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16-Sep-
21 

Operation Oak - 
Departmental 
and Voluntary 
Agency support 
for asylum 
seekers 

1.0 An update on 'operation oak'. 
Update should include information on -  
 - what the Council could do to help 
these asylum seekers with regards to 
mental health; help for schools in terms 
of uniform grants; where these 
individuals will be housed and what 
access would they have to primary care. 
  

Tracey St Hill / 
Karen Swift 

20 Dec (tbc)  Date:  
Comment:  

Food poverty - 
to inform new 
food poverty 
strategy  

2.1 To review use of community kitchens 
including schools’ kitchens to support 
families and tackle food security. 

Cllr Mufeedah 
Bustin, Ellie 
Kershaw and 
Natalie Lovell 

20 Dec (tbc)  Date:  
Comment:  

2.2 To review benefits of putting food 
tech/science back on the schools’ 
national curriculum.  

Date:  
Comment:  

2.3 To review the councils’ position on 
the 'right to food' campaign.  

Date:  
Comment:  

2.4 To review how health partners 
(PCNs, CCG and GPs) support 
identification of vulnerable people and 
connect with food hubs. 

Date:  
Comment:  

2.5 To ensure that dashboard holds up 
to date and accurate data to enable 
effective targeting of vulnerable people 
and families.  

Date:  
Comment:  



  3.0 To provide a briefing on provisions 
that have been put in place to support 
people who used to use Meals on 
Wheels?  
(The briefing should include details of 
any information packs made available to 
practitioners to use to support older 
people to look for alternative options. 
Did we support people who used to use 
Meals on Wheels with one off payments 
for white goods such as microwaves 
etc?)  

Katie O'Driscoll By end of Nov 
2021 

Date:  
Comment:  

Impact of covid 
19 on Mental 
Health and 
mental 
wellbeing 

4.0 Awaiting recommendations  Carrie Kilpatrick  (tba)  Date:  
Comment:  

26-Oct-
21 

ELFT - Columbia 
ward (dementia 
ward) - 
permanent 
move to East 
Ham  

5.0 Arrange a visit to Cazabourn ward in 
East Ham; 

Eugene Jones  By Dec 2021 Date:  
Comment:  

5.1 Share Equalities Analysis with 
committee;   

Eugene Jones  Date:  
Comment:  

5.2 Provide further details on how 
service will promote carbon neutral 
footprint (referring to travel 
arrangements for patients/families)  

Eugene Jones  Date:  
Comment:  

5.3 Consider suggestions about language 
in the consultation and provide 
committee with feedback of 
consultation outcomes  

Eugene Jones  Date:  
Comment:  

Adult Social Care 
Strategy  

6.0 Provide feedback from the 
consultation 

Joanne Starkie  By Nov 2021 Date: 22.11.2021 
Comment: Feedback from consultation has been sent to 
HASC on 22 Nov.  



6.1 Provide information on strategy KPIs  Joanne Starkie  By Nov 2021 Date: 22.11.2021 
Comment: This has now been included in the final 
strategy. Final Strategy and summary version has been 
sent to HASC on 22 Nov. 

6.2. Share copy of the Carer Action Plan 
2021-22  

Shuheda Uddin By Nov 2021 Date: 22.11.2021 
Comment: Carer Action Plan sent to HASC on 22 Nov  

6.3 Provide details of budget  Joanne Starkie  By Nov 2021 Date: 26 Oct 2021 
Comment: The budget is £117 million for 2021-22.  We 
spent £118 million in 2020-21.  In terms of the strategy: 
a. Care at home – the spend last year was £25 million; 
b. Housing with care – the spend last year was £45.1 
million on residential and nursing care.  There is then 
additional spend on supported housing and extra-care 
sheltered housing; 
c. Direct payments – the spend last year was £10.8 million 
d. Day time support options – the spend last year was 
£4.7 million 
The remainder was spent on staffing costs and a wide 
variety of preventative support options – these cover 
work packages 1 and 2 in particular. 

6.4. Information on technology-enabled 
care in terms of our plans and how to 
resource these:  

Joanne Starkie  By Feb 2022 Date: 22.11.2021 
Comment: This information will be shared with the 
committee by February 2022, as a “diagnostic” review of 
this topic is currently being carried out. 

6.5 Information on ASC workforce in 
terms of retention and diversity –  

Gianmarco 
Ciavarro (HR)  
Ali Kirk (IP 
team) 

By Nov 2021 Date:  
Comment: Information has been shared with HASC on 22 
Nov. Any further queries will be raised with relevant 
service(s).  

Contain 
Management 
Outbreak Fund  

7.0 Impact on provision and workforce 
when COMF funding ends in March 
2022?  

Somen Banerjee  By Mar 2022 
(tba) 

Date:  
Comment:  

7.1 How much of COMF was spent on 
supporting staff/workforce?  

Somen Banerjee    Date:  
Comment:  



Any Other 
Business  

7.2 What learning and development 
opportunities are in place for scrutiny 
members?  

Afazul Haque By Nov 2021 Date: 22.11.2021 
Comment: Three training sessions with Centre for Public 
Scrutiny & Governance have been held for chair and vice 
chairs. This resource is available to sub-committee 
members. Any suggestions for training will be considered 
for future learning and development opportunities 
programme.  

 


