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Embedding our approach to Regeneration within the Council (Slides 7-8)

Monitoring our policies to deliver regeneration outcomes (Slide 9)

Reframing regeneration (Slides 10- 14)
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1. OVERVIEW

LGA Corporate Peer Challenge (2018): TRANSFORMATION AND IMPROVEMENT ACTION

PLAN 2018 - 2022

Regeneration Board to deliver the council’s activity around regeneration and develop a
coherent approach for regeneration across the borough.

@

AwhE

LEVEL OF COUNCIL INTERVENTI(ﬂﬁ

LOW =

Isle of Dogs & South Poplar

Lower Lea Valley
City Fringe
Central Area

Planning Peer Challenge (2018)

Recommendation 1

turn the Mayors’ priorities and the council's regeneration and growth objectives into
a clear vision and strategy for the whole organisation including the

Place Directorate.

+set out how the Place Directorate departments will work together (and on what)
«clear set of objectives and timetabled priorities

Recommendation 2
splace-based approach is taken to development.
Recommendation 5

+ensure that the council has proper strategic oversight of the borough’s growth and
regeneration programme and can apply a consistent approach to secure its delivery.

ACTIONS

Regeneration Board(2018)
* Vision for Regeneration
Approach to Regeneration(spatial,
outcomes, toolkit & partnerships)
* Governance - Area Boards
* Adoption of Local Plan (2020)
* Regeneration Team(2020)

* Delivery - across service areas

* Review and Monitor our approach



1. OVERVIEW - DEFINITIONS & APPROACHES

‘Regeneration is a set of activities that “regeneration can help us make the best of our assets
reverse economic, social and physical and our people. It can help areas adapt to new roles
decline in areas where market forces and improve the distribution of wealth and

will not do this without the support opportunity. It can restore social justice and reduce
from governmenf (The Review of sub- community tensions. And as the country adapts to a
national economic development and smaller state, regeneration can play a vital role for
regeneration, HM Treasury 2007). communities, by fostering a sense of solidarity and

hope.” (Ministerial statement at the National
Regeneration Summit, 14 July 2010).

‘Build Back Better: our plan for growth’sets out
the government’s plans to Level Up through
significant investment in infrastructure, skills and
innovation, and to pursue growth that levels up
every part of the UK. The recurring theme is a
focus on increasing investment and funding
outside of London, the Southeast and other major
English cities (March 2021) .

Approaches to regeneration varies across local authorities depending on the level of private sector investment in their areas

Regeneration policies have had four main elements:

Fac’rors;

Geographica| areas of concern - various indices and dependent on the balance of concern between physical, economic and socia

Funding - usually a special ring-fenced fund (for ex. Urban Programme, City Challenge, SRB, NDC);
Specific delivery structures - locally based partnerships but also separate statutory bodies(UDC , RDA);

‘Lead within central government (MHCLG, Cabinet Office) - coordinating action across government.



1. OVERVIEW - OUR APPROACH TO REGENERATION

¢ 2019 : 5% most deprived borough behind Barking and Dagenham, Hackney,
Newham and Haringey

* Borough with the highest housing target in London

Consideration of the four main elements of regeneration in LBTH context:
1. Geographical areas of concern

2. Funding

3. Specific delivery structures

4. Lead within eentrel-flocal government

English Indices of Deprivation 2019
TOWER HAMLETS

INTERVENTIONS TOOLBOX
LOW INTERVENTION

HIGH INTERVENTION

‘comprehensive and integrated vision and
action which leads to the resolution of urban
problems and which seeks to bring about a
lasting improvement in the economic, physical,
social and environmental condition of an area

that has been subject to change’

Urban Regeneration : A Handbook, Peter Roberts, Peter W. Roberts,
Hugh Sykes, SAGE, 2000
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1. OVERVIEW - OUR APPROACH TO REGENERATION
English Indices of Deprivation 2019
TOWER HAMLETS

Local Plan Vision - Managing Growth and Sharing the
Benefits

CENTRAL TOWER HAMLETS
7,600 Homes

=£19 billion private

* Include economic, physical, sustainability and fvesta

Borough’s approach to regeneration should:

social/cohesion dimensions;

* Recognise the importance of partnerships in
LOWER LEA VALLEY

delivering regeneration; CITY FRINGE A | o
. . . o . 10,000 H , ALE 6,100 Homes
* Re-emphasis the regeneration ambition/vision in : omes o P s
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housing and

31,000 Homes
=£9.5 billion private investment

services




2. EMBEDDING OUR APPROACH

* .be delivered alongside social and
transport infrastructure, recognizing

1 that without provision of adequate
infrastructure growth cannot be
supported.

Living environment

.
Barriers to
housing and
services

Z
< ® _be well-designed and enhance the —
ﬂé I distinctiveness of our places, ensuring O
5 o 8 old and new are properly integrated. @)
2 1 ..respect, protect and enhance our >
V) environment and our health and well- -
L 2 being. o
< s
2 < >
o Z
5 Spreading the benefits of growth:
Growth must..
s
T
3 Priority 3: A dynamic outcomes-based Council
! using digital innovation and partnership
working to respond to the changing needs of
= our borough:
]
; : open and transparent 2 ; 3 _
o
g * work together across boundaries in a strong and - .
i effective partnership 2:3 ® ..enable community leadership and
! 3 engagement.
* Innovation and excellence to achieve 1
° sustainable improvement
E
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2. EMBEDDING OUR APPROACH

Regeneration outcomes delivered by the Council and not by a single team;

Regeneration Team complements business as usual function of service areas;

Develops and delivers new initiatives and projects.

CORPORATE DIRECTOR OF PLACE

HEAD OF REGENERATION

REGENERATION REGENERATION
MANAGER MANAGER

T
PROJECT
MANAGER

[ | I |
1
ASSISTANT PROJECT PROJECT
MANAGER DELIVERY SUPPORT

Regeneration Team - 12 Officers




3. MONITORING OUR POLICIES TO DELIVER REGENERATION OUTCOMES

Strategic Plan Monitoring o
° ] ] S + ro feg iC P | 0 n O u fco m es 0 n d | i n kS fo SBE.S [SIH 1 :r:';::r::"ﬂ"My‘“i::bdu'im"mlngcl )‘-]‘Z LT 35 50 5% ELEEd E * AHEER 37-277"r€'nknﬂmmu i ir quarker | i i |, e quating] AMEER
Regeneration Outcomes e b S
e 72 KPIs reported quarterly
* New Measure(46) added : Securing
regeneration outcomes through planning e el Rl I B I B B B e S |
Local Plan Monitoring T R
* Annual Monitoring Report to inform future | e e e | g R e |
oolicy T
i 45 [Lawsluf ramp v Flavi o i of 2 B 2850 3,166 2350 3166 A e * GREEN :m“'"q'h i r\umh::f;lmAch, inair Mdu‘m" i GREEH
New Measure 46 —— T T T T I
+ Boroughwide and site specific monitoring of ==
outcomes secured e e E——— m— o
+ Enables better understanding of local issues
* Helps establish what's beyond the scope of A o T
planning

ourcome 911 [| ourcome-s || aurcome7 | outcomes | ourcomess || outcome-s || ourcomes || outcomez | outc

* Helps inform and shape future policy as part
of local plan refresh

Annual FRAG status

Annual Minimum

OB&Fl Measure - — Dutturn Minimum Target - Dutturn Q1 Last Year on

Code Dutcome HNumber Indicator Name Short description 2020021 Target Ezpectation 202122 Exzpectation 202122 updated  gear trend RAG status Comment
2021122 P 202122

AFffordable houzing; Employment; Enterprise; and, Town
centres and markets.

Sl 46 Number of regeneration outcomes |Measuring provisions towards regeneration outcomes NEW 5 [out of 8] 4 [out of 8] & [out of §] 4 [out of 8] B3 ol MiA, GREEN Ileasuring the regeneration improvements and benefits that development brings to the Borough by counting the number of
secured achieved through planning consents including strategic sites regener ation outcomes each development has identified that it will deliver. There are eight regeneration outcomes which are zet
and allocations in the Local Plan. The gight regeneration outin our Local Plan, we therefore are seoring strategic planning permissions aut of eight. This quarter three strategic planning
outzomes are: Infrastrocture and Place-making; Reducing applications were permitted: in Byng Street, land in Bethnal Green, and at Stroudley walk, with an average score of 6.3 regeneration
inequalities and enhancing wellbeing; Making communities outeomes. We esceeded our target of scoring & regeneration outcome s out of 8. kote: Regeneration benefits from strategic
=afer and mare cohesive; Public realm and environment; planning permizsions can often take several years to realise due to the length of time it can take to complete theze developments.
| ' Y £ |




Regional Selective Assistance Programme
. Address regional economic imbalances
and consequences

Emergency ‘Urban Policy’.
Key bespoke documents: Kathy Come Home
(1966) and Seebohm (1968)

. Identified harsh social conditions
experienced by poorer families

public services
® Urban Aid Programme (1968)

- Inner city areas additional support
provided by Government

® Community Development Programme (1969)
- Working with residents to develop support

® \White Paper: Policy for Inner Cities (1977) _

@ Sustainable Communities:
Building for the Future

- High levels of
housing delivery

® Formalisation of Thatcher Government (1979)
- Reduction of effectiveness as regional
disparity became acceptable R

- Market driven economy

®Labour Government elected (1997)
Made a commitment to tackle poverty

@ Departure of Thatcher (1990)

- Substantial revision of urban policy but
maintained a role for the private sector.

. Need for state intervention and increased

® Social Exclusion Unit in the Cabinet Office (1997)
- Built on analysis that long term
unemployment and multiple
disadvantages results in exclusion in an
area
- Targeted regeneration programme
® New Deal for Communities (1998)
Spatially set within a wider strategic
framework

Identify structural causes of poverty and
inner city market failure and relates them
to environmental degradation and
emergence of social problems
® Election of Thatcher Government (1979)
- Commitment to market led strategies _
- Identifying the private sector to deliver

urban policy
@ Faith in the City (1985)

- Archbishop of Canterbury condemned
inner cities policies

Challenge (1991)

® Inner City
- Transform run-down inner-city areas

® Urban Regeneration Agency (1993)
- Regeneration of urban areas through
reclamation, development, or redevelop
of land and buildings

@ 1981 - Urban Development Corporations and ® Glob
Enterprise Zones
- 10 development corporations created

between 1981 — 2017 . .
® Single Regeneration Budget Programme (1994)

- Shifted focus away from localised areas of acute

NFFP (2012)

o- “to boost significantly the
supply of housing, local
planning authorities
should:...set out their own
approach to housing density to
reflect local circumstances”

® Conservative Government (2015)
@ Coalition Government (2011)

- Regeneration was a local issued with
national government in a strategic and
supporting role

® Cameron speech (2016)

- commitment to
regenerate 100 estates

Build back better (2021) ®
- Infrastructure, skills and
innovation
Levelling Up manifesto(2019) @

Level up cites and regions and rebalance
the economy away from the southeast

@ National Strategy Action Plan (2001)
Strategic for neighbourhood re.n?_wal

ocalism Act (2011)
- New rights to community groups

® CLG (2011)
- regeneration to enable growth

al financial market collapse (2007)

® [ ocal enterprise partnerships (2010)
- To fund housing and infrastructure
developments

e City Deal (2012)

AN

need ) ) )
- Power to attract private investment in
urban areas
19681970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020
Regional disparity became acceptable; Private sector to deliver services Targeted regeneration Regeneration as a local issue  Level up cities and regions and

Need for state intervention
and increased public services

areas Of need

commitment to market led strategies
and focus shifted away from localised

and regeneration through programme- a clear link between with nat

reclamation, development and social, economic and physical

redeve|opmenf of land and environment and social exclusion. role

buildings

a strategic and supporting

rebalance economy away from the
Southeast with a focus on
infrastructure, skills and

ional government in

innovation



4. REFRAMING REGENERATION- LOCAL URBAN POLICY
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4. REFRAMING REGENERATION- FUNDING

S106 and CIL
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targeted intervention
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4. REFRAMING REGENERATION- INVESTMENT

* Evolution of urban policy approach and its reliance
on private sector investment to deliver regeneration

* In the absence of government funding council’s rely

on planning policies and private sector to deliver £
much needed infrastructure and to run services- ’__.,’P
parks, libraries, social infrastructure, employment and /// Bethnal
skills etc) Shoff-‘ditch Sieeh

Mile End \\

* Growth and Regeneration used interchangeably ; Bow \
: d Common\
' ‘ " Whitechap 'I Stepney \
* Funding often ring fenced for specific themes and }
often just for capital projects !
L]
Tower of e 9
* Areas with high level of deprivation competing for o _%;F;ng &
same pots of funding at national and regional level. St Katharine \,{ % 4 \
Docks Ssaal’ ,;
I
Planning Applications :
Need in an Policy & Plans g PP :
area/borough 1 5 )
! Cubitt *
Specific Interventions ? Town
P On-site contributions,

\
\
|

J

. . \

' (capital projects) ClL(infrastructure) & N
s106(mitigating specific \\\ //&'
impacts of deve|opmen1‘) Sm———

Specific Interventions

(revenue projects)




4. REFRAMING REGENERATION- POLICIES /INTERVENTIONS

Oulston g€ Valley € suatford international and

reqencration 7 Park “ Stratford City development
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o |
2010 Core Strategy : Spatial Vision Local Plan(2020) Local Plan Refresh

« Establishing the role of policies/plans and the role of specific interventions to address identified need in an area

* Policy is regulatory and provides framework for private sector to deliver. However, specific interventions are required to reverse
economic, social and physical decline in an area

* Identifying funding mechanisms to deliver interventions in the absence of Central Government funding

* Securing Outcomes by working with partners and stakeholders.



5. REGENERATION - NEW WAYS OF WORKING

CHALLENGES

* Recovery(post CV-19)

* Brexit

* New Funding Landscape
(Levelling Up Agenda)

¢ Changing nature of the borough

e Public Finance

* Resources

OPPORTUNITIES

FOCUS ON RECOVERY - Opportunities for more green

recovery

NEW SECTORS - Life Sciences, digital technology &

innovation

DATA - Good data to inform future policy directions and
interventions

WORKING TOGETHER - Estate Regeneration,
Initiatives with TfL and GLA, Community Led Initiatives

OUTCOME and OUTPUT FOCUSED- Delivery and Pace

PARTNERSHIPS- London Borough of
Newham/Hackney/LVRPA/others

FUNDING- Levelling Up Fund, Homes England funding,
GLA Funding



5. REGENERATION - NEW WAYS OF WORKING

Regeneration Teams work over the past 12 months - our priority projects

Governance

Regeneration Boards
Sub Area Boards
Partnership Board

Projects (funded from CIL
& s106 )

Millwall Outer Dock Slipway Park
Meanwhile Uses (Council assets)
Public Realm under the DLR
Thames Path

Market Strategy

Whitechapel Road Improvement
Project

Community Gardens

Partnerships & Co-
ordination

Estate Regeneration Pathway *

(Aberfeldy, Teviot, Clichy,
Tiller Road)

Vision for East India Dock
Basin (with LVRPA)
Regeneration Forum
(Whitechapel)

Community Development

Panel (loD&SP)

Funding

Crossharbour DLR station
Enhancements (with DLR)
LUF Application(with
Newham for LLV Bridges)
LUF application for
Whitechapel Road
Improvement Programme
Homes England Funding
Application for infrastructure
in the LLV area

HLF Funding(with LVRPA) for
East India Dock Basin
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