
CDC. 20 
 

Appendix C 
 
Actions from ‘Leading in Practice’ – a review of the Committee of Standards in 
Public Life 
 
Questions for leaders 

➤ How do the people in your organisation know that you care about the 

Principles of Public Life?  

➤ What do you do to help people understand how the Principles of Public Life 

translate to the standards of behaviour expected in their day-to-day work?  

➤ How do you address behaviour that is not consistent with the Principles 

of Public Life?  

➤ How do you know that people across your organisation are hearing a 

consistent tone from their managers in relation to the standards of behaviour 
expected of them? 
 

➤Are there clear and well-understood ways that people across your 

organisation can raise their concerns when things ‘just don’t feel right’? How 
do you know these routes are trusted?  

➤ What do you do to ensure that retaliation is not tolerated in 

your organisation?  

➤ How do you ensure you are listening to the concerns and suggestions of 

people in your organisation? Are you being open and transparent in 
communicating the outcome to people in your organisation, while respecting 
confidentiality?  

➤ How do you know the managers in your organisation are listening and 

responding well to concerns that are raised directly with them? 
 

➤ Is your staff training specific to the ethical risks and challenges faced by 

your organisation?  

➤ How do you encourage leaders at all levels to discuss the practical 

application of the Principles of Public Life in their teams?  

➤ Have you considered whether the people in your organisation might benefit 

from dedicated support for considering ethical issues, such as ethics 
committees or counsellors?  

➤ How do you know that people in your organisation are making consistently 

good decisions that take into account the Principles of Public Life 
 

➤Is your board clear on their role in relation to the ethical culture of the 

organisation?  

➤ Does your risk assessment process identify and monitor the key ethical 

risks for your organisation?  

➤ Does your board have access to the range of data needed to assess and 

monitor the ethical health of your organisation and to identify potential areas 
of concern?  

➤ How do you ensure that your organisation takes necessary action where 

the data suggests that changes are needed?  



CDC. 20 
 

➤ When things have gone wrong in your organisation, could the signs have 

been spotted and addressed earlier? 
 

➤Does your recruitment and selection process place sufficient weight on the 

extent to which candidates’ personal values align with the Principles of 
Public Life?  

➤ How does your organisation’s selection process test the ability of 

candidates to exercise sound judgement when faced with ethical dilemmas?  

➤ Do the performance management processes of your organisation give 

sufficient weight to how individuals deliver on their objectives, as well as the 
outcomes that are achieved? 
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