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Summary

The purpose of this report is to give an overview of the integrated health and social
care system that now operates in Tower Hamlets, encompassing the North East
London (NEL) CCG level, the Tower Hamlets, Newham and Waltham Forest (TNW)
system level (previously known as WEL), and the borough level - the Tower Hamlets
Together (THT) Partnership. The system has undergone some significant change
recently, especially at the CCG and system levels, due to implementation of
requirements set out in the NHS Long Term Plan.

The first part of this report will focus on the direction, achievements, and ambitions

of the THT borough partnership, with the second part outlining the new structures
that are now in place at the NEL and TNW levels.

Recommendations:
The Health & Adults Scrutiny Sub-Committee is recommended to:

1. To note the contents of this report and to provide any comments or
feedback that committee members feel relevant.
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2.1

3.1

3.2

3.3

REASONS FOR THE DECISIONS

The CCG and THT partnership are very keen to hear the Sub-Committee’s
views on both the structures for the NEL CCG and TNW system and the
direction, achievements and ambitions of the THT borough partnership.

ALTERNATIVE OPTIONS

N/A

DETAILS OF THE REPORT

The full contents of the report are contained within the two presentations
attached with this cover sheet. These are:

1) Tower Hamlets Together Report April 2021;

2) A brief guide to the new North East London CCG.

The first presentation will relate to the borough level partnership, Tower
Hamlets Together, and focus on:

« Delivery of our mission, vision and objectives

« Partnership working and service integration

« Putting patients and citizens at the heart of our work
« Financial collaboration

The second presentation will relate to the new North East London (NEL)
CCG, the arrangements now in place for the Tower Hamlets, Newham and
Waltham Forest (TNW) system level, and developing the NEL ICS. This will
focus on:

The North East London CCG:

« The governance structure

« The governing body

« The senior management team
« Primary care commissioning

TNW:

«  TNW: why we work together across the three boroughs

* The TNW leadership team

» Governance forums: area committee, finance and performance sub-
committee, TNW quality, safety and improvement sub-committee

Developing the North East London ICS:

o Principles of ICS development

« Key timetable for ICS development

« What this means for North East London

« Workstreams to develop the ICS during 2021-2022
« Next steps
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Linked Reports, Appendices and Background Documents

Linked Report
e Tower Hamlets Together Report April 2021.
e A brief guide to the new North East London CCG.

Appendices
e NONE

Background Documents — Local Authorities (Executive Arrangements)(Access
to Information)(England) Regulations 2012
e NONE

Officer contact details for documents:

Ashton West

Programme Manager - Tower Hamlets Together Partnership
London Borough of Tower Hamlets

Mulberry Place | 5 Clove Crescent | London E14 2BG
T:020 7364 1684 E: ashton.west@towerhamlets.gov.uk
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