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The Tower Hamlets Partnership 

Brings public sector, businesses, voluntary and community 
organisations together to 

ü Work together to tackle the most pressing challenges for 
residents 

ü Harness our collective reach as employers, commissioners 
& service providers 

ü Advocate for Tower Hamlets, regionally and nationally
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.. for the council, the 
Council Strategic Plan is 
the main contribution  

All partners contribute to borough-wide 
priorities ...

Tower Hamlets Council Strategic Plan (2022 – 26)
 

The council's corporate aims and the actions we are focusing on to achieve our 

desired outcomes and the new administration’s agenda 

Tower Hamlets Partnership Plan
 

Our joint vision for our borough created with our communities and partner 

agencies.

Key council strategies and plans 
 

How we will deliver improved outcomes by working together across our priority 

areas. 
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Personal Development Plans
 

Performance objectives and training and development needs for individual staff.

Business plans
Operational objectives and initiatives for divisions/services



Developing our shared 
partnership priorities for the borough 
A new Tower Hamlets Partnership Plan 

• A new shared vision and ambition for the borough 
• A medium term plan (2023 – 2028)
• Launch in July 2023, endorsed by key partners
• 3-4 high priority issues where we can make the greatest difference working 
together 
• Agreed actions which partners will embed in their own corporate plans
• A ‘can-do’ culture of collaboration and resident focus 
• Making sure our partnership arrangements are fit for purpose 



Outline Project Plan: Activity Overview
2022-2023 Sept Oct Nov Dec Jan Feb March April May June July 

Plan development 

Background evidence & 
analysis

x x x x

Input from DLT’s & strategy leads x x x

Task & Finish group Analysis, prioritisation, solution development Exploring solutions – equity & innovation Writing, testing, action planning

Resident & stakeholder engagement 

Partnership summit Partner-led  
debates

Partnership 

Congress

Full TH partnership meeting Partnership 
meets

Thematic boards and partners Information share PEG, Chairs of 

Boards and CLT

Stakeholder 

interviews 

Resident 

engagement

Resident 

engagement

Resident engagement & 
analysis 

Resident survey 

(multi-method)

Interviews &  

insights 

(multiple groups) 

ARS (timing tbc) Ask the Mayor

Review and signoff 

Partner review PEG PEG PEG PEG Partner Org signoff Partner signoff PEG

Council review CLT

MAB 

Overview and 

Scrutiny

CLT MAB CLT CPAP, MAB, 

Cabinet 

Launch Plan launch



Discussion 

• What are the big opportunities and 
challenges that partners need to 
work on together?

• What do you think the partnership 
plan should focus on to improve 
outcomes for our residents?

Key issues

• How can the Tower Hamlets 
partnership be stronger and more 
effective?  

Future goals

Partnership


