Appendix 1: LBTH/THH Shadow (Residential) Building Safety Framework

Diagram 1: LBTH/THH Shadow (Residential) Building Safety Framework
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London Borough of Tower Hamlets (the Council)

Accountable Person

The Council as the accountable body (Accountable Person) has responsibility and accountability for the building safety regime as outlined in the Building Safety
Bill. This will be in line with the Council's constitution.
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Cabinet Member for Housing

Is the policy lead on building safety matters and will be advised by
the new Building Safety Advisor.
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Corporate Director - Place
Makes building safety decisions in line with the constitution.
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Divisional Director of
Housing & Regeneration

Makes building safety decisions in line with the constitution
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Tower Hamlets Homes

Building Safety Manager

Carries out building safety management and some duties on behalf of the
Accountable Person. Seeks approval in line with the constitution but the
role is directly responsible to the Accountable Person.

See more details below..
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New Building Safety Lead (Client Team)
— LBTH Vacancy
(Named Person for Building Safety Regulator)

The Building Safety Lead will provide technical building safety
advice/recommendations to the Cabinet Member for Housing.

Once the Building Safety Bill has received royal assent, the
Advisor will be the Building Safety Regulator’s main contact.
Duties will include working closing with THH as Building Safety
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Manager, producing and reviewing reports, seeking Cabinet
approvals where required, reviewing and submitting statutory
returns and responses to the HSE's Building Safety Regulator,

carrying out inspections of buildings where necessary,
assessment of building safety risks, working with THH who will
deliver some of the accountable duties on behalf of the Council,
reviewing programme of works to ensure they are in line with
building safety requirements, etc.

They will lead on the preparations for the building safety regime.
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Other Contributing Teams

- Building Control

- Asset Management

- Planning

- Housing Supply

- Facilities Management

- Capital Delivery Team

- ALMO Clienting Team
-Strategy & Policy Team

Diagram 2: THH Interim (Residential) Building Safety Manager Framework

Tower Hamlets Homes (THH)
Building Safety Manager
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Head of Asset Management & Compliance

(The Council's link person for the building safety management regime.
Accountable Person with responding to the Building Safety Regulator.)

They will support the Council’'s

New Fire Safety Manager (THH Vacancy)
(Named Person for Building Safety Regulator)

New Senior Building Safety Officer (THH vacancy)
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