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What has changed since start of 
pandemic?

BETTER 
INTELLIGENCE

LOCKDOWN 
EXPERIENCE

EXPANSION 
OF PCR 

TESTING

RAPID 
TESTING

BETTER 
INFECTION 
CONTROL

VACCINATION

NEW 
VARIANTS



What we have in place

SURVEILLANCE

DATA PACK

DRILL DOWN

COMPLIANCE

ALIGNMENT 

COVID 
MARSHALLS

COVID 
AMBASSADORS

FAITH 
SETTINGS

PCR TESTING

LOCAL TEST 
SITES

MOBILE TEST 
UNIT

LFD TESTING

COMMUNITY

SCHOOLS 

EMPLOYERS

HEALTH AND 
CARE

TEST AND 
TRACE 

LOCAL TEST 
AND TRACE

SELF 
ISOLATION 
SUPPORT

OUTBREAKS

PREVENTION

RESPONSE

VACCINATION

FIXED SITES

COMMUNITY 
CLINICS

HELPLINE

ROADSHOW

COMMUNITY ENGAGEMENT AND INEQUALITIES

COVID CHAMPIONS, OUTREACH, SMALL GRANTS, VOLUNTARY SECTOR RESILIENCE, FAITH SETTINGS, YOUNG PEOPLE



Developments

SURVEILLANCE

WASTEWATER

HYPERLOCAL

COMPLIANCE

ROADMAP

TESTING

LOW LEVELS

PCR SITES

LFD PLAN

TEST AND 
TRACE

LOCAL ZERO 

OUTBREAKS

VARIANTS

LOCAL 
CLUSTERS

VACCINATION

UNVACCINATED

COMMUNITY ENGAGEMENT AND INEQUALITIES

LIVING WITH COVID – FROM EPIDEMIC TO ENDEMIC


