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Tower Hamlets Council
Forthcoming Decisions Plan

What is this document?

The Forthcoming Decisions Plan (or ‘Forward Plan’) contains information on significant
decisions that the Council expects to take over the next few months.

As a minimum this will include notice of:

e All Key Decisions to be taken by the Mayor or Cabinet.
o This could include decisions taken at public meetings or taken individually at
other times.
e Budget and Policy Framework Decisions (for example the Budget Report itself and
major policies to be agreed by Council as set out in the Constitution)
In addition the Council aims to publish all other decisions to be taken by the Mayor and/or
Cabinet.

Key Decisions

The Council is required to publish notice of all key decisions at least 28 days before they are
taken by the Executive. Key decisions are all those decisions which involve major spending, or
savings, or which have a significant impact on the local community. The precise definition of a
key decision adopted by Tower Hamlets is contained in Section 3 of the Constitution. Key
Decisions can be taken by the Mayor, the Mayor in Cabinet or an officer if it has been
expressly delegated.

Publication of Forthcoming Decisions

Individual notices of new Key Decisions will be published on the website as they are known on
the ‘Forthcoming Decisions’ page, whilst this ‘Forthcoming Decisions Plan’ collating these
decisions will be published regularly, as a minimum at least, 28 days before each Cabinet
meeting. The Plan will be published on the Council’s website and will also be available to view
at the Town Hall and Libraries, Ideas Centres and One Stop Shops if required.

Urgency

If, due to reasons of urgency, a Key Decision has to be taken where 28 days’ notice have not
been given. Notice will be published (on the website) as early as possible and Urgency
Procedures as set out in the Constitution have to be followed.

Make your views known

The most effective way for the public to make their views known about a Forthcoming
Decisions is to contact the lead officer, or Cabinet Member (where stated), listed. You can also
view the Council’'s Consultation Calendar, which lists all the issues on which the Council and its
partners are consulting.



http://democracy.towerhamlets.gov.uk/ieListMeetings.aspx?CId=663&Year=0&info=1&MD=Constitution
https://www.towerhamlets.gov.uk/lgnl/council_and_democracy/consultations/consultations.aspx
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Information about the Decision Makers

Further information on the Mayor and Members of the Cabinet can be found on the Council’s
website.

Notice of Intention to Conduct Business in Private

The Council is also required to give at least 28 days’ notice if it wishes to consider any of the
reports on the agenda of an Executive meeting (such as Cabinet) in private session. The last
row of each item below will indicate any proposal to consider that item in private session.
Should you wish to make any representations in relation to item being considered in private
please contact Democratic Services on the contact details listed on the front page.

The notice may reference a paragraph of Section 12A of the 1972 Local Government Act. In
summary those paragraphs refer to the following types of exempt information (more
information is available in the Constitution):

1. Information relating to any individual

2. Information which is likely to reveal the identity of an individual

3. Information relating to the financial or business affairs of any particular person (including the authority
handling the information)

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, in
connection with any labour relations matters arising between the authority or a Minister of the Crown and
employees of, or office holders under, the authority.

5. Information in respect of which a claim to legal professional privilege could be maintained in legal
proceedings.

6. Information which reveals that the authority proposes:-

a) to give under any enactment a notice under or by virtue of which requirements are imposed on a
person; or
b) to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the prevention, investigation or
prosecution of crime.

Contact Details for this Plan

Contact Matthew Mannion
Officer: Head of Democratic Services
Email: matthew.mannion@towerhamlets.gov.uk

Telephone: 020 7364 4651


http://democracy.towerhamlets.gov.uk/uuCoverPage.aspx?bcr=1
mailto:matthew.mannion@towerhamlets.gov.uk
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Title of Report

Ward Key Decision?

Budget monitoring report 2021-
All Wards No

22 as at 30th June 2021 (period
3)

Summary of Decision

Budget monitoring report 2021-22 as at 30th June 2021 (period 3)

Decision maker
Date of decision

Cabinet
22/09/21

Community Plan
Theme

All Priorities

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted N/A
before decision is made

and how will this N/A
consultation take place

Has an Equality Impact N/A

Assessment been
carried out and if so the
result of this
Assessment?

Contact details for
comments or additional
information

Hitesh Jolapara
(Interim Divisional Director, Finance, Procurement & Audit)
hitesh.jolapara@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

N/A

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Highways & Street Lighting
Works Contract Tender

Summary of Decision

This report sets out the planned re-procurement of the Council’s Highways and
Street Lighting Works Contracts as they are due to expire on the 31st March
2022. This contract also includes the procurement of a Professional Services
Contract as a separate Lot as an integral part of the overall contract Tender.

Due to activity time dependencies within the procurement project plan
timescales, this item, which would normally have been presented as part of the
September Cabinet Contracts Forward Plan — Quarter Two (FY2021-2022) and
is now rescheduled for presentation at November Cabinet, is being presented as
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a standalone item at September Cabinet.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Environment and Public Realm (Job Share) - Lead on
Environment, Cabinet Member for Environment and Public Realm (Job Share) -
Lead on Public Realm

Who will be consulted
before decision is made
and how will this
consultation take place

N/A

N/A

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Dan Jones
(Divisional Director, Public Realm) dan.jones@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Appendix 1 — Information on contract details

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Lease Renewal at Sutton Street | Ward Key Decision?
Depot, 6 Sutton Street, London, Shadwell No
E1 0AY

Summary of Decision

Authority is sought to grant a lease renewal to the existing tenant at a rental
level which exceeds the delegated thresholds. At the same time Council
liabilities will be waived, arrears resolved and a schedule of works undertaken.

Decision maker
Date of decision

Cabinet
Not before 22/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Planning and Social Inclusion (Job Share) - Lead on Social
Inclusion, Cabinet Member for Planning and Social Inclusion (Job Share) - Lead
on Planning
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Who will be consulted
before decision is made
and how will this
consultation take place

N/A

N/A

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Vicky Clark
(Divisional Director for Growth and Economic Development)
vicky.clark@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Schedule of Condition

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

AHSCS5019 Domiciliary and
Personal Care Contracts
Extension and Contract Length
Change

Summary of Decision

The current Domiciliary and Personal Care contracts in Tower Hamlets are due
to come to an end on 6th February 2022.

Work is underway to re-procure these contracts with a focus on coproduction
and an outcomes-based approach. These services are vital to supporting people
in their own homes and the engagement of people who use the services and
their carers is critical to developing the best possible outcomes framework and
specification. An extension of the current contracts for six months will provide
sufficient time for this work and approach to be carried out.

The work that has been carried out to date has identified that there could be
benefits in the reprocured contract being longer in term then the existing
contract, as such a change in the length of the contract from 5 years up to 9
years including extensions (dependant on further consultation with the market),
is being sought.

Decision maker
Date of decision

Cabinet
22/09/21

Community Plan
Theme

All Priorities

Cabinet Member

Deputy Mayor and Cabinet Member for Adults, Health and Wellbeing
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Who will be consulted NA
before decision is made

and how will this None
consultation take place

Has an Equality Impact NO

Assessment been
carried out and if so the
result of this
Assessment?

Contact details for
comments or additional
information

Warwick Tomsett
Joint Director, Integrated Commissioning
warwick.tomsett@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Domiciliary and Personal Care Contracts Extension Request Report

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?

Canon Barnett Playground —
Yes

Land Swap Agreement

Summary of Decision

Disposing of Canon Barnett playground to a neighbouring land owner and
receiving a new piece of land to the East of the school which will be used as a
new playground.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Mayor

Who will be consulted
before decision is made
and how will this
consultation take place

Department For Education (DFE) consent in the form of a Section 77 Notice.

Internal and External

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional

Vicky Clark
(Divisional Director for Growth and Economic Development)
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vicky.clark@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Land Swap Diagram

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

122 Back Church Lane —
Disposal

Summary of Decision

Freehold disposal of 122 Back Church Lane by way of Private Treaty or Auction.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan

A dynamic outcomes-based Council using digital innovation and

Theme partnership working
Cabinet Member Mayor
Who will be consulted DLT

before decision is made
and how will this
consultation take place

Internal Consultation with DLT

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Vicky Clark
(Divisional Director for Growth and Economic Development)
vicky.clark@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Site Plan

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?

3 —11 Vallance Road - Disposal $
es

Summary of Decision

Freehold disposal of 3 -11 Vallance Road by way of Private Treaty.
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Cabinet
08/09/21

Community Plan

A borough that our residents are proud of and love to live in

Theme
Cabinet Member Mayor
Who will be consulted DLT

before decision is made
and how will this
consultation take place

Internal consultation with DLT

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Vicky Clark
(Divisional Director for Growth and Economic Development)
vicky.clark@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Site plan

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?

Integrated housing and support $
es

Mental Health schemes: Direct
Award of contract to Look
Ahead Care and Support

Summary of Decision

New contract for in-borough supported living schemes for Mental Health. This
item recommends the direct award of a single contract for an integrated housing
and support offer for three accommodation schemes: Forensic Service Tabard
Court; Commercial Road; and Coventry Road.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Deputy Mayor and Cabinet Member for Adults, Health and Wellbeing

Who will be consulted
before decision is made

None

10
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and how will this None
consultation take place
Has an Equality Impact No

Assessment been
carried out and if so the
result of this
Assessment?

Contact details for
comments or additional
information

Warwick Tomsett
Joint Director, Integrated Commissioning
warwick.tomsett@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?
All Wards No

Town Hall IT Infrastructure

Summary of Decision

The Council moves into the Town Hall in Whitechapel in 2022 and this report
seeks Cabinet authority to procure the necessary hardware, software and
services to ensure colleagues, partners and visitors can access the applications
and data they need.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan
Theme

A dynamic outcomes-based Council using digital innovation and
partnership working

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

Digital Portfolio Board

Digital Portfolio Board presentation and discussion in July 2021 following
extensive discussions about the IT infrastructure in the Town Hall.

This report seeks authority to commence procurement of the basic IT services
with potential long lead times and further discussions continue on specific
requirements for the resident hub, council chamber and for partner organisations

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for
comments or additional

Adrian Gorst
(Divisional Director, IT) adrian.gorst@towerhamlets.gov.uk

11
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What supporting
documents or other
information will be
available?

A restricted appendix which contains information which relates to the Council’s
budgeting for this project and financial affairs which if known by potential bidders
may influence the bidders decisions on pricing and impair the Council’s ability to
obtain Best Value. This constitutes exempt information under the law. The fact
that it is likely that the Council’s commercial interests might be prejudiced as a
result of the release of the information means that the public interest in
maintaining the exemption outweighs the public interest in knowing the
information.

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?
All Wards No

Reset Adult substance Misuse
Service Contract Direct Award

Summary of Decision

LBTH has recently received central government grants focused on adult
substance misuse treatment and recover. This item requests permission to vary
the current contracts relating to the adult treatment system (Reset), to directly
award the current providers funds to increase activity related to Outreach,
Treatment and Recovery.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Statutory Deputy Mayor for Community Safety, Faith and Equalities

Who will be consulted None
before decision is made

and how will this None
consultation take place

Has an Equality Impact No

Assessment been
carried out and if so the
result of this
Assessment?

Contact details for
comments or additional
information

Ann Corbett
(Divisional Director, Community Safety) ann.corbett@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

12
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Title of Report

Ward Key Decision?
All Wards Yes

Affordable Self-Build on
Council Owned Land — Disposal
and marketing of sites

Summary of Decision

The Mayor has committed to support up to 50 self-build homes over the period
2018-22. Following Cabinet approval for the Self-Build Policy and Guidance in
March 2020, 2 council-owned sites (Christian Street and Lark Row) were
marketed for self-build on the GLA Small Sites Portal. Following receipt and
scoring of bids (on both quality and cost of proposals), the council is now looking
to dispose of the two sites to preferred bidders by way of a long lease which will
ensure that affordability is maintained in perpetuity.

The council is now also looking to market and dispose the next two sites in the
programme for self-build (Pigott Street and Smythe Street), following the same
process that was undertaken for the first 2 sites. Finally, officers are also
seeking delegated authority to follow the same process that is proposed for
Pigott Street and Smythe Street for any future council-owned sites that are
added to the Self-Build Programme.

Decision maker
Date of decision

Cabinet
22/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Housing

Who will be consulted
before decision is made
and how will this
consultation take place

There has been extensive internal and external consultation prior to adopting the
Self-Build Policy and Guidance. Residents living in close proximity to the first 4
sites identified for self-build were also consulted. Once bidders are awarded
sites for self-build and start to take their schemes through the planning system,
consultation will take place as set out in the Tower Hamlets Statement of
Community Involvement.

Internal consultation: Yes, already undertaken
External consultation: Yes, already undertaken

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Karen Swift
(Divisional Director, Housing and Regeneration)
Karen.Swift@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Appendix 1 — Self Build Policy

Appendix 2 — Self Build Guidance

Appendix 3 — List of Proposed Self-Build Sites
Appendix 3a — Christian Street Site Particulars
Appendix 3b — Lark Row Site Particulars

13
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Appendix 4 — Assessment Criteria

Appendix 5 — Guide to Bidders

Appendix 6 — S106 Affordability in perpetuity example clauses
Appendix 7 — Draft Lease

Appendix 8— Equality Assessment Quality Assurance Checklist

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

New Electric Vehicle Charging
Delivery Plan 2021-2025 and
funding towards new public
charging points.

Summary of Decision

Part 1: Approval pf new EV Charging Delivery Plan de 2021-2025. This
document sets out our approach to charging points delivery over the next 5
years.

Part 2: Approval for £500,000 of CIL funding to facilitate a £1,500,000 bid to the
OZEV (Office for Zero Emission Vehicles). The total of £2,000,000 would
funding the installation of 250 public fast chargers (7kw-22kw) across the
borough by the end of March 2023 as set out in the EV Charging Delivery Plan.

Decision maker
Date of decision

Cabinet
22/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Environment and Public Realm (Job Share) - Lead on
Environment, Cabinet Member for Environment and Public Realm (Job Share) -
Lead on Public Realm

Who will be consulted
before decision is made
and how will this
consultation take place

N/A

Once the locations of charging points and their associated parking bays are
agreed internally, they will be subject to a public consultation.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Dan Jones
(Divisional Director, Public Realm) dan.jones@towerhamlets.gov.uk

What supporting . Growth in demand for EV Charging in LBTH (Produced by Consultants
documents or other Steer)
information will be . Economic Feasibility Report (Produced by Consultants Steer)

14
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Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?

Service Action Plan: Improving »
es

Air Quality in Tower Hamlets

Summary of Decision

This item is the action plan in response to the overview and scrutiny challenge
session on the council’s air quality commitments and impacts on residents’
health outcomes.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan
Theme

TH Plan 4: Better health and wellbeing.

Cabinet Member

Cabinet Member for Environment and Public Realm (Job Share) - Lead on
Environment, Cabinet Member for Environment and Public Realm (Job Share) -
Lead on Public Realm

Who will be consulted
before decision is made
and how will this
consultation take place

N/A

Internal discussion across three directorates
» Health Adults and Communities

» Governance

* Place

Key VCS Partners invited to challenge session:

* Natalie Curd - Idling Action London Project Lead
» James Wheale - Susans Tower Hamlets Project Officer

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Dan Jones
(Divisional Director, Public Realm) dan.jones@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

The Environment and Community Safety Scrutiny Challenge Session Report:
Examining the council’s air quality commitments and impacts on residents’
health outcomes

Is there an intention to

No, Unrestricted

15
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Title of Report

LB Tower Hamlets Poverty
Review

Ward
All Wards

Key Decision?
No

Summary of Decision

The review will consider the borough’s approach to tackling poverty, the impact
of the pandemic, and make short and long term recommendations to inform
future short term and longer-term poverty reduction interventions by the council

and its partners.

Decision maker Cabinet
Date of decision 22/09/21
Community Plan All Priorities

Theme

Cabinet Member

Statutory Deputy Mayor for Community Safety, Faith and Equalities

Who will be consulted
before decision is made
and how will this
consultation take place

Residents
Partner organisations
C&C; HAC; Place DLT

No formal consultation required. However

Call for evidence : online and via postboxes at Idea Stores
Focus groups and partner engagement with statutory and VCS partners
Community researcher workshops led by Toynbee hall

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for
comments or additional
information

Sharon Godman
(Director, Strategy, Improvement and Transformation)
sharon.godman@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

1. Review Scope

2. Overview of review process

3. LBTH poverty interventions

4. Poverty Profile

5. Resident and stakeholder engagement findings

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

IT Recurring Contracts Ward

16
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All Wards Yes

Summary of Decision

The Council holds a large number of contracts for IT applications and other
services where the cost of change is likely to exceed any saving from re-
procurement and needs to agree an appropriate way of managing these
following the end of its strategic partnership which previously managed these
arrangements.

Decision maker
Date of decision

Cabinet
08/09/21

Community Plan
Theme

A dynamic outcomes-based Council using digital innovation and
partnership working

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

Digital Portfolio Board

Discussion at Digital Portfolio Board

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for
comments or additional
information

Adrian Gorst
(Divisional Director, IT) adrian.gorst@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

Fully Exempt (the whole report will be exempt)

Title of Report

Ward

Report on the outcome of
All Wards

public representations received
in response to the statutory
Notice on the proposal to
amalgamate Harry Roberts
Nursery and Ben Jonson
Primary School

Yes

Summary of Decision

This report informs the council of the outcome of the four week period of public
representation in response to the statutory notice on the proposal for the
amalgamation (merger) of Harry Roberts Nursery and Ben Jonson Primary
School from 1 January 2022.

This would require the closure of Harry Roberts Nursery School and extending
the age range of Ben Jonson Primary School, to establish a three form entry

17
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(3FE), all-through 3-11 Primary School with 60 FTE Nursery

It recommends for the Mayor in cabinet to consider a decision on whether or not
to formally proceed with plans for the schools’ merger that would take effect
from the 1st January 2022. Harry Roberts Nursery School would therefore
officially close on 31st December 2021

The report includes a summary of representations received and any responses
made; risk and opportunities; officer's recommendations; decisions available to
the Mayor in Cabinet

Decision maker
Date of decision

Cabinet
22/09/21

Community Plan
Theme

TH Plan 1: A better deal for children and young people: aspiration,
education and skills

Cabinet Member

Deputy Mayor for Children, Youth Services and Education

Who will be consulted
before decision is made
and how will this
consultation take place

Along with the general public, the following stakeholders will be invited to make
representations:

Parents and carers, students, Roman Catholic and Church of England Dioceses,
Council of Mosques, Head Teachers, school staff, school governors,
neighbouring Local Authorities, the National Education Union. Secretary of State
for Education

A stage one consultation held from 8th February to 19th March 2021, was
followed by Cabinet on 28 April 2021 agreeing to publish a statutory notice and
proposal, for a four week formal consultation in the Summer Term. During this
statutory consultation period all interested stakeholders will be invited to send
any comments and/or objections to the Council. The statutory notice will be
published at the schools’ and on the Council website and advertised in the
Docklands & East London Advertiser.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

EIA has been carried out

Contact details for
comments or additional
information

Steve Nyakatawa
(Director of Education) steve.nyakatawa@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

EIA Carried out as per the FP1

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted
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Title of Report

Ward Key Decision?
All Wards No

Tower Hamlets Black, Asian
and Minority Ethnic Inequalities
Commission Action Plan

Summary of Decision

This report submits the action plan response to the findings of the Tower
Hamlets Black, Asian & Minority Ethnic Inequalities Commission.

The Commission made 23 recommendations across areas of community
leadership, health, education, and employment. The action plan details what the
council, and the wider partnership, will do to respond to the recommendations
and improve outcomes for the borough’s Black, Asian and Minority Ethnic
communities.

Decision maker Cabinet
Date of decision 22/09/21
Community Plan All Priorities

Theme

Cabinet Member

Statutory Deputy Mayor for Community Safety, Faith and Equalities

Who will be consulted
before decision is made
and how will this
consultation take place

Council services including: HR, SPP, Communications, Public Health,
Procurement, Integrated Commissioning, Growth & Economic Development,
Education & Partnership.

Tower Hamlets Partnership Executive Group, Health & Wellbeing Board,
Children’s & Families Partnership, and Growth & Economic Development Board,

The actions set out in this plan are in response to evidence based
recommendations made by the Commission. To provide an adequate, well
rounded response services across the council and the wider Tower Hamlets
Partnership Executive Group have been engaged to understand what actions
can be delivered

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for
comments or additional
information

Sharon Godman
(Director, Strategy, Improvement and Transformation)
sharon.godman@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Tower Hamlets Black, Asian and Minority Ethnic Inequalities Commission Report

Is there an intention to
consider this report in
private session and if so

No, Unrestricted
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why?
Title of Report Understanding the impact of Ward Key Decision?
. . All Wards No
Covid-19 in Tower Hamlets —
follow-up

Summary of Decision This report identifies and quantifies the wider impact of Covid-19 pandemic on
Tower Hamlets, looking at a number of key areas. It predicts the future impact
on residents and businesses over the medium and long term, identifying
challenges and opportunities going forward. This report is a follow-up to an
impact assessment presented to Cabinet in July 2020.

Decision maker Cabinet

Date of decision 22/09/21

Community Plan All Priorities

Theme

Cabinet Member Deputy Mayor and Cabinet Member for Adults, Health and Wellbeing
Who will be consulted None

before decision is made

and how will this None

consultation take place

Has an Equality Impact No
Assessment been
carried out and if so the
result of this

Assessment?

Contact details for Sharon Godman, Denise Radley

comments or additional (Director, Strategy, Improvement and Transformation)

information sharon.godman@towerhamlets.gov.uk, (Corporate Director, Health, Adults &
Community) denise.radley@towerhamlets.gov.uk

What supporting n/a — the report will consist of a covering report and the Impact Assessment

documents or other
information will be
available?

Is there an intention to No, Unrestricted
consider this report in
private session and if so
why?

Title of Report Contracts Forward Plan 2021/22 | Ward Key Decision?
— Quarter Two All Wards Yes

Summary of Decision This report presents the contracts being procured during quarter two. The report
also sets out the Contracts Forward Plan at Appendix 2 to the report.
2. The report asks for confirmation that all contracts can proceed to contract
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award after tender

Decision maker Cabinet
Date of decision 22/09/21
Community Plan All Priorities

Theme

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

As above

Necessary consultation will be undertaken in accordance with the council’s
policies and procedures.

Where required, consultation with service users and stakeholders will be
undertaken as part of the project and budget approval process

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No. Contact specific EQIA is expected to be completed by respective contract
owners as part of the Directorate approval

Contact details for
comments or additional
information

Hitesh Jolapara
(Interim Divisional Director, Finance, Procurement & Audit)
hitesh.jolapara@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Report and appendices include details of all contracts to be awarded

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward

Strategic delivery and
All Wards No

performance reporting — Q1
2021/22

Summary of Decision

This report provides the Mayor in Cabinet with an update on the delivery and
implementation of the council’s Strategic Plan

Decision maker
Date of decision

Cabinet
22/09/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Mayor
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Who will be consulted N/A
before decision is made

and how will this No
consultation take place

Has an Equality Impact No

Assessment been
carried out and if so the
result of this
Assessment?

Contact details for
comments or additional
information

Sharon Godman
(Director, Strategy, Improvement and Transformation)
sharon.godman@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Fees and Charges 2022-23

Summary of Decision

Fees and charges are reviewed annually as part of the financial and business
planning process. This ensures that they are set at the appropriate level for the
prevailing economic circumstances and represent good practice in terms of the
Council’s aim to provide value for money.

Decision maker
Date of decision

Cabinet
27/10/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

The Mayor, Lead Member for Resources and Voluntary Sector; and the Chair of
Overview and Scrutiny Committee will be consulted.

The Mayor, Lead Member for Resources and Voluntary Sector; and the Chair of
Overview and Scrutiny Committee will be consulted.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

ElAs are being carried out for any new charges and where charges have
increased above inflation.

Contact details for

Hitesh Jolapara
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information
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(Interim Divisional Director, Finance, Procurement & Audit)
hitesh.jolapara@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

N/A

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Review of the Licensing Act Ward Key Decision?
Cumulative Impact ge-thnal Green; | No
pitalfields &
Assessments Banglatown; St
Peter's;
Weavers

Summary of Decision

A review of the consultation on the cumulative impact assessment for licensed
premises within Brick Lane and Bethnal Green.

Decision maker
Date of decision

Council
17/11/21

Community Plan
Theme

A borough that our residents are proud of and love to live in; TH Plan 3:
Strong, resilient and safe communities

Cabinet Member

Cabinet Member for Environment and Public Realm (Job Share) - Lead on
Public Realm

Who will be consulted
before decision is made
and how will this
consultation take place

A full 12 week open consultation has been undertaken and is submitted as part
of the report

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for
comments or additional
information

Dan Jones
(Divisional Director, Public Realm) dan.jones@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

23




Forward Plan August 2021

Title of Report

Ward Key Decision?

Tower Hamlets Digital Inclusion
All Wards No

Strategy and Action Plan

Summary of Decision

A strategy and action plan to improve digital inclusion across Tower Hamlets in
partnership

Decision maker
Date of decision

Cabinet
27/10/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Planning and Social Inclusion (Job Share) - Lead on
Planning

Who will be consulted
before decision is made
and how will this
consultation take place

The Mayor and Cabinet, Senior officers and service managers Key Partners
(PEG), community groups and residents

A cross-organisational steering group will develop the strategy and action plan
consulting a range of organisations and residents through surveys, one to one
conversations, community researchers and evidence gathered in steering group
meetings

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

The Equality Impact Assessment of the strategy and action plan will be
completed as part of the drafting process and will be finalised before draft report
goesto CLT

Contact details for
comments or additional
information

Sharon Godman
(Director, Strategy, Improvement and Transformation)
sharon.godman@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?
All Wards No

Medium Term Financial
Strategy Refresh 2022-25

Summary of Decision

A refresh of the Council’s Medium Term Financial Strategy from 2022-23 to
2024-25.

Setting out issues and actions which inform the development of the Council’s
MTFS for 2022-2025 including timescales and next steps.
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Date of decision
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Cabinet
27/10/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

The Mayor, Lead Member for Resources and Voluntary Sector; and the Chair of
Overview and Scrutiny Committee will be consulted.

Consultation will take place during CLT and MAB meetings.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Hitesh Jolapara
(Interim Divisional Director, Finance, Procurement & Audit)
hitesh.jolapara@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

N/A

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?

Delivery Report — Local
All Wards No

Economic Support

Summary of Decision

This report sets out the Council’s delivery activity in the area of local economic
support (including employment & skills, and business support)

Decision maker
Date of decision

Cabinet
27/10/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Work and Economic Growth

Who will be consulted N/A
before decision is made

and how will this N/A
consultation take place

Has an Equality Impact N/A

Assessment been
carried out and if so the
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result of this
Assessment?
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Contact details for
comments or additional
information

Vicky Clark
(Divisional Director for Growth and Economic Development)
vicky.clark@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

N/A

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Progress of the Homelessness | Ward Key Decision?
: All Wards Yes
Transformation Programme
seeking the approval of the
revised Homelessness
Accommodation Placement
Policy and the introduction of a
‘Non-cooperation’ Procedure

Summary of Decision

Cabinet are asked to note the scope and progress made by the Homelessness
Transformation Programme to date.

In addition, approval is sought from Cabinet to update the council’s
Accommodation Placement policy to take into account the provisions of the
Homelessness Reduction Act (2017) and how the council as a local housing
authority will procure and allocate accommodation in the private rented sector to
prevent and relieve homelessness.

Further, approval is also sought from Cabinet to introduce a procedure for
officers to follow in the instance where an applicant, who is homeless, or
threatened with homelessness, deliberately and unreasonably refuses to co-
operate with reasonable steps taken to prevent or relieve their homelessness.
This procedure will be followed where an officer wants to discharge duty where
the applicant deliberately and unreasonably refuses cooperate (sections 193B
and 193C Housing Act 1996).

This report also cites proposals currently under consideration by officers, which
intend to align the council’'s Common Housing Register Allocations Scheme with
upstream homelessness prevention. The proposals will be developed further
and brought forward by officers to members in due course.

Decision maker
Date of decision

Cabinet
27/10/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Housing
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Who will be consulted
before decision is made
and how will this
consultation take place

N/A

N/A

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Karen Swift
(Divisional Director, Housing and Regeneration)
Karen.Swift@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

- Homelessness Accommodation Placement Policy
- Deliberate and unreasonable refusal to co-operate
procedure

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?

2022-23 Budget Consultation
All Wards No

Outcome

Summary of Decision

This report presents the outcome of the 2022-23 budget consultation with
businesses, residents and key stakeholders.

Decision maker
Date of decision

Cabinet
24/11/21

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

Businesses, Residents & Key Stakeholders

Public Consultation - 10 September 2021 to 22 October 2021

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Kevin Bartle
(Interim Corporate Director, Resources and Section 151 Officer)
Kevin.Bartle@towerhamlets.gov.uk
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What supporting
documents or other
information will be
available?

N/A

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Contracts Forward Plan 2021/22 | Ward Key Decision?
— Quarter Three All Wards Yes

Summary of Decision

This report presents the contracts being procured during quarter three. The
report also sets out the Contracts Forward Plan at Appendix 2 to the report.
2. The report asks for confirmation that all contracts can proceed to contract
award after tender

Decision maker
Date of decision

Cabinet
24/11/21

Community Plan
Theme

All Priorities

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

As above

Necessary consultation will be undertaken in accordance with the council’s
policies and procedures.

Where required, consultation with service users and stakeholders will be
undertaken as part of the project and budget approval process

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No. Contact specific EQIA is expected to be completed by respective contract
owners as part of the Directorate approval

Contact details for
comments or additional
information

Hitesh Jolapara
(Interim Divisional Director, Finance, Procurement & Audit)
hitesh.jolapara@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Report and appendices include details of all contracts to be awarded

Is there an intention to
consider this report in
private session and if so

No, Unrestricted
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Title of Report

Ward Key Decision?

Strategic delivery and
All Wards No

performance reporting — Q2
2021/22

Summary of Decision

This report provides the Mayor in Cabinet with an update on the delivery and
implementation of the council’s Strategic Plan

Decision maker
Date of decision

Cabinet
24/11/21

Community Plan

A borough that our residents are proud of and love to live in

Theme

Cabinet Member Mayor
Who will be consulted N/A
before decision is made

and how will this N/A
consultation take place

Has an Equality Impact No

Assessment been
carried out and if so the
result of this
Assessment?

Contact details for
comments or additional
information

Sharon Godman
(Director, Strategy, Improvement and Transformation)
sharon.godman@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted
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