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Agenda

Valuation refresher

Assumptions

What’s next?

Please do ask questions as we go along



Valuation refresher
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How the Fund works

Collect money
(contributions)

Pay money out 
(benefits)

Invest money
(its assets)
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Why we do a valuation

Calculate employer contribution rates

Compliance with legislation

Analyse actual experience vs assumptions

Review Funding Strategy Statement

Part of continual ‘health check’ on fund solvency

The triennial valuation is a key risk management exercise for the Fund
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How to fund benefits

Benefits 

earned to 

date
Assets 

today

Future 
investment

performance

Future 

contributions

Benefits 

earned in 

future

The key valuation decision is the balance of contributions and future investment performance

Where to draw 

this line?
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Two outputs from the valuation*

Funding position Contribution rate

vs

Primary contribution rate

Secondary contributions

= surplus / (deficit)

+Benefits 

earned to 

date

Assets 

today

Benefits 

earned in 

future

*Carried out for each employer



Assumptions
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Valuation assumptions at member level
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Issues affecting 2022 valuation results

Long term market returns*

Long term inflation

Climate risk

Covid-19 / longevity*

*specific to London Borough of Tower 

Hamlets Pension Fund

We will allow for all these in 2022 & report to you
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Investment return assumption (aka discount rate)

50% likelihood of 

success (5.3% p.a.)

70% likelihood of 

success (4.0% p.a.)
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Tailored life expectancies



What’s next?
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Pre-valuation work e.g. data cleansing 

(December)

The 2022 valuation process

Nov

2021

31 Mar

2023

Agree assumptions

(Q2 2022)

Set Council contribution rate

(Q2 2022)

Collect valuation data

(July 2022)

Whole Fund results

(August 2022)
Employer results

(November 2022)

FSS consultation

(Q4 2022)

Final valuation report signed off and FSS finalised

(March 2023)

Areas for Members’ involvement

New employer 

contributions 

start to be paid

(1 April 2023)



This Powerpoint presentation contains confidential information belonging to Hymans Robertson LLP (HR). 

HR are the owner or the licensee of all intellectual property rights in the Powerpoint presentation. All such 

rights are reserved. The material and charts included herewith are provided as background information for 

illustration purposes only. This Powerpoint presentation is not a definitive analysis of the subjects covered 
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reliance upon any statement or opinion herein.

Thank you


