London Borough of Tower Hamlets
Medium Term Financial Strategy 2023-26

SAVINGS PROPOSAL

Proposal Title:

Staffing efficiencies

Reference: SAV / CHI 001/ 23-24 Savings Category: Transformation

Directorate: Children and Culture Savings Service Area: Education services

Directorate Service: Education and Commissioning & Culture

Strategic Priority Outcome:

3. Accelerating education

(CEL N0 DR B Steve Nyakatawa, Director of Education Lead Member and Portfolio:
Layla Richards, Head of Strategy, Policy and

Improvement

Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for
Education and Lifelong Learning

Financial Impact: \ Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income

Budget (£000) 3,775 (632) (22) (44) (698)
£

Staffing Impact (if applicable): Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions

Employees (FTE) 75 (6.7) - - (6.7)

Proposal Summary:

This proposal contains eight proposals for staffing efficiencies: in the Governor Services (1); in Strategy, Policy and Improvement (2); in Early Help (3); Parent and Family Support (4); Early
Years (5); DCOS (6); Regulated Services (7); and Children’s Commissioning (8)

1) Governor Services
- Currently Governor Service provide clerking services to governing bodies across Tower Hamlets. Clerks to governing bodies are on fixed term roles on grade I, £52k with oncost.
- The proposal is to recruit new staff to a new model where Clerks to governing bodies are paid per meeting. The proposed model is one that is used by neighbouring local authorities
and more widely elsewhere.
- The cost of a clerk on the new model is £30k with oncost. This will achieve a savings of £22k per post.
- Through natural wastage and recruiting staff on to this new proposed model, savings of £88k per year from 2026 onwards can be achieved. The caveat being staff will only be
replaced under this proposal when fixed term contracts come to an end.
o Currently a GSA generates £52k approximately a year at a cost of £52k with oncost.
o Cost of delivery on the new model will be £30k with oncost and still generating £52k approximately. This additional saving/income can be passed on to schools and
redistributed to other strategic priorities yearly.
- The new delivery model is more cost effective and agile in taking on additional work and generating higher margins.
On the new pay per meeting model, equivalent staffing cost is £9,610, generating a profit margin of £4,390.
The new staffing model will generate profit regardless of the number of schools allocated to a clerk.

2) Data Analysts
There are also two data analyst vacancies at grade H in the Children & Culture Strategy, Policy and Improvement team. There have been several unsuccessful rounds of open
recruitment to these hard to fill roles. The proposal is to delete the two vacancies and replace them with one senior data analyst role at grade K which from recent experience
would be easier to recruit to. This would result in a £30k saving and allow us to progress key elements of data analysis within the directorate. As both of the data analyst roles are
vacant this would not impact on any staff member.

3) Youth Insourcing
The local authority currently commissions two organisations to work with families who have young people who are at risk getting involved with up youth violence and anti-social
behaviour. These are often children and families which have not engaged with LBTH processes for various reasons. Currently this is commissioned by the Youth Service, however
funded by the Early Help. The sum of the contracts of £50k per organisation isa total of £100k. It is proposed to terminate these contracts on 31/03/2023. The work will then be
picked up by the expanded in-house service.




4) The Parent and Family Support Service work with schools, settings and community partners to offer a range of services. They inform, empower and support parents and carers
of children birth — 19 years, 25 years for young people with disabilities. The range of services offered includes parental engagement with schools; holiday childcare; support with
transitions; parenting programmes; Parent & Carer Council; SENDIASS; Family Information Service; Dads’ Network; support and advice for families.

It is proposed to reduce the staffing capacity by three posts by not filling vacancies as they arise and managing within reduced capacity. This would deliver a saving of £150k.

5) Early Years
The Early Education and Childcare Service is a statutory service offering support, advice and challenge to the private, voluntary, independent, maintained nurseries and school-
based nursery sector on the Ofsted Early Years register delivering early education and childcare for children 0-4. The Early Education and Childcare service consists of 3
collaborative teams (18 FTE) roles
e Advisory and Inclusion
e  Funding Entitlements and Sufficiency
e  Community Engagement and Continuous workforce development
It is proposed to reduce the team by 2.7 FTE and reorganise the delivery of those functions with reduced capacity. This will deliver a saving of £160k.

6) Disabled Children’s Outreach Service

Following a systematic approach to identifying savings within the Supporting Families division, a recurring underspend has been identified and can be delivered as a saving with
no reduction in posts. Saving of £80k.

7) Regulated Services
Following a review of the workload undertaken by the teams in Resources, which has been manageable for an extended period, both in relation to the volume of referrals into
the service as well as fact that there has been recruitment to the Parenting Assessment and Support Team (2 FTE’s). This has led to identifying 1.5 FTE posts which are
vacant and where the service can manage without this capacity. Saving of £75k.

8) Children’s Commissioning Team
This budget was a contribution towards a post for work that was previously funded separately, this work has now been amalgamated into the new specification of re-
commissioned streamlined services. Saving of £15k.

Revised Provision:

Whilst this would be a reduction of one post from the current SPI structure, we have not been able to recruit to the roles from three permanent recruitment campaigns and we would expect
to be able to recruit to the one post at a higher grade which would provide additional capacity and avoid the reliance on agency staff.

There is a focus on bringing back services ‘in house’. There has also been an indication that strategically the Youth Service will be expanding the direct work with young people through
universal and targeted provision for children/young people at risk. The reduction of commissioned service would be mitigated by the expansion of these services in the youth service. The
Youth Justice and Young People Service are currently undertaking an options appraisal of the wider mode of delivery for services and there is a possibility that they may consider a mixed
economy of delivering both universal and targeted work.

Risk and Mitigations: Resources and Implementation:

The staffing reductions proposed here will not involve any compulsory redundancies and These changes can be implemented within existing resources.
have been planned in a way that will not have any significant impact on the delivery of
frontline services.




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Trigger Questions Yes / No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

impact on front line services?

Changes to a Service

Does the change alter who is No
eligible for the service?

Does the change alter access to No

the service?

Changes to Staffing

Does the change involve a Yes Posts will only be deleted as they become vacant. Services will be delivered in a different way to ensure that there is no impact upon
reduction in staff? frontline delivery.

Does the change involve a No

redesign of the roles of staff?

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




SAVINGS PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2023-26

Proposal Title: Digitalisation efficiencies

Reference: SAV / CHI 002 / 23-24 Savings Category: Transformation

Directorate: Children and Culture Savings Service Area: Education services

Directorate Service: Education Strategic Priority Outcome: 3. Accelerating education

(CEL N0 DR B Steve Nyakatawa, Director of Education (ICEG R T I Rl CIICHM  Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for
Education and Lifelong Learning

Financial Impact: Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 395 (48) (10) (12) (70)
Staffing Impact (if applicable): | Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:
This proposal contains two separate proposals, both in relation to delivering efficiencies in the way that we undertake and deliver training.

This proposal contributes to the Council’s Strategic Plan priority below:

Priority 8: A council that listens and works for everyone
— Deliver a balanced budget, innovate to improve value for money, deliver modern services, and improve customer satisfaction across council services

The proposal is putting forward more efficient and cost-effective ways of working which will reduce running costs across the Education services without compromising on the quality of
services provided and ensuring frontline services are protected.

1) Across the Education Service area, we will provide more online training and resources without the need to book venues and travel to for face-to-face meetings/training. All resources

will be provided online, and therefore no photocopying and/or printing costs. Reduction in travel costs for both officers and course participants — contributing to zero carbon
emissions. This will realise savings of £40,000 in 2023/24.

2) THESS supports schools to meet statutory requirements as outlined in Keeping Children Safe in Education (September 2023). Service also collates and identifies priorities for
training and improvement through the Section 175 audit. Training that is [provided outside the statutory framework is provided to schools and other organisations. Training is also
provided on behalf of the Safeguarding Partnership. No staff reductions but use existing capacity to generate income. Income to be maximised through use of online digital
platforms blended with face-to-face engagement. This will realise savings of £8,000 in 2023/24, £10,000 in 2024/25 and £12,000 in 2025/26.

Revised Provision:

The proposed saving will be an expansion and improvement on service offer and delivery based on lessons learned during the pandemic. The potential to reach more service users by
using a variety of (digital) media platforms is going to be significant over time.

Risk and Mitigations: Resources and Implementation:

For service users without digital devices an option for face to face should be included in These changes can be implemented within existing resources.
any service offer.

Mitigated by more service users becoming more competent in using IT.




Trigger Questions

SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No

If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

impact on front line services?

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

Changes to a Service

the service?

Does the change alter who is No
eligible for the service?
Does the change alter access to No

Changes to Staffing

redesign of the roles of staff?

Does the change involve a No
reduction in staff?
Does the change involve a No

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




SAVINGS PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2023-26

Proposal Title: Income Generation
Reference: SAV / CHI 003/ 23-24 Savings Category: Income generation
Directorate: Children and Culture Savings Service Area: Education services
Cultural and related services
Directorate Service: Education Strategic Priority Outcome: 3. Accelerating education
Arts, Parks and Events 4. Boosting culture, business, jobs, and leisure
ICET Mo i [T ML 8 Steve Nyakatawa, Director of Education ICET N CI oI DR LT i (G [CH  Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for

Catherine Boyd, Head of Arts, Parks and Events Education and Lifelong Learning

Financial Impact: | Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) (64) (92) (155) - (247)
Staffing Impact (if applicable): Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

The proposal contains five distinct opportunities, in relation to income generation from council owned assets.

1) The Council owns and run the Gorsefield Outdoor Education Centre. The Centre generates income by organising visits for Tower Hamlets schools throughout the academic
year. 85% of Tower Hamlets schools currently use the centre. The centre is not open during the school holidays. The Centre needs to be re-furbished to bring it up to expected
standards if this is to be hired to the commercial and community sectors within and outside of the Borough. An initial investment of approximately £60 — 75k will be required.Once
the refurbishment is completed, the centre can be hired to the commercial sector potentially generating £100k per year based on an estimated income of between £1,500 -2,000
per week. The Centre will be open all year including weekends. The setting makes it an ideal venue for weddings as well.

2) Film Unit Base. Increase our income generation through reconfiguration of the St Johns Car Park in Wapping (next to John Orwell Centre) as a unit base. We estimate that we
could generate up to 45,000 per annum but reconfiguration of the site is necessary, which would require capital investment. Note that St Johns Car Park is not currently used to
capacity as it is next to the John Orwell Centre that has parking and is not in an area of high demand for parking. We would continue to generate income from parking when not
used as a film base unit.

3. Increased markets in parks
Location: Bartlett Park and Millwall Park
Income: estimate of £16,000 per annum (combined total)

4. Mini-golf in Victoria Park

Location: Victoria Park

Income: estimate of £60,000 to £70,000 per annum (licence fee from a third-party operator), however the project is expected to be completed and open by January 2024. Therefore, there
would be very limited income for the next financial year, possibly £15,000 in 23/24.

5. Concessions in parks
Location: St John’s Park and multiple sites across the borough for pop up small concessions (i.e., coffee cart).
Income: estimate of £16,000 (total, of which £6,000 would come via the kiosk at St John’s).




Revised Provision:

Service provision will be extended to all year round to maximise income generation. As well as schools, customer base will be broadened to include community and commercial sectors.

Risk and Mitigations: Resources and Implementation:

To be identified after an initial scoping exercise. Some of the income generating proposals require capital investment e.g. the car park at St
Johns and mini golf provision.




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Trigger Questions Yes / No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

impact on front line services?
Changes to a Service

Does the change alter who is Yes Increase customer base and open up service to community and commercial sectors to generate more income.
eligible for the service?

Does the change alter access to Yes Improved access e.g. mini golf.
the service?

Changes to Staffing

Does the change involve a No

reduction in staff?

Does the change involve a No
redesign of the roles of staff?

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




SAVINGS PROPOSAL

London Borough of Tower Hamlets
Medium Term Financial Strategy 2023-26

Proposal Title:

Children and Culture reduction on non-staffing budgets

Reference: SAV / CHI 004 / 23-24

Savings Category:

Directorate: Children and Culture

Savings Service Area:

Directorate Service: Supporting Families
Education

Commissioning and Culture

Strategic Priority Outcome:

Lead Officer and Post:
Families
Steve Nyakatawa, Director, Education

Susannah Beasley-Murray, Director, Supporting

Matthew Eady, Director, Commissioning & Culture

Lead Member and Portfolio:

Service reductions

Children Social Care

5. Investing in public services

Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for
Education and Lifelong Learning
Clir Igbal Hossain, Cabinet Member for Culture and Recreation

Financial Impact: \ Current Budget 2022-23

Savings/Income 2023-24

Savings/Income 2024-25

Budget (£000) 1,196

(115)

Savings/Income 2025-26 Total Savings/Income
- (115)

Staffing Impact (if applicable): Current 2022-23

FTE Reductions 2023-24

FTE Reductions 2024-25

Employees (FTE) N/A

N/A

N/A

FTE Reductions 2025-26 Total FTE Reductions
N/A N/A

Proposal Summary:

A review of non-staffing, non-essential budgets over the past year and by the rationalisation of certain costs e.g., stationery and printing - an efficiency saving of £115,000 can be achieved
across the directorate. Digitalisation and the move to paperless working will be the primary way in which these savings will be realised.

Revised Provision:
Based on a line-by-line review of budgets

e  This proposal will deliver savings of £115k

e This proposal is desirable because it will not lead to FTE reduction in Children and Culture.

e This proposal contributes to the achievement of additional MTFS saving in 2023-24.

Risk and Mitigations:

Although certain processes continue to require stationery to support them, most services
continue to purchase supplies and services at the same level as during the pandemic.
Increased digitalisation and a move to paperless working will reduce costs.

Resources and Implementation:

These savings relate to the General Fund and the changes will be achieved within existing
resources.




Trigger Questions

SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No

If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

impact on front line services?

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

Changes to a Service

the service?

Does the change alter who is No
eligible for the service?
Does the change alter access to No

Changes to Staffing

redesign of the roles of staff?

Does the change involve a No
reduction in staff?
Does the change involve a No

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




London Borough of Tower Hamlets
SAVINGS PROPOSAL Medium Term Financial Strategy 2023-26

Proposal Title: Review of Children’s and Young People Contracts and Commissioned Services

Reference: SAV / CHI 005/ 23-24 Savings Category: Transformation

Directorate: Children and Culture Savings Service Area: Children Social Care

Directorate Service: Integrated Commissioning Strategic Priority Outcome: 5. Investing in public services

(ICEL N0 UL LR B Karen Sanderson — Head of Children’s Integrated (ICEG R T I Rl CIICHM  Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for
Commissioning Education and Lifelong Learning

Financial Impact: \ Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 1,292 (249) (100) - (349)

0

Staffing Impact (if applicable): Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

Proposed contract savings: Re-commissioning of the supported living and housing pathway contracts are underway (new contracts will be in place August 2023).
Savings: £349k has been identified as being deliverable over 2023-25 once the new housing pathway is in place and from a review of all contracts.

1. Pan London Vehicle for joint Commissioning
Tower Hamlets Children’s Services has committed to joining a Pan-London Vehicle (PLV) for Commissioning, which will develop secure welfare provision in London and will also
provide a mechanism for future joint commissioning.
In Tower Hamlets between June 2019 and April 2022, a total of 4 children were placed in a secure children’s home, at a total cost of £645k.
The PLV therefore provides Tower Hamlets a means of leveraging £50+ millions of investments for our children and young people. There is an opportunity now to develop and
establish secure children’s home provision in London to bring additional capacity to the market, with funds provided by the Department for Education, but this requires a Pan-
London approach. The PLV High-Cost Low Incident provision (HCLI) is due to be launched in the first quarter of 2024.
Savings: This initiative will make direct savings of £160,000 per year when the programme starts.

2. Joint Commissioning opportunities and structuring team resources
Having reviewed the current contracts register (see attached draft Appendix 1) there are opportunities to complete a service review and align 44 contracts which are currently
providing similar services by the same providers across directorates.
Once these contracts and service provisions are reviewed there will be opportunities for both savings, efficiencies, and service improvements. This will need to be scoped and
approved by Cabinet to begin a transformation programme to achieve these goals.
The current annual total spend on these contracts is £19million.
Potential savings: Reviewing linked contracts, aligning service provision and current commissioning and contract monitoring staffing across directorates to form a newly focussed
team of commissioners and contract monitoring specialising in fully integrated commissioning activity. This programme of work would transform the teams and make best use of
resources within the council for long term savings projections. This proposal will look to achieve efficiencies within the Directorate through removal of vacant posts, redeployment,
and service realignment.

Revised Provision:

The revised commissioning arrangements will continue to deliver placements and other services, but in a different configuration that is better matched to the needs of our children and
young people.




Resources and Implementation:

Risk and Mitigations:

A collaborative commissioning approach will be taken which mitigates the risk that These proposals will be delivered within existing resources.

commissioned providers will not be able to deliver the services that we need at the same
time as delivering best value for the borough.




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Trigger Questions

Yes / No

If yes — please provide a brief summary of how these impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

impact on front line services?

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable
residents?

Does the change involve direct No

Changes to a Service

service?

Does the change alter who is No
eligible for the service?
Does the change alter access to the No

Changes to Staffing

of the roles of staff?

Does the change involve a No
reduction in staff?
Does the change involve a redesign No

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA be required? No




SAVINGS PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2023-26

Proposal Title: Placement Efficiencies

Reference: SAV / CHI 006 / 23-24 Savings Category: Transformation

Directorate: Children and Culture Savings Service Area: Children Social Care

Directorate Service: Children Social Care Strategic Priority Outcome: 5. Investing in public services

(CELN0L UL DR EE Susannah Beasley Murray, Director Supporting (ICEG R T T Rl CIIHM  Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for
Families Education and Lifelong Learning

Financial Impact: \ Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income

Budget (£000) 15,792 (375) - - (375)

Staffing Impact (if applicable): | Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions

Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

The following actions will deliver the proposed placement savings:

1, Review of the Independent Placement Overview Panel (IPOP) decision making process, to include an appraisal of its terms of reference, associated guidance, and its membership. To
ensure that the right partners are represented and committed to the panel’s function, which includes financial overview of placements.

A review of all the cases presented to IPOP this financial year, to ensure that all partner contributions have been correctly invoiced and recharged.

2, A review of the top 20 high-cost placements to:
o Ensure that those that are joint or tripartite funded, with health and/or education are receiving the costings

o Review support packages and undertake savings analysis, making recommendations regarding support packages, where it is identified that a child or young person, has made
sufficient progress and a gradual reduction in support is recommended by the social work team and agreed or recommended by the panel.

3, A review of staying put placements, with a view to identify where it may be possible for a young person aged 19 plus to move onto semi- independent provision, in turn freeing up an in
house foster care placement, therein increasing our in-house availability, avoiding placing children with high-cost foster placements via Independent fostering agencies.

Review all children aged 16/17 who are placed with semi-independent providers outside of our preferred provider list, at a cost of between £500 to £1500 per week.

To embed the Placement Stability Protocol across the department, to prevent placement disruptions and the escalating use of high low incident residential placements. This part of the
proposals is responsible for £200,000 of savings per year.

Itis proposed that the established housing panel which reviews young people aged 18 plus, in terms of their nomination to their permanent accommodation, will extend its remit and conduct
a supplementary review of all care leavers. The aim will be to cross reference those young people who are eligible for housing benefits, against those who are in receipt of housing benefit.
It is envisaged that this exercise could result in savings and increase the efficiency in terms of applications for housing benefit being made.

The review will also include looking at all care leavers’ utilisation of support hours, to ensure the support hours commissioned at the commencement of the placement, continue to be
reflective of the need of the young person. This quality assurance exercise, will both ensure that the only the identified support is provided, therein holding providers to account, potentially
removing excessive and/or underutilised support hours which resulted in additional costs to the council. This will save an additional £20,000 per year.




Revised Provision:

The proposed exercises, forms part of the ongoing financial review and audit of those care leavers who are eligible for housing benefit/universal credit, however, are not in receipt of it.
The potential benefits, aside from costs savings relate to supporting care leavers to develop their understanding of the process as it applies to claiming this welfare benefit and understanding
their entitlement to welfare benefits, being young adults. This forms part of pathway planning — supporting young people to gain the skills to live independently.

Risk and Mitigations:

Changes to support packages, might lead to challenge from the provider, who seeks to
maintain the same level of support. Mitigation, to engage in earlier discussions, as part
of reviews, where the progress made by the child/young person and other evidence is
presented to the provider, as the basis for change.

Placement moves can lead to disruptions in CLA education, mitigation would be to not
disrupt children education, during KS4, during term time and for any moves to be
meticulously and sensitively planned.

Long term relationships formed through staying put, will be fractured. Mitigation, support
the young person and their carer to identify ways in which they might maintain contact
and a relationship.

Young people identified to change placement, such as returning to Tower Hamlets could
refuse a return to borough, to mitigate this, the pace of the move must be considered,
along with direct work with the child/young person to support their understanding of the
need to move and the associated benefits, eg familiarisation to the local area, where
they will be permanently allocated housing.

It is possible as a result of the review of support hours, that there will be business cases
made for an increase in support hours for a number of young people. Where it is
identified that their support hours are insufficient and not meeting their need. Therein
resulting in low level financial risk.

The review may bring contractual risk, this might occur in the event that we seek to
reduce hours, below that original agreed at the point of commissioning the service. The
mitigation, will be to ensure that we review contracts/service level agreements (SLA’s),
before implementing changes, that could fall outside of SLA’s.

Resources and Implementation:

The pre-existing panel (IPOP) and Housing Panel will be the mechanisms used to conduct the
review of support packages as well as review of those young people who are identified as
benefiting from a change of placement.

By way of a timeline, for these key activities, it is proposed that that the scoping work will be
completed by December 2022, which will include a review of those cared for in staying put
arrangements, and those young people, who could benefit from a return to borough.

The pre-existing and established housing panel will be mechanism used to conduct the
aforementioned reviews.

Implementation will be preceded by a scoping exercise, gathering the quantitate data required
to assist in the qualitative review.

The housing panel clerk will invite identified SW’s/PA’s and where relevant young people
themselves, as part of the review of the support hours.
This review will start in November 2022




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Trigger Questions Yes / No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

impact on front line services?

Changes to a Service

Does the change alter who is No
eligible for the service?

Does the change alter access to No
the service?

Changes to Staffing

Does the change involve a No
reduction in staff?

Does the change involve a No
redesign of the roles of staff?

Additional Information and Comments:

Summary:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




London Borough of Tower Hamlets
SAVINGS PROPOSAL Medium Term Financial Strategy 2023-26

Proposal Title: Management Savings
Reference: SAV / CHI 007 / 23-24 Savings Category: Employees
Directorate: Children and Culture Savings Service Area: Cultural and related services
Education
Children’s Social Care
Directorate Service: Commissioning and Culture Strategic Priority Outcome: 5. Investing in public services

Education
Supporting Families
Lead Officer and Post: Matthew Eady, Director, Commissioning and Lead Member and Portfolio: Clir Igbal Hossain, Cabinet Member for Culture and Recreation
Culture Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for
Steve Nyakatawa, Director, Education Education and Lifelong Learning

Susannah Beasley-Murray, Director, Supporting
Families

Financial Impact: | Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 1,454 (270) - - (270)

Staffing Impact (if applicable): Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) 20 3) - - 3)

Proposal Summary:

This proposal is to identify areas where savings can be realised by combining management responsibilities across the Children and Culture Directorate. These proposals would involve the
merging of some management posts and therefore a reduction in senior management number, however to achieve some of these savings, there may need to be additional capacity provided
at a lower grade. Further analysis is underway to make plans for these changes, taking advantage of natural turnover in order to avoid any compulsory redundancies.

The options being considered are as follows
1) This proposal is to merge the two Heads of Service posts for Tower Hamlets Arts and Music Education Service (THAMES) and Arts, Parks and Events. The longstanding Head of
Service for THAMES has recently retired and the Head of Service role is being covered on an interim secondment basis. This provides an opportunity to consider whether this
post could be merged with the Head of Service role for Arts, Parks and Events. Both posts sit in the Commissioning & Culture division of Children & Culture and while THAMES is
predominantly an education-based service there are parallels between the two services in terms of their focus on arts and culture.

2) Strategy, Policy and Improvement & Commissioning

We recently failed to recruit the post of Head of Children’s Integrated Commissioning. There are some synergies with the Children’s Head of Strategy, Policy and Improvement,
and it may be possible to combine these roles. The commissioning role is joint funded with the ICB, NHS colleagues would need to be satisfied that there was specialist senior
commissioning capability to deliver the NHS priorities. NHS consultation has been undertaken and the ICB is satisfied that these proposals are reasonable. Consequently, it
would be necessary to strengthen the leadership in the Integrated Commissioning Team to ensure the delivery of our partnership commissioning objectives, however, this should
still deliver a saving.

3) Supporting Families and Education Management Structures
Work is underway to review the senior leadership structures in these two divisions, including the potential for greater synergy and integration across the divisions, and a number

of potential changes are being assessed which would reduce the number of senior leaders and combine functions/areas of service. Precise proposals can be confirmed in good
time for the next financial year.




Revised Provision:

No change proposed to service provision.

Risk and Mitigations: Resources and Implementation:

Risks of a loss of management grip and leadership capacity will be mitigated by careful These changes can be implemented within existing resources.
planning and ensuring that the new roles and their direct reports together can absorb all
the respective responsibilities.




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Trigger Questions Yes / No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

impact on front line services?

Changes to a Service

Does the change alter who is No
eligible for the service?

Does the change alter access to No

the service?

Changes to Staffing

Does the change involve a Yes Natural turnover will be used to avoid any compulsory redundancies.

reduction in staff?

Does the change involve a Yes Careful planning will be undertaken to ensure the amalgamation of senior roles is implemented in a way that maintains appropriate
redesign of the roles of staff? management oversight and leadership capacity.

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




SAVINGS PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2023-26

Proposal Title: Sports and Youth Integration

Reference: SAV / CHI 008 / 23-24 Savings Category: Transformation

Directorate: Children and Culture Savings Service Area: Cultural and related services
Sports and Leisure

Directorate Service: Commissioning and Culture Strategic Priority Outcome: 3. Accelerating education

(ICEG 0L UL DR B Matt Eady, Director Commissioning and Culture (ICEG R T CTEE T Rl CIICHM  Clir Maium Talukdar, Statutory Deputy Mayor & Cabinet Member for
Education and Lifelong Learning

Financial Impact: Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 200 (200) - - (200)
Staffing Impact (if applicable):

Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

As part of developing a new integrated youth service the proposal is that the work of developing young leaders and the youth justice reparation programme will be delivered from the new
model and youth investment. This current spend is within the Commissioning and Culture division under sports and leisure. We want to integrate all of our youth offer within our in-house
Young Tower Hamlets service in a different way and our youth investment is going to enable that.

Proposed savings:

Developing Young Leaders:

e Apprenticeships accredited and certified Outcomes (excluding DofE) for young people. This programme can include a variety of courses such as NICAS, Sports Leaders, Level
1 national governing body awards - £70k

e  Duke of Edinburgh Award Programme for Youth Centres at Bronze, Silver and Gold - £50k

Youth Justice Reparation Programme:

e A programme providing bicycle maintenance and training programme potentially linking into employment opportunities with local cycling providers / employers e.g. Halford,
Bikeworks etc - £20k

Adventure Club Plus

e Adventure Club is an after-school youth club focusing on adventure sport provision for young people aged 8- 19yrs. ‘Plus’ is to supplement the current programme with food,
additional sessions and improve the trip / off site educational visits - £30k

Summer Activities
e  Programme for young people (5-25 years) of sporting activities and events - £30k

Total: £200k




Revised Provision:

There is a focus on bringing back services ‘in house’. There has also been an indication that strategically the Youth Service will be expanding the direct work with young people through
universal and targeted provision for children/young people at risk. The delivery of these services will be integrated within the Youth Service.

Risk and Mitigations: Resources and Implementation:

The current delivery has been well engaged with by young people and would be The changes will be implemented within existing resources.
detrimental if the services were not provided.

However, these services will be re-purposed with an integrated Young Tower Hamlets
model.




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Trigger Questions Yes / No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

impact on front line services?

Changes to a Service

Does the change alter who is No
eligible for the service?

Does the change alter access to No As this provision will be delivered under the integrated Young Tower Hamlets Youth Service.
the service?

Changes to Staffing

Does the change involve a No

reduction in staff?

Does the change involve a No
redesign of the roles of staff?

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




SAVINGS PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2023-26

Proposal Title: Contract Services

Reference: SAV / CHI 009/ 23-24 Savings Category: Transformation

Directorate: Children and Culture Savings Service Area: Cultural and related services

Directorate Service: Commissioning & Culture Strategic Priority Outcome: 4. Boosting culture, business, jobs, and leisure

(ICEL 0L TR DRSS E Jenny Pittam — Head of Contract Catering Services [ECETRRETGIETEET BRI [ Clir Igbal Hossain, Cabinet Member for Culture and Recreation

Financial Impact: Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 683 (119) - - (119)
Staffing Impact (if applicable):

Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

Agency Cost - The budget for Agency staff to cover sickness for 2022/23 is £300k. Since Sept 2022, Contract Services has recruited 25 Float Kitchen Assistant staff (15 hours a week
TTO) to provide immediate cover in kitchens for long and short-term sickness, vacancies, training, special leave, leave no pay & bereavement leave. The additional Float employees will
reduce the need for agency staff and a £85k saving is proposed for 2023-24. There will still be a need for agency staff but not to the same levels prior to employing a Float team. Agency
staff are essential to maintain frontline delivery of the school meals service to the high food safety and service standards required.

End of Pay Protection and Compensation
Following Contract Services restructure in October 2021, 40 staff were compensated by being offered a discretionary two-year buy out payment (for difference in salary) due to the reduction
of hours. Two employees also received pay protection for grade reductions for two years. Both the buyout and pay protection payments will end in September 2023. At the time of the
restructure this represented an annual cost of £102,607. However, some of this saving will be offset by the following:

e  Staff retirements/resignations therefore payroll saving already realised

e Annual salary increases that has had to be absorbed by the traded service
Taking this into account a mid-year payroll savings from October 2023 of £15k is proposed.

Increased charges for Kitchen Equipment Maintenance
In 2019, a contribution to equipment maintenance, repair, ventilation cleaning & Pat/Gas testing was included in the Contract Catering Services SLA. For large schools this was £2,400 per
year and for smaller schools/kitchens £1,250. It is proposed to increase these charges to £2,500 and £1,300 respectively for the 2023/24 Catering SLA. Based on the current schools in
contract with us this will generate additional income of £4k.

New Heavy Equipment School Contribution Charges

Currently schools do not pay for new heavy equipment. Some new heavy equipment is very expensive (dishwasher £15k, Rational or equivalent ovens £10-15K) and once installed
immediately becomes a capital asset of the school. We are one of the few catering providers who still pay for new light and heavy equipment. Market standard is that schools pay for new
heavy equipment. For the 2023/24 SLA it is proposed to charge schools 50% of the cost new heavy equipment over £1500. Based on current spend this will generate additional income
of approximately £15k a year.

Stakeholder engagement required for changes to the new annual SLA charges, but the maintenance charges are not being increased by the rate of inflation and the equipment charges
will not affect every school.




Revised Provision:

There is no proposed change to service provision for children in schools.

Risk and Mitigations: Resources and Implementation:

The proposed changes will be closely monitored to ensure that they are both deliverable These changes will be implemented within existing resources.
without any negative impact upon service delivery, and that the savings are realised.




Trigger Questions

SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No

If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

impact on front line services?

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

Changes to a Service

the service?

Does the change alter who is No
eligible for the service?
Does the change alter access to No

Changes to Staffing

redesign of the roles of staff?

Does the change involve a No
reduction in staff?
Does the change involve a No

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




SAVINGS PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2023-26

Proposal Title: ‘ Re-commissioning Hostel Support

Reference: SAV / HAC 001 / 23-24 Savings Category: Transformation

Directorate: Health, Adults and Community Savings Service Area: Adult Social Care

Directorate Service: Integrated Commissioning Strategic Priority Outcome: 5. Investing in public services

(ICEL N0 UL LR B Ben Gladstone, Deputy Director Ageing Well ICEL R T TR R el Gl Clir Gulam Kibria Choudhury, Cabinet Member for Health, Wellbeing
Integrated Commissioning and Social Care

Financial Impact: | Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 493 (50) (100) (100) (250)
Staffing Impact (if applicable): | Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

Details to follow.

Risk and Mitigations: Resources and Implementation:




London Borough of Tower Hamlets
SAVINGS PROPOSAL Medium Term Financial Strategy 2023-26

Proposal Title: ‘ Achieving Cost Efficiencies in Commissioned Packages of Care

Reference: SAV / HAC 002 / 23-24 Savings Category: Service reductions

Directorate: Health, Adults and Community Savings Service Area: Adult Social Care

Directorate Service: Adult Social Care Strategic Priority Outcome: 5. Investing in public services

Lead Officer and Post: Katie O’Driscoll, Director of Adult Social Care Lead Member and Portfolio: Cllr Gulam Kibria Choudhury, Cabinet Member for Health, Wellbeing
and Social Care

Financial Impact: Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 7,996 (350) - - (350)
Staffing Impact (if applicable):

Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A
Proposal Summary:

During the start of the pandemic, the Government introduced the policy ‘COVID-19 Hospital Discharge Service Requirements’ (March 2020) to support hospital discharge with a model
known as Discharge to Assess. The objective of this policy was to ensure that unless required to be in hospital, patients must not remain in an National Health Service (NHS) hospital bed,
with patients being discharged within 24 hours from the point of being considered medically optimised. The objective was to free up acute beds so hospitals could respond to the emerging
pandemic. At the time, the Government provided funding for those being discharged who required care and support, initially for six weeks then later for four weeks duration. After a four-
week period, Adult Social Care had a responsibility to complete a Care Act assessment or review for those who had been discharged and determine their needs for longer term care and
support, picking up the funding for this care. The funding from health partners has now ceased for the first 4-6 weeks.

Those patients who were discharged via the Discharge to Assess model, whilst considered medically optimised by health colleagues often remained clinically unwell and therefore had
increased needs for care and support. As a result, a lot of patients were discharged with 24-hour packages of care. This was to support them to return home safely to the community and
avoid long term residential care placements.

The Government have now adopted the Discharge to Assess model as the current practice model for hospital discharges and embedded this in the Hospital discharge and community
support guidance (March 2022). We therefore continue to work to this model.

There are a number of service users in receipt of 24-hour care at home in Tower Hamlets as a result of this model. These packages of care are of significant cost, averaging £3,500 per
week.

This savings proposal is to reconsider these packages of care to ensure that service users’ needs are appropriately met, the best provider is commissioned at the best rate and service
users are supported with other opportunities to meet needs including application of strength based approaches and the use of equipment and assistive technology.

The service currently has 18 packages of care with commissioned providers in receipt of 24-hour care. It is felt that if approached as outlined, these costs could be reduced to meet a more
realistic rate for long term care. The current cost of this service provision is £7.996m. It is felt that we would be able to reduce these costs by at least £350k.

Revised Provision:

e Updated Care Act assessments for each service user.
e Application of strength-based assessments, equipment, assistive technology and preventative approaches.
e Revised packages of care at renegotiated rates.




Risk and Mitigations: Resources and Implementation:

Risks: Review of users and implementation of changes will be carried out within existing resources.
¢ No changes are identified to packages of care.

Mitigations:
o Re-negotiated rates with spot providers.




Trigger Questions

SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Does the change reduce resources
available to address inequality?

Does the change reduce resources
available to support vulnerable
residents?

No All assessed needs of residents in this group who have care and support needs will continue to have their needs fully met in line with the
Council’s duties under the Care Act 2014.

Does the change involve direct
impact on front line services?

Changes to a Service

Does the change alter who is
eligible for the service?

No Residents will continue to receive the same level of service but via an alternative provider. Where use of equipment or technology can
support meeting assessed needs this will be considered, alongside supporting people to access opportunities available in their
community. Service users’ needs will continue to be fully met.

Does the change alter access to
the service?

Changes to Staffing

Does the change involve a No
reduction in staff?

Does the change involve a No

redesign of the roles of staff?

Summary:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No

Additional Information and Comments:




London Borough of Tower Hamlets
Medium Term Financial Strategy 2023-26

SAVINGS PROPOSAL

Proposal Title:

Additional Savings Delivery from Existing Programmes

Reference: SAV / HAC 003 / 23-24 Savings Category: Transformation

Directorate: Health, Adults and Community Savings Service Area: Adult Social Care

Directorate Service: Adult Social Care

Strategic Priority Outcome:

5. Investing in public services

Lead Officer and Post: Katie O’Driscoll, Director of Adult Social Care Lead Member and Portfolio: Cllr Gulam Kibria Choudhury, Cabinet Member for Health, Wellbeing

and Social Care

Financial Impact:

Current Budget 2022-23

Savings/Income 2023-24

Savings/Income 2024-25

Savings/Income 2025-26 Total Savings/Income
(25) (203)

Budget (£000) 12,524 (153) (25)
Staffing Impact (if applicable): | Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

In line with our vision for Adult Social Care, we have existing programmes of work that focus on promoting the independence of people with care and support needs. We take a strengths-
based approach and support people to live as independently as possible. Two areas of current work — supporting those with mental health needs to live in their own home/supported
accommodation and our programme of work to support more independent travel, have both achieved improved outcomes for individuals and savings on social care budgets. Each of these
programmes will deliver a small level of further saving in 2022/23.

Supported Accommodation Mental Health — a number of people who previously lived in supported accommodation have been supported to move into their own accommodation as their
needs have stabilised/changed. This has freed up spaces for those people whose needs are such that they can move out of residential care into supported living (often returning from an
out of borough provision). This work has delivered c170k savings in 2022/23 and we anticipate a further £103k saving will be freed up in 2023/24.

Transport — we have worked with service users to review travel arrangements and have enabled a number of residents who previously used Council transport to day centres etc. to travel
more independently. A good example is Independent Travel Training where support is provided to train people to use public transport safely and easily — a number of residents with learning
disabilities have been supported in this way and benefit from more choice and control when travelling around the borough. Technology, equipment, voluntary sector services and personal
travel budgets have also been used to expand options. At the same time, we have improved processes around commissioning transport that has also achieved savings and efficiencies.
£200k has been saved over the last two years and we anticipate the programme will continue to deliver small savings — £50k in 2023/24 and £25k in each of the two years after.

These are existing programmes of work in line with our vision for Adult Social Care and with our strategic priorities in relation to vulnerable people. Statutory duties under the Care Act
continue to be met. There are no staffing reductions.

Revised Provision:
Eligible needs under the Care Act continue to be met however the type of support may be different, enabling people to remain as independent as possible.

Risk and Mitigations:

Any changes to care and support follow a review of needs — this ensures that we
continue to meet eligible needs under the Care Act.

Resources and Implementation:
These programmes of work are already in place — no additional resources required.




Trigger Questions

SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No

If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

impact on front line services?

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

Changes to a Service

the service?

Does the change alter who is No
eligible for the service?
Does the change alter access to No

Changes to Staffing

redesign of the roles of staff?

Does the change involve a No
reduction in staff?
Does the change involve a No

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




London Borough of Tower Hamlets
SAVINGS PROPOSAL Medium Term Financial Strategy 2023-26

Proposal Title: Supporting Effective Care in the Home by Reducing the Need for Two Care Workers

Reference: SAV / HAC 004 / 23-24 Savings Category: Transformation

Directorate: Health, Adults and Community Savings Service Area: Adult Social Care

Directorate Service: Adult Social Care Strategic Priority Outcome: 8. A council that listens and works for everyone

(ICEL N0 UL LR B Christine Oates (Service Manager) and ICEG RTINSl Gl Clir Gulam Kibria Choudhury, Cabinet Member for Health, Wellbeing
Alex Hadayah (Principal Therapist) and Social Care

Financial Impact: \ Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 31,352 (40) (40) (40) (120)
Staffing Impact (if applicable):

Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

Evidence, including from a previous project within Tower Hamlets, shows that people with care and support needs can be supported well at home without the need for two care workers at
one visit (known as “double handed care”), if appropriate training, equipment and support are in place. Through Covid and changes to hospital discharge arrangements, the number of
people being supported with two care workers per visit has increased. There is an opportunity to review packages and change the support arrangements that then enables one care worker
to attend each visit. This project identifies a group of service users where care can be reviewed and changes made. The project will also re-look at our practice guidance and training to
ensure that any further use of “double handed care” is exceptional. This work is aligned to our strengths-based practice approach and the Adult Social Care transformation programme.

The proposal requires a renewed focus on reviewing care packages where double handed care is in place in the four locality teams. The intention would be to reduce support to single
handed care provision, where possible, through the existing annual review of care and support packages and equipment needs. In order to achieve savings, a focus on incoming referrals
for an Occupational Therapy assessment and review of cases post installation of an adaptation will also be required.

Revised Provision:

This saving will improve dignity of care for service users as the care provider, if one remains in place, will be focussed on service user needs more directly.
A previous pilot has informed an opportunity to achieve cost savings in the delivery of care and support by changing double handed care provision to single handed care provision — this
has been a continuous programme.

Risk and Mitigations: Resources and Implementation:

Risk of duplication in relation to Technology Enabled Care project and overlap of This is a General Fund saving and will be implemented within existing staff resources.
savings. Implementation:
If all cases of double handed care are reviewed and have been previously assessed by e Timeline and activities required by month.
an OT then the savings target is unlikely to be met. e Staff have already received Single Handed care training.

e Cases to be allocated for Occupational Therapy assessment and/or annual review
Mitigation strategies are to revise/clarify criteria for other linked projects to avoid and outcomes recorded where reductions are achieved.
duplication. e Care and Support Plan Assurance Meeting oversight — ensuring all cases presented

have been considered for single handed care.




Trigger Questions

SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No

If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities

Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

impact on front line services?

Does the change reduce resources No

available to address inequality?

Does the change reduce resources No

available to support vulnerable

residents?

Does the change involve direct Yes This is a positive change which has the potential to improve dignity of care provided for service user resulting in improved user

Changes to a Service

satisfaction. All needs will continue to be meet in line with statutory duties.

the service?

Does the change alter who is No
eligible for the service?
Does the change alter access to No

Changes to Staffing

redesign of the roles of staff?

Does the change involve a No
reduction in staff?
Does the change involve a No

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




London Borough of Tower Hamlets
SAVINGS PROPOSAL Medium Term Financial Strategy 2023-26

Proposal Title: Health, Adults and Community Vacancy Factor

Reference: SAV / HAC 005 / 23-24 Savings Category: Employees

Directorate: Health, Adults and Community Savings Service Area: Central services

Directorate Service: Adult Social Care, Community Safety, Integrated Strategic Priority Outcome: 5. Investing in public services
Commissioning, and Public Health
ICEL N0 UL DRSS B Denise Radley, Corporate Director (Health, Adults ICEG RTINSl Gl Clir Gulam Kibria Choudhury, Cabinet Member for Health, Wellbeing

& Community) and Social Care and Clir Ohid Ahmed, Cabinet Member for Safer
Communities
Financial Impact: Current Budget 2022-23 Savings/Income 2023-24 Savings/Income 2024-25 Savings/Income 2025-26 Total Savings/Income
Budget (£000) 30,150 (603) - - (603)
Staffing Impact (if applicable): Current 2022-23 FTE Reductions 2023-24 FTE Reductions 2024-25 FTE Reductions 2025-26 Total FTE Reductions
Employees (FTE) N/A N/A N/A N/A N/A

Proposal Summary:

Proposed to attach a vacancy factor of 2% to all salary budgets in Health, Adults & Community for 2023/24 where budgets ar