Method of
Or

1 Knowledga

O

1.1 | Comprehensive understanding of Local E ANIT
Government and the wider public service
economy, the national and political context
within which they operate and tha current
challenges and opportunities they face

Understanding of the Law, Constitution and D Al
Governance practice of councils led by a Directly
1.2 |Elected Mayor.

1.3 {Knowledge of the range of services provided by E Al
a complex local authority and how, thraugh
parinership and integrated planning, services
can ba delivered efficiently and effectivaly.

1.4 | Knowledge of the financial framework within E Al
which a Local Authority operates and how to
optimise the financial resources availabla to the
benefit of the community.

("-’;, 1.5 | Knowledge of the requirements of Returning and E AN
electoral Registration Officer roles.

2. |Experiencs

2.1 | Significant achievement at Chief Executive level E Al
or equivalent, demonstrating substantial
leadership and senlor management experience
in a complex and sizeabla local authority.

2.2 | Experience of creating a high performance E Al
organisalion with a strong leadership culture
centred on enabling and empowering pecple to
dsliver resutts,

2.3 | An excellent track record of working in E Al
parinership across organisational boundaries,
achieving results by building internal and
externzl relaticnships with Members, Partner
Organisations, Communities, Trade Unions,
Voluntary Sector Providers, Government, Public
Agencies and Statutory Authorities.

2.4 | Proven track record of achievement of equal E Al
opportunities in both employment and service
delivery within a sizeable and complex pubtic
sector organisation including establishing

http://www.towerhamletsstrength.com/ps.php 13/05/2016
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affective working relationships with multicultural
commiunities to deal with issues of diversity,
sacial inclusion, community cohesion,
engagement and development.

Sklils and Abilitles (based on L&M Framewaork)

31

A vislonary and inspirational leader, leading from
the front and focuased on delivery. Exceplional
interpersonal and team-warking skills with a
proven ability to motivate, enthuse and inspire
olhers.

AT

32

Ability to provide innovativa solutions and apply
lateral thinking, beyond traditional boundaries.

AT

33

Deronstrable ability to gain the trust of a range
of stakeholders including staff, residents, elected
Members, Govemment Ministers, private, public
and third sector partners and Local Autharity
peers.

Al

34

Ability to stear the strategic allocation of
resources and effective financial management
with a proven track record of ensuring the proper
management of complex budgets tc high
standards of probity.

a5

Abillity to relate to, work and empathise with, the
aspirations of people at all levels and from a
variety of backgrounds and to understand the
unique nature and diversity of the local
comemunity

a6

Demonstrable success in transforming and
changing cultures across a diverse organisation,
managing a range of services where aims and
objectives translated into tangible achievemenis.

7

Able to anticipate and assesses the impact of
extarnal and internal developments in order to
develop sirategic service plans.

38

Demonstrable success in establishing rigorous
performance measures and holding individuals
and teams to account for achieving performance
standards.

39

Ability to create an open, hongst and inclusive
culture in accordance with clear principles and
values, ensuring equity of access to services
and the creation of an environment where
people from al} backgrounds can excel.

4.

Qualifications and Continuous Development

4.1

Relevant prafessional qualification and evidence
of continuous professional davelopment.

42

Demenstrable record of reflection on interactions
with a wide and diverse range of individuals and
groups from within and beyond immediate
service/organisation and lessons {earmed.

43

Demonstrable ability to challenge and refresh
own values, bellefs, leadership styles and
approaches.
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