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1. EXECUTIVE SUMMARY  
 

 
1.1. The attached report is to update GPC on the management of Employee 

Relations casework and policies within the Council, including progress 
made to-date, and targets and considerations for the future development of 
case management.  
 

1.2. This quarterly report is for the period July 2021 – September 2021.  It also 
includes data trends for the 12-month period from October 2020 – 
September 2021 and recommendations arising from this data.   

 
 

 

2. RECOMMENDATIONS: 
 

2.1. The General Purposes Committee is recommended to:  
 

1. Note the report. 
 

 


