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Our delivery and
performance

The Strategic Plan is the
key link in the ‘Golden
Thread' and used to
inform directorate,
service and team
planning. It also sets out
how the council will
deliver the objective and
priorities set out in the
new Tower Hamlets Plan
developed by the Tower
Hamlets Strategic
Partnership.

The council is looking to
deliver the following
priorities and outcomes
over the next three years.

Our priorities and outcomes

)

Priority 1 - People are aspirational,
independent and have equal access to
opportunities

1. People access a range of education,
training, and employment opportunities.

2. Children and young people are
protected so they get the best start in life
and can realise their potential.

3. People access joined-up services when
they need them and feel healthier and
more independent.

4. Residents feel they fairly share the
benefits from growth and inequality is
tackled.

Priority 2 - A borough that our residents
are proud of and love to live in

5. People live in a borough that is clean
and green.

6. People live in good quality affordable
homes and well-designed
neighbourhoods.

7. People feel safer in their
neighbourhoods and anti-social
behaviour is tackled.

8. People feel they are part of a cohesive
and vibrant community.

Priority 3 - A dynamic, outcomes-based
council using digital innovation and
partnership working to respond to the
changing needs of our borough

9. People say we are open and
transparent putting residents at the heart
of everything we do.

10. People say we work together across
boundaries in a strong and effective
partnership to achieve the best outcomes
for our residents.

11. People say we continuously seek
innovation and strive for excellence to
embed a culture of sustainable
improvement.
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Outcome

Measure

Indicator name

Short description

Outturn

2020/21

Quarter
target
2021/22

Quarter minimum
expectation

2021/22

Outturn Outturn Outturn

Q1

Q2

Q3

2021/22 2021/22 2021/22

Last
updated

Year on
year
trend

ONE Percentage of eligible The percentage of eligible 2 year NEW 55.0% 49.5% 41.3% N/A N/A Q1 N/A
children living in low olds accessing early years
income families accessing |provision
early years provision
ONE Percentage of secondary The percentage of secondary 82.9% 00.2% 81.18% 82.6% 82.7% 85.3% Q3 4+
pupils attending school school pupils who attended at
regularly least 90% of their possible
sessions.
ONE Percentage of 16-17 year The proportion of 16-17 year olds 95.0% 94.0% 84.6% 94.3% 92.7% 95.2% Nov-21 4+

olds in education,
employment or training

who are in Education,
Employment or Training (EET).
The measure is based on tracking
the progression of young people
in the age group.

RAG status

Data
outstanding




Quarter Quarter minimum Outturn Outturn Outturn Year on
Outcome Heasure Indicator name Short description Ouitin target expectation Q1 Q2 Q3 sast year RAG status
number 2020/21 updated
2021/22 2021/22 2021/22 2021/22 2021/22 trend
ONE Percentage of Idea Store The percentage of adult Idea 91.0% 97.0% 87.3% 100.0% 08.0% 06.0% Q3 4+
Learning learners who pass |Store learners who completed
their course their course successfully.
Counting number of courses
successfully passed.
ONE Number of small and The number of businesses in the 1,069 450 405 288 373 512 Q3 4+
medium, and new borough involved in participating
enterprises supported in any of the enterprise support
through the council’s projects that the council runs.
business programmes
ONE Number of young people Cumulative measure. Straight NEW 469 422 111 210 1,800 Q3 N/A
(16-24) supported into count of the number of TH
employment via the residents who secure a job
Kickstart programme through our Kickstart programme.
This will also include any
residents who may have secured
jobs through another Kickstart
gateway contract




Quarter Quarter minimum Outturn Outturn Outturn Year on
Measure Outturn Last

Outcome Indicator name Short description target expectation Q1 Q2 Q3 year RAG status
number 2020/21 updated
2021/22 2021/22 2021/22 2021/22 2021/22 trend
ONE 7 Percentage of residents Workpath is a unique NEW 50.00% 45.00% 48.58% 54.54% 81.81% Q3 N/A
who complete their job employment service for Tower

preparation training with Hamlets residents, providing a
the Workpath service wide range of training and
support to help people overcome
their often multiple barriers to
getting into work. Counting
number of courses successfully
passed / completed.

ONE 8 Number of residents Workpath is a unique 326 472 297 225 441 836 Q3 4+ Data only
supported into employment service for Tower
employment by the Hamlets residents, providing a
Workpath service wide range of support to help

people overcome their often
multiple barriers to getting into
work. Counting the number of
adults supported into
employment by the council's
Workpath Service. Cumulative
measure.




Measure
Outcome

number

Indicator name

Percentage of eligible
children living in low
income families accessing
early years provision

Comment

Due to late signing of service agreements with DWP, we have not been able to obtain the denominator in order to calculate this measure. We will

however be able to report again in Q4.

Percentage of secondary
pupils attending school
regularly

Attendance of pupils in secondary school has continued to be adversely affected by the impact of the Covid pandemic. The high rate Covid
infection in the local community over the Autumn term was an additional local factor, which had a further impact on parental confidence and re-
engagement with education. Schools and partner agencies continue to work on improving attendance through targeted support work, continuous
tracking of vulnerable groups, increasing scope of the vaccination programme and pursuing legal action for non-attendance where appropriate.
School register checks were carried out in November and a new measure capturing the attendance of all children whose attendance was at 85% or
lower was introduced. Advice, guidance and targeted actions are now being implemented by schools and the Behaviour and Attendance Support
Service (BASS). Where multi-agency action has been required, appropriate referrals to School Health, SEND and Children'’s Social Care have been
made. It is unlikely that school attendance at secondary will return to pre-Covid levels in this academic year and the attendance of vulnerable
children who have been disproportionately affected by Covid. The impact on their social and economic well-being will continue to require intensive
intervention for a minimum of 18 months. Current secondary school attendance is over 90% and above the national average.

ONE 1
ONE 2
ONE 3

Percentage of 16-17 year
olds in education,
employment or training

The latest available data is for November 2021. 95.2 per cent of young people in the borough are in education, employment and training. We have
exceeded our target of 94 per cent. We will submit our official annual figures to the DfE in February 2022.




Measure
Outcome
number

Indicator name

Comment

ONE 4 Percentage of Idea Store The latest available date is for Term A covers learners who took an Idea Store learning adult learner course between September-December 2021. In
Learning learners who pass [Term A, 1,419 residents enrolled achieving 92 per cent pass rate. We did not meet our target of 97 per cent but exceeded the minimum expectation.
their course

This lower figure represents the result of some of the Covid challenges on recruitment and completion. The annual mean achievement is 97% and is
within margins. As a result of Covid-19 we had to convert many of our courses from on site to online. This had a negative impact on learner
attendance which subsequently impacted on the proportion of learners' success rates. Some learners enrolled onto online courses but did not enjoy
being taught online so withdrew. Other courses did not attract any enrolments because they were converted to online resulting in the closure of 7
percent of our courses. We expect to see a pick up in the number of enrolments, attendance and successful course completions as lockdown and
work from home arrangements ease over the coming months.

ONE 5 Number of small and
medium, and new
enterprises supported
through the council's
business programmes

ONE 6 Number of young people [Tower Hamlets residents in a Kickstart placement = 1,800, broken down as follows:

(16-24) supported into - Tower Hamlets Gateway = 274 (16 as a direct employer)

employment via the - Other gateways - 1,526

Kickstart programme In addition, non TH residents through Tower Hamlets gateway = 116
The Supported Employment Team has delivered 404 Kickstart placements to the end of Q3. Ratio of Tower Hamlets/non Tower Hamlets residents
= 71.3%/28.7%. Pre Kickstart training with our partners has enabled a lot of young people to secure a Kickstart placement. Employer engagement
delivered by the Supported Employment Team has been excellent and a large number of employers wouldn't have been recruiting via our service
and Job Centre Plus (JCP) without this engagement. Overall East London JCP District has been ranked No. 1 nationally in terms of delivering on
Kickstart, and Tower Hamlets has been a significant contributor with the largest local authority Kickstart Gateway portfolio nationally.




Measure

Outcome Indicator name Comment
number
ONE 7 Percentage of residents 1,394 job preparation training and intervention activities with our Workpath clients have taken place so far this year, helping them to gain the skills
who complete their job they need to enter the jobs market. Interventions included interview preparation, application support, coaching, and barriers to employment and

preparation training with skills assessments. This is a cumulative measure.

the Workpath service

ONE 8 Number of residents Given the uncertainty with the economy, we plan to track our progress rather than assess our performance against target. The target is advisory
supported into only. This is a cumulative measure.
employment by the

Workpath service




Measure Sl Quarter Quarter minimum Outturn Outturn Outturn Last Year on
Outcome Indicator Name Short description target expectation Q1 Q2 Q3 year RAG status
Number 2020/21 updated
2021/22 2021/22 2021/22 2021/22 2021/22 trend
TWO 9 Percentage of Education The percentage of Education NEW 46.0% 41.4% 43.01% 41.2% 35% Q3 N/A
Healthcare Plan Healthcare Plan assessments
assessments completed complete within 20 weeks.
within the statutory
timescales of 20 weeks
TWO 10 Children with child Percentage of children on a child NEW 05.0% 90.0% 04.56% 87.1% 04.4% Q3 4+
protection plans receiving |protection plan receiving a visit
timely visits with 10 working days. This
measure is a snapshot of those
children open at the end of the
quarter and subject of child
protection plans.
TWO 11 Families who are seeing The percentage of families who N/A 70.0% 63.0% 70.0% 67.6% 61.0% Q3 4+

the benefits of being
supported before problems
escalate

achieved improved outcomes
through Early Help support.




Outcome

Measure
Number

Indicator Name

Short description

Outturn
2020/21

Quarter
target

Quarter minimum
expectation

Outturn
Q1

Outturn

Q2

Outturn

Q3

Last
updated

Year on

year RAG status

2021/22 2021/22 2021/22 2021/22 2021/22 trend
TWO 12 Percentage of pupils who |The percentage of pupilsin 76.0% 80.50% 72.45% 77.0% 77.3% 63.7% Q3 x B
are regularly attending Reception who attended at least
primary school in reception [90% of their possible sessions.
year
TWO 13 Percentage of pupils who |The percentage of pupils in Years 84.0% 05.00% 85.50% 85.2% 86.2% 81.6% Q3 ¥

are regularly attending
primary school in Years 1-6

1-6 who attended at least 90% of
their possible sessions.




Quarter Quarter minimum Outturn Outturn Outturn Year on
Measure Outturn Last

Outcome Indicator Name Short description target expectation Q1 Q2 Q3 year RAG status
Number 2020/21 updated
2021/22 2021/22 2021/22 2021/22 2021/22 trend

TWO 14 Long term looked after The percentage of children who 72.7% 72.0% 65.0% 67.8% 63.5% 68.2% Q3 x B
children who are in stable |have been looked after for two
placements and a half years or more who
have been in the same placement
for at least the last two years or
who are placed for adoption.

TWO 15 Young people engaging The percentage of young people 35.6% 45.0% 40.5% 25.9% 23.1% 45.0% Q3 4+
with the youth offer who who are engaged with the with
achieve a recorded the council's and council
outcome commissioned youth centres who

achieve a recorded outcome.




Measure

Outcome Indicator Name Comment
Number

TWO 9 Percentage of Education The quarterly target is being raised each quarter as a stretch target as we seek to delivery our EHCP recovery plans. Over Q3 completion rates for
Healthcare Plan Education, Health and Care Plans (EHCPs) dropped due to identified issues with the timeliness of the receipt of advices provided for the assessment
assessments completed process from professionals and other services, in particular the Educational Psychology Service. Work on delayed EHCPs has continued during this time
within the statutory and although impacted upon by staff leave over the Christmas period the completion of the delayed plans completed impact on overall timeliness
timescales of 20 weeks figures. From Q4 - weekly checks with SEN Managers and services contributing to advices are being held to improve the overall timeliness for Q4.

TWO 10 Children with child December is a relatively short month and a large portion of practitioners took annual leave that meant those working had to assist in undertaking visits.

protection plans receiving |The child protection visits did take place however there were some delays with these being written up / recorded on the case management system in a
timely visits timely manner.

The issue with timely recording was highlighted with the relevant Family Support and Protection team managers who have given assurances that their
respective teams will ensure this does not occur in the month of January and the months going forward.

It is the aim that performance should be on track from January 2022 onwards and accompanied with performance surgeries for early identification, so
measures are put in place to address and rectify any foreseen issues / problems. The reported quarterly figure is the average for the quarter - in

December performance was 94.4%.

TWO 11 Families who are seeing Currently Early Help are undertaking an audit into 21 families who have reported not to have seen an improvement in outcomes from Early Help
the benefits of being involvement. In the last quarter there has been an increase in the number of referrals to Early Help from MASH - December saw 417% of MASH all

supported before problems [contact outcomes being progressed to Early Help. The main reasons for referrals have been: Support around Parental Conflict/Domestic Abuse;
escalate Housing; Financial Support; and Support for Refugee families - who are in dispersal hotels.

Early Help Assessments are family led with the scoring reflecting very much where families feel they are at the point that the scoring takes place; this
reflects a moment in time. Although families are supported, they can often feel that support does not get them the outcomes they wish. Examples
would be: Housing, whether despite Early Help providing support, the family will not necessarily be rehoused; Families in the dispersal hotels, who find
themselves in a hotel for significant periods of time with lots of waiting and uncertainty; and finally the pandemic has resulted in significant financial
poverty and families are often reporting a lower outcome score.




Measure

Outcome Indicator Name Comment
Number
TWO 12 Percentage of pupils who |Reception age attendance has been particularly affected by the pandemic. Feedback gathered from providers and parents indicate that, as many of the
are regularly attending children attending Reception are of non-statutory school age, parental anxiety about the transmission risk in the community led to parents deciding not

primary school in reception [to send their reception age children to school. This has continued whilst infection rates in the community are still high and parents have still been able to
year work from home. Overall attendance is currently 90%.

Providers, the Parent and Family Support Service (PFSS) and Family Hubs have been working to restore parental confidence and to ensure that families
feel reassured about protective measures taken in settings. Attendance has risen slowly as community rates have reduced, although staff absence in
Early Years settings has been high in the first 4 weeks of Spring term and this has further affected attendance.

It is unlikely that attendance at Reception will return to pre-Covid levels before the end of the academic year, although it is believed that return to
workplaces will encourage parents to return their children to fulltime attendance.

TWO 13 Percentage of pupils who |Children in primary schools’ attendance has continued to be adversely affected by the impact of the Covid pandemic. The high rate Covid infection in

are regularly attending the local community over the Autumn term was an additional local factor, which had a further impact on parental confidence and re-engagement with
primary school in Years 1-6 |education. However, the picture is changing and the average attendance for primary is now at 90% in the Spring term (DfE return). Due to the above
factors, there was a higher percentage of children, across the age ranges, who fell into the Persistent Absence category (attendance below 90%).
Schools and partner agencies continue to work on improving attendance through targeted support work, continuous tracking of vulnerable groups,
increasing scope of the vaccination programme and pursuing legal action for non-attendance where appropriate.

School register checks were carried out in November and a new measure capturing the attendance of all children whose attendance was at 85% or
lower was introduced. Advice, guidance and targeted actions are now being implemented by schools and the Attendance Service. Where multi-agency
action has been required, appropriate referrals to School Health, SEND and Children'’s Social Care have been made. It is unlikely that school attendance
at primary will return to pre-Covid levels in this academic year and the attendance of vulnerable children who have been disproportionately affected by
Covid. The impact on their social and economic well-being will continue to require intensive intervention for a minimum of 18 months.




Measure

Outcome Indicator Name Comment
Number

TWO 14 Long term looked after The long term stability for children in care is measured for those children in care for 2.5years who have been in the same placement for a period of 730
children who are in stable |days or more. The Q3 performance for this metric is below target because a number of children in long term care experienced unplanned placement
placements disruptions and moves both in Q1 and Q2 of the current reporting year.

Some of the placement disruptions were unplanned and either due to standard of care issues within the placement or the complex needs of some of
the children and the necessity in ensuring subsequent placements with carers who are better able to meet their needs. We continue to have stringent
procedures in place with regards placement moves and focus remains on long-term fostering matches so children are better placed in secure and
stable placements.

We anticipate improvement with this measure in the forthcoming quarters however we are realistic that this might be slow and steady. The majority of
the current cohort of children who have been in care for 2.5+ years and not in a long-term placement have been in their current placements for under a
year, whilst others have been in the same placement for approximately 1.5 years. In light of this, we anticipate the relevant children not to have hit the 2-
year mark for a few months yet.

TWO 15 Young people engaging Target achieved. The newly commissioned services are now beginning to bed in and be able to demonstrate impact. We have held the first Youth
with the youth offer who Providers Forum since the award of the last contracts and all providers are very engaged in the new model moving forward - particularly in sharing
achieve a recorded good practice and working together to tackle issues. We have made a bid for some growth funding and we have also been in discussions about

outcome building collaboration to deliver training to the wider network and how to share this with minimal cost implications.




Quarter Quarter minimum Outturn Outturn Outturn Year on

Measure Outturn Last

Outcome Indicator Name Short description target expectation Q1 Q2 Q3 year RAG status
Number 2020/21 updated
2021/22 2021/22 2021/22 2021/22 2021/22 trend
THREE 16 People who are more Reablement is a short term 55.0% 75.00% 67.50% 47.4% 52.1% 54.0% Q3 *
independent after being service provided to people
supported through leaving hospital or current service
reablement services. users who may have deteriorated

following a fall or a spell of illness.
Reablement is designed to enable
them to remain more

independent for longer. The
measure reflects the proportion

of new clients who required
reduced support after reablement
or who did not require any further
support within the year.

THREE 17 Residents’ self-reported | This measure is taken from the 29.0% | 31.88% 26.12% N/A N/A N/A | 2018/19 | N/A | Residents'
level of physical activity ~ |council's residents’ survey. It is 2018/19 survey
expressed as the percentage of
respondents who say that, on
average, they complete over 150
minutes of physical activity and
are therefore considered
physically active in line with
national guidance.

THREE 18 Residents’ self-reported | This measure is taken from the 77.0% | 79.48% 74.52% N/A N/A N/A | 2018/19 | N/A | Residents'
level of health council's residents’ survey. It is 2018/19 survey
expressed as the percentage of
respondents who report their
health as being 'very good' or
‘good'.




Quarter Quarter minimum Outturn Outturn Outturn Year on

Measure . o Outturn .
Outcome Indicator Name Short description target expectation Q1 Q2 Q3 year RAG status
Number 2020/21
2021/22 2021/22 2021/22 2021/22 2021/22 trend
THREE 19 Number of people using This measure is derived from the 593 650 630 583 5905 614 Q3 4+
social care who receive Adult Social Care Outcomes

direct payments as part of |Framework (ASCOF). Direct
self directed support payments are an indication of
individuals having choice and
control of their services.




Outcome

Measure
Number

Indicator Name

Short description

Outturn

2020/21

Quarter
target
2021/22

expectation

2021/22

Quarter minimum Outturn

Q1
2021/22

Outturn
Q2
2021/22

Outturn
Q3
2021/22

Last
updated

Year on

year
trend

RAG status

THREE 20 Overall satisfaction with This measure is taken from the 86.7% 88% 84% N/A N/A N/A N/A N/A Residents'
care and support services [statutory annual service user (latest survey
survey and used as a data
benchmarking metric nationally 19/20) -
for service quality. It is expressed no
as a percentage where the survey in
numerator is all respondents who 20/21
say they are 'extremely’, 'very' or
'quite satisfied' and the
denominator is the total number
of responses to the question
THREE 21 Overall contribution of care | This measure demonstrates the 03.2% 94% 89% N/A N/A N/A N/A N/A Residents'
and support services to contribution of care and support  |(19/20) - survey
quality of life services to the quality of life of no
service users. It is derived from survey in
the statutory annual service user 20/21

survey question "Do care and
support services help you to have
a better quality of life?". The
measure is expressed as the
percentage of those who answer
'ves' to the question.




Quarter Quarter minimum Outturn Outturn Outturn Year on
Outturn . Last

target expectation Q1 Q2 Q3 year
2020/21

updated

Measure

Outcome Indicator Name RAG status

Short description

Number

2021/22

2021/22

2021/22 2021/22

2021/22

trend

THREE 22 Number of people who are |This is a measure of the NEW 65% 62% N/A 69.0% 69.0% Q3 N/A
signposted to find effectiveness of advice and
appropriate advice and signposting services in enabling
support in the wider people to self-manage their
community that helps them |health and wellbeing.
to maintain their
independence
THREE 23 % of closed section 42 This is a measure from the NEW 83% 76% 86.11% 88.3% 89.6% Q3 N/A

enquiries where desired
outcomes expressed were
achieved. (Making
Safeguarding Personal)

Safeguarding Adults Collection
and relates to Making
Safeguarding Personal. The
numerator is the total number of
clients who expressed their
desired outcomes where those
outcomes were fully or partially
achieved.




Quarter Quarter minimum Outturn Outturn Outturn Year on
Measure Outturn Last

Outcome Indicator Name Short description target expectation Q1 Q2 Q3 year RAG status
Number 2020/21 updated
2021/22 2021/22 2021/22 2021/22 2021/22 trend
THREE 24 Number of people Number of self-reported 826 (Q1 - 850 765 284 578 N/A Q2 N/A Data
engaging with smoking successful quitters at 4 weeks. 320/21 outstanding
cessation service who quit [Successful quitters are those total)
smoking smokers who successfully quit at

the four-week follow-up. A client
is counted as a ‘self-reported 4-

week quitter' when assessed four

weeks after the designated quit
date, if they declare that they
have not smoked, in the past two
weeks. It is expected that 80% of
the quits should be verified with a
carbon monoxide reading (NICE
Guidance). Cumulative




Measure

Outcome Indicator Name Comment
Number
THREE 16 People who are more Performance against this indicator improved slightly during Q3 but remains below target. That performance is below target for this measure
independent after being indicates pressures on the health and care system. We continue to see high volumes of hospital discharges and people needing more ongoing
supported through support following an initial period of rehabilitative or reablement upon leaving hospital. At the end of Q3 there are 203 people who currently have
reablement services. short term care packages, the highest level so far this year, up from 169 at the end of Q2.

We have restarted the more normal reablement service duration of 6 to 8 weeks and will continue to monitor the situation closely and activity
relating to hospital discharge. ASC locality teams are working closely with the hospital SW team, clinical staff and commissioned services.

It is hard to estimate when performance will be back on track given likely autumn and winter pressures; the situation will remain closely monitored.

THREE 17 Residents’ self-reported  |\\/e had planned to undertake our annual residents' survey 2022 in January. However, due to the Omicron variant and the guidance in place we had
level of physical activity to postpone the survey to the summer.
THREE 18 Residents’ self-reported We had planned to undertake our annual residents’ survey 2022 in January. However, due to the Omicron variant and the guidance in place we had

level of health to postpone the survey to the summer.




Measure

Outcome Indicator Name Comment
Number
THREE 19 Number of people using The target for this measure is now a numerical one rather than a percentage of ASC clients. The target is 650. At the end of Q3 there were 614
social care who receive clients who are active users of Direct Payments (DPs), an increase of 19 since Q2. Performance dipped in Q1 but has generally been on an upward

direct payments as part of |trajectory for some time.
self directed support
Performance on this measure has been on a steady improvement trajectory through the year. There are a number of issues impacting performance
including internal processes around the time taken to set up DPs and lack of clarity on how people can benefit from using them. Nationally and
across London, use of direct payments has decreased during the last two years. Our performance, whilst somewhat lower than that of our peers has
generally improved over this period. In Tower Hamlets, 23% of adult social care service users have a direct payment compared to 24% across
London and 27% nationally.

The direct payments working group is overseeing the rollout of a number of 'test and learn’ initiatives to make DPs easier to access and to improve
uptake. Challenging but realistic targets have been set for teams across ASC for setting up new direct payments.

Performance is steadily improving which suggests the targeted work to drive uptake of DPs is having an impact. If the increasing trend we have seen
over the past two quarters continues then it is possible the target will be achieved by summer 2022.




Measure

Outcome Indicator Name Comment
Number

THREE 20 Overall satisfaction with This measure is from an annual statutory survey that will not be reported until the end of the financial year.
care and support services

THREE 21 Overall contribution of care | This measure is from an annual statutory survey that will not be reported until the end of the financial year.
and support services to
quality of life




Measure

Outcome Indicator Name Comment
Number
THREE 22 Number of people who are |1,592 people who would have otherwise contacted adult social care were signposted to other sources of advice and support during Q3. In Q3 the
signposted to find new Tower Hamlets Connect service handled over 3,300 referrals two thirds of which would ordinarily have been dealt with by adult social care.

appropriate advice and
support in the wider
community that helps them
to maintain their

independence
THREE 23 % of closed section 42 89.6 per cent of closed section 42 enquiries where desired outcomes expressed were achieved. We exceeded our target of 83 per cent. This
enquiries where desired achievement equates to 232 vulnerable adults having been safeguarded from abuse or neglect.

outcomes expressed were
achieved. (Making
Safeguarding Personal)




Outcome

THREE

Measure

Number

24

Indicator Name

Number of people
engaging with smoking
cessation service who quit
smoking

Comment

So far this year 578 smokers have successfully quit smoking using our cessation service. Due to the 6 week treatment programme, outcomes data
can't be provided before 6 weeks of ending a quarter. That coupled with allowing some time to the NHS providers to upload the data. Q3 data will

be available in March.




Outcome

Measure
Number

Indicator Name

Short description

Outturn
2020/21

Quarter
target
2021/22

Quarter minimum

expectation
2021/22

Outturn
Outturn Q3

2021/22

Outturn
Last

updated

Q1 Q2
2021/22 2021/22

Year on

year
trend

RAG status

FOUR 25 Residents’ self-reported  |This measure is taken from the 76.8% 79.36% 74.40% N/A N/A N/A 2018/19 | N/A | Residents'
level of health for groups  |council's residents survey. The 2018/19 survey
experiencing health result is expressed as the
inequalities - BAME percentage of respondents who
residents report their health as being ‘very

good' or ‘good'.

FOUR 26 Residents’ self-reported  |This measure is taken from the 68.3% 711% 65.6% N/A N/A N/A 2018/19 | N/A | Residents'
level of health for groups  |council's residents survey. The 2018/19 survey
experiencing health result is expressed as the
inequalities - residents percentage of respondents who
from C2, D, E socio- report their health as being ‘very
economic groups good' or ‘good.

FOUR 27 Proportion of residents Workpath is a unique NEW 45% 41% 48.5% 47.7% 50.0% Q3 N/A

who complete their job
preparation training with
the Workpath service who
are women

employment service for Tower
Hamlets residents, providing a
wide range of support to help
people overcome their often
multiple barriers to getting into
work. Measuring the proportion of
residents supported into work by
the workpath (actual number)
who are female. Cumulative
measure.




Measure S Quarter Quarter minimum Outturn Outturn Outturn Q3 Last Year on
Outcome Indicator Name Short description target expectation Q1 Q2 year RAG status
Number 2020/21 2021/22 updated
2021/22 2021/22 2021/22 2021/22 trend
FOUR 28 Proportion of residents Workpath is a unique NEW 85% 77% 84.2% 08.6% 82.5% Q3 N/A
who complete their job employment service for Tower
preparation training with Hamlets residents, providing a
the Workpath service who |wide range of training and
are from BAME support to help people overcome
backgrounds their often multiple barriers to
getting into work. Measuring the
proportion of residents supported
into work by the Workpath who
are from Black, Asian and minority
ethnic (BAME) backgrounds.
Cumulative measure.
FOUR 29 Proportion of residents Workpath is a unique NEW 15% 14% 13.2% 17.3% 15.1% Q3 N/A

who complete their job
preparation training with
the Workpath service who
have disabilities

employment service for Tower
Hamlets residents, providing a
wide range of support to help
people overcome their often
multiple barriers to getting into
work. Measuring the proportion of
residents supported into work by
the Workpath who have a
disability or health problem.
Cumulative measure.




Quarter Quarter minimum Outturn Outturn Year on

Measure . o Outturn . Outturn Q3 Last
Outcome Indicator Name Short description target expectation Q1 Q2 year RAG status
Number 2020/21 2021/22 updated
2021/22 2021/22 2021/22 2021/22 trend
FOUR 30 Proportion of residents Workpath is a unique NEW 70% 63% 73.2% 73.4% 80.1% Q3 N/A
who complete their job employment service for Tower

preparation training with Hamlets residents, providing a
the Workpath service who |wide range of support to help
live in the most deprived people overcome their often
postcode areas multiple barriers to getting into
work. Measuring the proportion of
residents supported into work by
the Workpath who from deprived
postcodes. Deprived postcodes
has been defined postcodes in
the bottom 3 deciles according to
the Index of Multiple Deprivation
(IMD). Cumulative measure.




Quarter Quarter minimum Outturn Outturn Year on

Measure . o Outturn . Outturn Q3 Last
Outcome Indicator Name Short description target expectation Q1 Q2 year RAG status
Number 2020/21 2021/22 updated
2021/22 2021/22 2021/22 2021/22 trend
FOUR 31 Average annual income This indicator measures the NEW £6,130.7 £5,517.6 £6,578.38(£5.967.14 | £5,716.16 Q3 N/A
increase for residents average annual increase in
receiving benefit benefits achieved for residents
maximisation support who were supported to maximise

their income on benefits
(including backdated appeals and
new benefits) (£). This is a
demand-led service and
therefore target represents the
average achieved for residents
over the past four years. However
it should be noted that changes to
welfare eligibility could reduce
the amounts achieved.

FOUR 32 Number of residents who Numerator of measure above: NEW 2,085 2,686 1,367 2,774 4,051 Q3 N/A
are better off after Average annual income increase
receiving benefit for residents receiving benefit

maximisation support maximisation support




Quarter Quarter minimum Outturn Outturn Year on

Measure . - Outturn . Outturn Q3 Last
Outcome Indicator Name Short description target expectation Q1 @) year RAG status
Number 2020/21 2021/22 updated
2021/22 2021/22 2021/22 2021/22 trend
FOUR 33 Households whose Percentage of households whose 44.9% 50.0% 45.0% 43.0% 46.8% N/A Q2 4+
homelessness has been homelessness was prevented or
prevented or relieved relieved via the Housing Options

Service or through any funded
initiative. Of those whose cases

were closed in that quarter.
Cumulative measure. Based on

statutory returns.




Outcome

Measure

Number

Indicator Name

Residents’ self-reported

Comment

FOUR 25 We had planned to undertake our annual residents' survey 2022 in January. However, due to the Omicron variant and the guidance in place we had
level of health for groups [to postpone the survey to the summer.
experiencing health
inequalities - BAME
residents
FOUR 26 Residents’ self-reported We had planned to undertake our annual residents’ survey 2022 in January. However, due to the Omicron variant and the guidance in place we had
level of health for groups |to postpone the survey to the summer.
experiencing health
inequalities - residents
from C2, D, E socio-
economic groups
FOUR 27 Proportion of residents So far this year we have undertaken 697 job preparation training and intervention activities with Workpath clients in this cohort. The range of

who complete their job
preparation training with
the Workpath service who
are women

activities are summarised in measure number 7.




Outcome

FOUR

Measure

Number

28

Indicator Name

Proportion of residents
who complete their job
preparation training with
the Workpath service who
are from BAME
backgrounds

Comment

To date (Q3) we have undertaken 1,150 job preparation training and intervention activities with clients in this cohort. The range of activities are
summarised in measure humber 7. We missed our target but met minimum expectations (82.5%). The table illustrates how dramatically this output
can fluctuate across quarters, with 98.6% having been achieved in Q2, influenced by a range of factors including Covid rates and lockdown
measures, as well as interest in specific opportunities on offer.

The Workpath service supports residents with multiple barriers into work. Covid has had a disproportionate impact on our BAME residents which
has subsequently impacted numbers engaged in intervention activities. We hope for an improvement if Covid cases reduce and confidence in
vaccinations increases. By the end of Quarter 3 we had supported 836 residents into work of which 735 (88%) are BAME. Training and support
interventions are delivered by IAG officers and a range of internal and external services, including Idea Store Learning who provide high quality
targeted basic skills and ESOL for WP clients. All WP clients are facing significant barriers including practical concerns such as care responsibilities
and debt; alongside multiple skills need, personal health issues, and low self-esteem and confidence. Ongoing pastoral care from the team and
other providers is vital to ensure our targeted demographics are able to complete interventions, and so completion rates vary across subject and
providers. The team will focus on ensuring consistent pastoral care across all provision with the caveat that every provider, including Workpath, is
extremely stretched for resources. These pastoral support needs relate to all WP clients, but BAME clients in particular have cited additional
concerns about their health vulnerability in relation to Covid, a lack of access to quality broadband and devices, and additional caring
responsibilities. Further considerations relate to dropout rates. For example, construction is a key focus for the service, but it is unpopular as a
career choice for certain BAME groups. Whilst officers promote the myriad career pathways in construction and related sectors, some clients start a
course to try it but drop out. Others who have committed to courses fail to turn up at all and offer spurious reasons. Officers will continue to try and
identify the reasons behind non completion/non attendance and take steps to address the issues.

FOUR

29

Proportion of residents
who complete their job
preparation training with
the Workpath service who
have disabilities

So far this year we have undertaken 211 job preparation training and intervention activities with Workpath clients in this cohort. The range of activities
are summarised in measure number 7.




Outcome

FOUR

Measure

Number

30

Indicator Name

Proportion of residents
who complete their job
preparation training with
the Workpath service who
live in the most deprived
postcode areas

Comment

So far this year we have undertaken 1,116 job preparation training and intervention activities with \Workpath clients in this cohort. The range of

activities are summarised in measure number 7.




Outcome

FOUR

Measure

Number

31

Indicator Name

Average annual income
increase for residents
receiving benefit
maximisation support

Comment

LCF-funded services: Between October-December 2021 a total of 1,151 clients were assisted to maximise their income. The total amount achieved
was £7,1090,375.5, equating to £6,176.69 average annual income, against their targ