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Executi ve Summary

TowerHamlets haveenconsulingon whether to renew, alter or end the current Selective Licensing
Scheme which is in operationtimree wardsof the borough Weavers, Whitechapel, Spitalfields
Banglatown The current Schemsovers all private rented propaeés in tlose wardsandis due to

come to an end in October 2021

The consultation took place between August and December 2020. As part of its wider consultation,
Tower Hamlets held three online consultation events in November and December 2020. The event
(held on Zoom due to the COVID pandemic) were targeted at local residents, tenants, landlords,
agents and business owners. Most participants were landlords and ageétiiothers representing
tenants.This reportsummariseshe comments and questigiraised at these events. A separate
report on thewritten consultation responses is being prepat®dTower Hamlets

Top level summary of @rticipantsCzcomments and questions

i Many participants expressed agreement with tehemeand support for thdicensing goals
of addressingogue landlordsdriving them out of the sector and encouraging better property
management, but views differed on whether tharrent form of theSlectivelicensng
Sheme was an effective way of achieving this.

i Theefficacyof the Scheme in identifying rogue landlords was either unclear to participants or,
based on the figures presented at the evés¢e Appendix Aseemed low compared to the
budget generated by the fees

i Several participants urged the Council to take a margeted approach to licensing, for
example by using complaints and algorithms to target problem areas rather than the current
geographic ward approach

i There was also a suggestion to replaceltitensingScheme with a scheme to educate and
support tenars to identify rogue landlords

1 Some strongly supported the Scheme for what they saw as its role in protecting tenants by
introducing a fit and proper test for landlords and mandating tenancy agreements and
property standards

i Otherparticipants supported th&heme, but commented that specific aspestsuld be
reviewed including:

o0 the need to license of new builds that have been designed to meet property and safety
standards

o standard minimum room sizes and occupancy liregen by eme asunhelpful to
people struggling to afford London accommodation prices

o providing different license lengths e.g-32years or refunds for short term landlords
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0 continuing/increasing communication of the schemet assuning that there is
widespread awagness of thescheme, increasg efforts to communicate it to those
who believe that only multiple household properties need a license

0 exploring alternative areas to target the scheme, from extending the Scheme to cover
all of Tower Hamlets to targeting ke on complaints or areas with older/lower
standard properties

Conclusions based on the workshop findings:

1. There is widespread agreement witnd supportfori KS / 2 dzy OAf Qa 2062SOU0A ¢
rogue landlords and improving property conditions.

2. As rt of its review of the Selective Licensing Scheme, the Council should be open to
considering and reporting back on the feasibility and likely effectiveness of other means of
identifying rogue landlords and substandard properties, for example by assegkergarts
of the Borough or by exploring targeting by property type or areas of high levels of complaint

3. There is a need for greater clarity on what landlords and agents should expect once a license
has been issued as there is frustration among sonag tirey hear nothing once the license is
issued.

4. More transparency is called for in how the funds raised by3tteeme are spent.

5. More communication is needed on the performance and impact of the Schpargcularly
on impact measures such as the numbérogue landlords identified, fined and prosecuted,
the number of properties inspected and the number improved.



l. Background to the cc¢

Between 28 August and 13 December 2020, Tower Hamlets consulted on whether to renew, alter, or
end thecurrent Selective Licensing Scheme for privately rented properties which is in operation in
three areas of the borough and is due to come to an end in October 2021 (see map below).

The current Selective Licensing Scheme (und
Part 3 of the Housing Action 2004) has been i
operation in Weavers, Whitechapel,
Spitalfields& Banglatown since October 2016.
TheSheme has put a legal duty on landlords
or persons responsibl@r the privately rented
properties to apply for a licence.

Tower Hamlets commissioned an independen
review of the Selective Licensing Scheme. Th
report, by Mayhew Associates, sets out the
data and the evidence base on the
performance of thescheme.The report was
shared as part of the consultation on the s
Sheme. Council officers and elected member

Westferry Road

will be using the findings of the Mayhew reportl- Map of Tower Hamlets' Current Selective lisang Scheme
and the feedback from the consultation to
inform their decision on the future of the Selective Licensicigeghe in Tower Hamlets.

The consultation gathered feedback through a number of channels:
1 Online surveys ohttps://talk.towerhamlets.gov.ukfor i. residents & tenants, ii. landlords &
managing agents/ages and iii. businesses or service providers
i Via email to the Housinigicensingream
1 Virtual consultation events: November 3, 10 & December2020

The consultation was publicised through the following channels:
i Two direct emails to existing Licenidelders
9 Direct email to4000+ FPoperty Agents and Managing Agents
i Letters to occupargof licensedproperties under the SelectiviécensingScheme
9 Email to voluntary and third sectorganisations


https://talk.towerhamlets.gov.uk/

i A notice / quarter page advasementin East regiomewspaperpublicatiors, including seven
separatelocal papes covering the whole of East London

i Direct emails to neighboring Councils, Local Police, Fire Begade

1 ¢2 ¢S NI | websiteSuidsbdalmedia alerts including regular twitter feed

Separate to the Selective Licensing Scheme, there are two other property licensing schemes
operating in Tower Hamlets. These scheraesnotpart of this consultation:
1 Additional Licensing:
All rented properties anywhere in thBorough which are occupieloly 3 or 4 people living as 2
or more separate households who share facilities, and the property is not within the Selective
area.
Also includes flats with 5 or more tenants living as two or more househofusposebuilt
blocks with three or more flats.
1 Mandatory Licensing:
All rented properties anywhere in thBorough which are occupied by five or more people
living as two or more separate households who share facilities. It has been a legal requirement
to licence these properties since 2006.



2. Abothti s report

This reportsummariseshe questions and commentsxpressedt three onlineconsultation events
held as part of the overall consultatiam Selective Licensing in Tower Haml&gring the events,
the three Tower Hamlets officialgresentresporded where they could to the questions raised, but
the purpose of this report is to focus on the issues raised by participants.

Formal responses to the consultation submitted online through the consultation portal or written
responses received by post email,are beingreported on separately. Both reports will be shared
with Councilorsto inform their decision on whether teenew, alter or end the Selectilgcensng
Sheme.

2.1 Formatof and dtendance at theonline consultation events

Because of social distancing restrictions in place due to the C®/pandemic, the consultation
events were held online via the video conferencing tool Zoom. The thlemiRevents were
publicised via the talk.towerhamlets website adidect communicabn through emails , letterso
stakeholdersandthrough local newspapenotices/ advertisementsto the residents and the general
publicas detailed aboveThe purpos®f the events was to:

i Provide information on the objectives of tt&lective

Licenshg scheme and its performance to date

i Answer questions on th&electivelicensingScheme
Provide a space for participants to share views on the Scheme
i Encourage participants to submit formal responses to the consultation.

=

The eventavere facilitated by a independent facilitator andtarted with introductions and an online
poll on the type of participants (landlord, agent, tenatt.). Three members of th&ower Hamlets
Housing Licensing Team were present at each evegivea presentation oand ansver questions
aboutthe Slectivelicensingscheme and its performance to datd he events were audio recorded
for reporting purposes and agreement to this was sought from participants at the start of each
sessionThe events were aimed at residentsnants,landlords agents and managing ageraisd

were available for anyone to attends can be seen the table belowmost of the 22participants
were landlordsand property/managinggents

Tablel: Consultation events and &ndance levels

Date Attendance

3 November2020 1 Tenant/Tenant Representative
6pm-8pm 4 Landlords
1 Agent



10 November2020
2pm-4pm

3 Decembei2020
6pm-8pm

6 Total

3 Landlord Agents
1 Landlord

1 Unknown

5 Total

6 Landlords

2 Tenant Representatige
3 Unknown

11 Total



3. Feedbackcotnos utlhteat 1 on

This section of the report focuses on the comments and questions raised by participamsonline
eventson the SlectivelicensingScheme(the Scheme) Views on the merits ahe Schemen the

three Tower Hamlet@vardsof Weavers, Spitalfields & Banglatown and Whitechapelged from

those who were supportive and thought it should be expanded to the entire borough, to those who
thought the scheme was an easy money earner for the council which wasioceeding in its aim of
driving outroguelandlord practices. Participants also expressed views on how the scheme could be
altered or asked for more clarity on its impact. Some comments were common to most of the events,
whilst others only came up ane. Appendi8 of the report gives a summary of the themes and
guestions raised at each event.

3.1 Overall response® the Slective LicensingScheme

3.1.1 Why include new build properties in the Selective Licensing Scheme?

At two of the events somkandlords andagents raised the question of why new build properties are
included in thelicensingscheme. They asked why buildings that have beesigned andbuilt to

meet standards such as fire safety, gas and electricity are being inottedthe Counil should
focus its efforts on identifying dangerous, substandard properties

oMy building is 5 years old. It meets all standards, fire, gas, everything. | feel that
we are beingpunished. | agree with th&heme, because we need to get the
roguelandlordsout of the system 100%. But | feel like | am being punished. Why
are we part of theScheme when we are fully licensed with everything, with gas,
St SOGUNROAGEY K& R2SayQiQ GKS aOKSYS alre& N
more than 10 years oldThey are buildings that probably need to be looked at
after 10 years, after 10 years the building starts to become decrepit then you need
to look it. But when you have buildings that are brand new and in very good
O2yRAGAZ2Y | NB 0 SA Yrigedftoh®lisgised R | YR &aK2dzf R

There was a sense among some landlords and agents with modern properties that they were being
made to pay a license fee for which they saw no benefits. Smrtecipantscomplained about not
receiving an inspection during the litse period, whilst at the same time saying that not enough was
being done to target rogue landlords. Some suggested a blanket exemption fradgaléutive

License fee for all properties less than five or ten years old.

3.1.2 How effective is the Scheme at dealing with rogue landlords?
The issue of how effective the current scheme is at dealing wihielandlordswas raisedat two of
the three events. Some participants recognised that tracking down people who are deliberately
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evading the license fee droperating under the radar was not easy, but it needed nedffert by the
Council:

A a concern is how you can cope with those people who have avoided registering,

bad landlords because they make it bad for all of us and its bad for tenants and so

therel N a2YS @2dz FNB YAadaaiAy3a FyR L GKAYy]l A0Q
coming from and going to, | want to see it work better and more effectivély.

One view was that the scheme as it is currently set up cannot hope to identify unlicensed landlord
because they are operating in the shadows and will never voluntarily license their properties:

aYou will never find them through a selective license scheme because they will

never sign up fort, they will never pay a license fee. You will never fitnein,

0SOlIdzaS GUKSANI 0Sylyita oAttt ySOSNI 02YS G2 @
g2y Qi FRRNBaa (2 LINRBOfSY &2dz sSNBE (NE

When discussing hovoguelandlords could be more effectively identifisgbme participants
suggested targeting whercomplaints are coming from:

a ke best thing is to give priority to tracking down people who should be licensed
through complaints and that kind of category. On that category thing, because
those are the people, théandlords who are antisocial and sdey are the priority
for you to chase up for making sure that they are licensed and so that really, |
think should be your priority. You have to prioritise.

Another suggestion was for a more targeted inspection approach to identify substandard prepertie
and their landlords:

G 2dzQ@S 3J2G G2 LREAOS GKSY®D | 2dzQ@S 3I20G G2 =
entry, examine it and see X (u@th standard or not. It will take manpower to do
that.€

Linked to the issue in section 3.1.1 about new buita® view was that the Council should not
include new builds in its licensing regime, but instead put its focus on higher risk, older properties and
target those as being more likely to be owned by unlicensed landlords.

GWe should be on afairplaying fiRl> o6dzi ¢S I NByQd 2y | FlF AN L
take the pressure off fromth€2 dzy OAf = (y26Ay3 GKS odzAif RAyYy3
need to be monitored. We need to get rid of the roglandlords. This is going to
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take years to do, so we are being punishbdcause of the rogué&andlords. We
I NBYy Qi 3I2Ay3 G2 3ISG GKSY 2dzi 2F (0KS &aeadsSy
than putting everyone into the equatios.

3.1.3 What has the Selective Licensing Scheme achieved?

There was a strong sense among some participants at the events that the Scheme was not effective
at improving property standards and targetimguelandlords.For some, liis was drawn from the
experiences of paying thfee buthaving no further communicain or contactfrom the council They

had expected to have their property inspected to ensure it had met stand@ttiers had expected

to receive clear reports on the numbers of properties improvedoguelandlords identified.

0A scheme teeradicate dangerous properties and rogue landlords is needed but
this is not it and never will be if run and managed in the way it is row

At two of the three events, questions were raised on what the money raised by the licerssgrfee
2016 (approximately £3.5thibn) has achieved. Given that the identificatiorr@fuelandlords was

an important objective of th&cheme, some participants asked for more clarity from the Council on
the numbers identified and prosecuted@hey felt that the numbers of landlord imtentions

presented during the ever(see Appendix Ayere either unclear or too low to justify the level of fees
charged:

dl think uslandlordshave not seen that transparency, we signed up for it. You are
telling me this is what i spent on. | wouldike to see a breakdown of where my
money is going. £3.5million is a lot of money. How many of these rolgunellords
have you identified? This was the main objective of your initiationselective
licensing schemgis to identify who these rogutandlordsare £

a M, 5 years... caught 14 peoplée?

Gz2dz aK2dzZ R 6S KStR (2 Gl landlords aviodmve bedhe § KS NB
asked to register and chasing them up.

During these discussions, the Council put forward the point that the fees need ¢otb@vcosts of

the scheme ovea 10-yearperiod, as licenses granted neartotheend of @K SYSQa FTAJS @&
period continue for five years.

Nonetheless, ltere was a call for the Council to be more transparent in reporting the impacts of the
PVOKSYST LI NIGAOdzZE F NI & Ay AGA LldzNBRdzZA G 2F GKS flyR

benefitof theSOKSYS ONBIF GAy3 WI tS@St LIXleAay3a FASEtRQ 7T
11



landlords needed more evidence of how it has perfodme that task or how it plans to do so early in
the life of any renewed scheme.

3.1.4 What does the license fee pay for?

la ¢Sttt a ANBFGSNI NI yaLIlI NByoOe 2y (KS S@OARSYyO!
on what the license fee pays foParticipants wanted to know how many council staff are focused on

the task of identifying rogue landlords. There was an understanding that staff would be needed at the
start of the Ssheme to perform registration and administrative tasks, but that astteeme

matured, more resource should be focused on pursuing rogue landlords:

a bw many people have you got on chasing down those people who are causing

problems? You should have 5 or 10 staff. You should be able to have that in your

budget. fyouhave go£3-n YAt f A2y 2NJ 42YSGKAy 3O LOR NBI
budget and | really do hope that you will give that area the recognition it needs.

Some participants understood that the purpose of Bxeme was linked to reducing antisocial
behaviour and enaaraging better residential areas through managed green spaces. This led to
guestions and a request for more clarity on if and how the funds raised through the Selective
Licensingscheme fees contributes to these areas:

aThe point | want to raise is onef@aransparency andandlordswere told that their
fee would be spent on safety and reducing A8Bt | know how councils operate
and fund activities and that sort of thing usually comes from a general furighairt
of our license is paying for that, thenevshould be receiving a breakdown. | get
GKFG AG LI ead F2NJ OKSOlAy3d 2y buwghf RAYy3I NB3
amount of this £3million that are to my mind unaccounted for arandlords
should receive in return a breakdown of exactly how this negnis being spent,
otherwisehow do | know that under the extra community safety work done in the
area round the block in the area where my flat is, over and above what the other
residents are payini €

Some landlords said they had paid the fee but tiedty had seen nothing in return. They had
expected to be contacted about inspections to ensure they were complying with standards:

A KISy Qi NBOSAGSR I aAy3afsS O2YYdzyAOF A2y
fire safety, electrical safety or anything &ill. Neither have my tenants. | was

20t A3FGSR G2 L& mMpnn FYR KIFI@SyQi NBOSAGSR
since. And no evidence whatsoever of what the licence charge is spehtéon
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3.1.5 Communication of the Scheme: how to make it clear, consistent and targeted?

Issues raised around the communication of Baeme included awareness of ti&eheme itself, how
consistent the advice on standards is and the issue of confusion between different schemes run by
different London boroughs.

An issue wasaised that some landlords were unaware of thdectiveLicensng Scheme and were

not deliberately evading th&heme. This created a number of unlicensed properties that were then
targeted by some tenants (for example through Facebook groups) witexpkcit aim of claiming

rent repayment orders. It was said that these otherwise good landlords were being exploited:

GThese people are renting this property in the best conditions, they do everything
NAIKG YR GKS&@ RARYQU ®BhatSsyny higgestecontekhSe K|
because then if these people have a problem with their actual tenant and if the
tenant turns to them, they can do the rent repayment orders to someone who has
done everything by the book. | am fine with the license and the ¢bsit the
biggest issue is the communicatidiPeople think the licenses are only for houses
with shared 34 bedrooms. The communication has been atrocidus

0«
[

This led to a call for the Council to not assume that3tieeme has full awareness and thasltould
do more to communicate the Scheme to landlords in Tower Hamlets

GKSNB AayQi Sy2dzaK Lldzmidbrdsxhatdheyrust ilcghde A G Of S|
YR ¢AGK GKS ANBIGSald NBaLISOGs L NBaLISOL g1
notenoughtod I @ (1 KS@& &aKz2dzZ R (y26® tKSe g2y Q0 1Yy

g2y Qi 020KSNI AT (KSe KAyl GKSe g2yQi

Another issue raised was the point that some landlords and agents are receiving conflicting advice on
applying the property standards thare part of theLicensng Scheme

oOn one day, someone gives you one bit of information and on another other
information. We need clear and precise advice because if we do
somethingwrong, we get fined for it. Thereis that opportunity for you to fire
us. Responsibility is on our shouldegs.

Some landlords own properties in different London boroughs and found the different standards
applied by different boroughs unhelpful in ensuring their properties met the required standards:

atldepends where yo are, some rules in Hackney and Hampstea@ ivery
confusing,  someone is going to have a £5000 penalty it should be better
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communicated. Communication should be better between landlords and council.
CKFGQa gKeé L Y KSNBI (canwiiktdgSthedtdgedS I 2 Ay 3
better housing for everyoné.

3.1.6 Comments on the property standards mandated by the Selective Licensing
Scheme

Points about the standards mandated by tBdectivelicensingScheme were raised at all three
events. Somg@articipants raised the question about whether the standards in the social housing
sector were the same as those applied to the private rented sector. There was ahleddiély some
participantsthat double standards might be in operation and that thévpte rented sector was more
tightly regulated and monitored than social housing, whidhait was the case was felt to be unfair

GThe council is taking a heavy stick out on privdémdlordswho do have licenses
and do provide fire safety etc. butoy find council properties who are
overcrowded and in awful conditions. So, is it just a stick for one and not the other
in terms of types of standard€?

The standard for minimum room size was raised when the example was given ofcuegil
property, ®©ld as ahree-bedroomhome, was subsequently not permitted to market itself as having
three bedrooms for rent as one of the room sizes was less tha . &lsgmminimun

dThrough the licensing period the actual size of each room has been redefined and
it left me as alandlord perplexed about how to accommodate the new standards
of the size<

Participants were told at the events that the standard on room sizesceagalgovernment
legislation and therefore not something that Tower Hamlets could divert from.

The standards on the number of people who could live in a property was also rasae.

participants said that the cost of rent in London meant people were havifigeavith several people
in one property to make it affordable. They felt this was a choice the tenants should be allowed to
make and that enforcing lower occupancy rates was harming both landlords and tenants:

A ou have bought in the licenses and doneetassessment and said you can only

have 4 people in a property when they were@and they were quite happy there
and | have told them they have to leave.

14



If they are happytostayimo dzii v LIS2LX S KI @S (2 €SI @S o6 dzi
rent. Where ae they going to go? Some people have children in schools. Is this
part of gentrification? Are we saying only x amount of people can stay even if it is
safe, with fire doors and everything? If they are happy to say in 6s, why should
they notbe allowed2 aidl &> o06SOFdzaS GKSe& (y2¢ GKIFG (K
0S50l dzasS GKS& OFyQl & FF2NR (GKS NByl

Some agents pointed to the impact that complying with the property standards was having on their
workload. They talked about the difficulty of findibuilding contractors who would take on

relatively small projects such as installing mains powered smoke detectors. They felt this issue should
be better appreciated by both the Council alashdlords:

GThe work to get all these properties in line witicensingishugel. R2y Qi G KAy
landlordsknow the work the agents go through right nowWe have to do
thousands of properties with smoke alarms, fire alarm¥ou try to get a builder to
do a job in a property. Not easy.andlordsii KA y | A (+pding Ischern2 ffos e
theCounct ® yRWQ®Edza G Y2y Seé Ayg2t gSREAGQAa GKS

3.1.7 Views on licence fee level and length
As we have seen in sections 3.1.3 and 3.1.4, most discussion about the license fee focused on what it
is being spenbn, what it is achieving and whether it is providing value for money for the landlords
gK2 LI & Ado G 2yS 2F (KS S@Syiliaz GKS LRAYG gl
the impact of the COVHD9 pandemic€.g.,payment holidaysfent reductions for tenants) and that
this should be acknowledged in a slightly reduced fee for the next period of the scheme

0At the same time the figure for the renewal should be a little less to encourage
people to renew I think it could be reduced a bit negrmore welcoming to
landlords especially in COVID which has not only affected tenants but also
landlord<Cincome with reduced rent, and everything elge.

Responding to a comment by Tower Hamlets thaiféees were lower than most other London
boroughs2 yS LI NIAOALI yi FStdG GKIFIG GKS FTSS&a 4gSNBE Ay
charge for selective licensing at all:

dThe cost does not compare favourably to the cost of a licence in Greenwich or
{2dziKgl N]J Z 0SOI dza S landdsds witR & ofiddge at@léi A y 3 LINK S

The 5year length of the license fee was thought to be too rigid by some participants, who said it
offered poor value for money for landlords planning to rent their properties for less than 5 years.

15



Some asked for refunds to be made available for landlords who stop renting their properties within
the five years. Otherasked the Council to consider the option of offering shorter licenses:

oCould there be an option for a shorter period of licensirgher than a 5year
license. E.qg., offer a-2r 3-year license.The per year cost could be slightly higher,
L g2dz RY Qi YA YIRsonekne flans 5 nddi @uyfdr & shart@eriod of
time and then sell it, give théandlord the option.£

3.1.8 Views on extent and location of the licence scheme

A range of views were expressed during the three events on the geographic extbidgcationof

the Slectivelicensingscheme in Tower Hamlets. Some participants asked the Council to consider
expandinghe Scheme to cover the entire borough and help raise standards in all rented properties

& 5 an agent | welcome and support a renewal of tBeheme But why stop at
the three area® | think it should be across the borough. With ti&eheme it will
enable landlordsand agents to maintain safety compliance required with the
private rented sector Also, we know from studies that it reducesti-social
behaviour which you also pointed out and it enables making sure tlzattdlords
and agents correct any defiencies that may exist within their properti@s €

Others felt that theScheme should move to other areas of the borough to tacklestandard
housing there:

CCdzNIKSNJ 2 GKS Skrad Ada Y2NBhufer 1 St e GKI G
challenge there¢

Son6 LI NIAOALI yia ljdzSaidA2ySR gKeé GKS O2 dohéet &l 2
if, as it was saying itme report on its impact, it was such as success:

Gfthe OKSYS Aa a @2dz RSAONAROGS Al &2 AYLRNII
whole borough with it?

A question was raised about why other areais nottargeted by the Scheme and that it focused on
Hrofitable areasas part of anoneymakingexercise:

OWhy do private landlords not in the selective area not have to pay for a licence?
5 2 S dTgweiiHamletO I NE | 62dzi GK2a$S I yRf2NRAQ al ¥
impression is thaffower HamletK | @S 2dzad LA O]l SR GKS WLINRTA
they can make morenoneyg£
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When hearing that the Council had the power to target up to 20% of properties in the borough with
selective licensinghe suggestion was made to target by type of propentyoy known problem

areas rather thanby wardareas. The ward area waeen as a blanket approach that targeted too
many high standard compliant properties arwb few lower standard properties

a ¢ rscheéme will only have the proffered effect if it is targeted rather than
blanket geographically. If you can only survey 16#en make it the 16% where
@2dz FNB Yz2aild tA1Ste (2 dzySI NIK LINE

oMost of the flats in the areas you have selected are new build, have managing

I 3Syda FyR FNB Y2NB ftA1Ste G2 YSSG it GKS

that are more likelyto h®S (G KS Wol RQ f I yRf2NRa &2dz ¢ yi
bound to be an algorithm that tells you this.

3.1.9 Reasons to support selective licensing
Whilst many of the discussions during the consultation events focused on questions about the impact
of the shieme, how it has been communicated and managed, comments were also made about its
positive contribution to a better private rented housing sector in Tower Hamlets. Points made in
support of the Scheme included:
1 Ensuring the tenant gets a tenancy agreement
Testing landlords are fit and proper people
Ensuring properties are maintained to standard
Empowering the Council to fine bad landlords
Creating the ability to contact landlords
Overall rise in property standards.

= =4 4 4 A
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how to rent guide the gas safety ceificates, so in our opinion licensing ensures
that each occupier at leaghas a tenancy agreement. | know there is a debate

about how new the propertyis buthaving a tenancy ageement really is a

minimum standard,so | welcome this licensing thing in raising standargls.

Given the protocols for rating owners of holiday lets on platforms sudkirasb, thepoint was made
that it felt wrong for holiday let owners to be more stinised than full time landlords and they felt
that the Scheme went some way to ensuring that landlords were being asked to meet basic
standards:
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d find it insane that on Airbnb that vendors are rated on every aspect of the
service they provide so feels reasonable that to have a license for 5 or 10 years
it®@ checked the property provided is safe.

3.2 Suggestions folower Hamlets as it considers the future of
the Scheme

At all three events, participants put forward suggestions to Tower Hamlets to make the current
Sheme more effectiver to replace the Scheme with an alternative set of measures to tackle bad
landlords.

Suggestions to make the curreiicheme more effectie:
i Provide more resources to educate landlords about property standards to help them comply
with them
1 Set up an endorsement scheme for agetashelp landlords work with experiendeand
gualified agents

Introduce a rating scheme for landlordsis suggeson wasdiscussedt the eventand felt to be
unworkable as it was open to abuse with fake ratings)

Include a letter with the Council Tax bill chasingegisteredlandlords

Target the 20%imit on selective licensing on older/substandard properties

Track bad landlords by complaints received.,noise and poor property maintenance
Make agents responsible for standards rather than landlords

Introduce flexible length license

Produce clearunambiguougeports on progresmadeby the Schemén targeting bad
landlords:e.g.,number of civil penalty notices, prosecutions, rent repayment orders etc.
i Publish plans on how the Council plans to target bad landlords in the future

=

=2 =4 =2 4 -4 A

Suggestion to replace the Scheme:
9 Put Council resources into educating, en@ming and supporting tenants to make complaints
about housing conditions and so increase the likelihood of identifying unregistered landlords.

3.3 Questions raised during the consultation events

This section captures the questions raised during the eltaison events. BRrticipants asked
guestions about many different aspects of tBehemeand they were discussed with Courdfiiicials
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as part of the meetingstlhe Council should aim farovideanswes tothese questions andhare
them with the wider public as part dheir response to the consultation

Management ofthe Sheme

9 What will Tower Hamletslo to addresshe peak demand for licenses at the start of the
Sheme that led to delays in licenses being issued in the first edition d&cteme?

i Are you holding private sector landlords to different standards than those for the social
housing sector?

i Why do license holders have to be UK residents?

1 Why do you askuestions about Managing Agents when the property owner might not have
control over who they are.g.,no idea about criminal records?

i If 6 people want to stay in Z2bedroomflat and they are totally happy with it, why is Tower
Hamlets coming in and sayg no we have to kick three people out?

i Is overcrowding an issue in the social sector too?

9 Are those properties that you target (for inspections) inside or outside the selective area?

1 When you do the surveys when you go round the blocks. Are you alsoikgarkthe door of
AOSyasS K2t RSNA 0SOlIdzaS adaNBte GKFGQa | gl ai

i Funding tackling antisocial behaviour and green spaces, should that not come from the
general funds and licensing funds should be ring fenced?

i If the Scheme is so important why hawnly around 16% of the licensed properties been
surveyed?

1 2Keé OFlyQi F¥SSa 06S NBFdzyRI 6fS Kfeart2dz | NBE NBY |
9 Is this not another tax on landlords?

Impact of the Scheme

i Do you have any evidence that it is our (privegated sector) tenants causing any of this
ASB?

1 How have properties been improved? The difference between the number of licences and
surveys?

1 How much revenue have you raised?

9 On the licensing could Tower Hamlets tell me, how many rogue landlords dayeudday.
Scheme has been running for 4 and a bit years. How many rogue landlords have you
identified?

1 What is the number of rogue landlord who have paid a fine?

i How many private rented sector properties are estimated to be inS¥lectivelicense area,
how many left to licence?
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9 Will the council provide a detailed and comprehensive breakdown of how much money has
been raised and how the money raised has been spent

Scheme extent

i Would the plan be to use current ward boundaries instead of historic ward boundaries if the
Sheme is renewed or extended?

T 2KFEGIQ&a GKS ONRAGSNAI  SReNE?ADD yod Bade ady HIAIS to &xpands E LI
the Scheme? If thescheme isasyoudesoriS A G &2 AYLRNIIYyOGX gKe g2
whole borough with it?

T ¢KSNE asSSyvya (2 06S Iy AYLX AOFGA2Y (Kdodd, & 2dz &
why not doit for a different 20% next time?

i So why have certain areas that are selectik@aa, why not make it a targeted borough wide
operation and reach your 20% that way?

9 Most of the flats in the areas you have selected are new build, have managing agents and are
Y2NBE tA1Ste (2 YSSO Iff G(GKS NBIA dkelytsRaveKl @Sy ¢
GKS WoIlIRQ fIyRf2NRA& @2dz ¢l yld G2 AYLNROSK

Consultation questions

9 Do we get more weight in how we perceive thingdaasllords, as tenants within the
borough?
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4.Concl usi ons

1.

There is widespread agreement witind supportfori KS / 2dzy OAf Qa 202SO0A ¢

rogue landlords and improving property conditions.

As part of its review of the Selective Licensing Scheme, the Council should be open to
considering and reporting back on the feasibility and likely effectivenesthef means of
identifying rogue landlords and substandard properties, for example by assessing other parts
of the boroughfor Selective Licensiray by exploring targeting by property type or areas of

high levels of complaint.

There is a need for greatefarity on what landlords and agents should expect once a license
has been issueas there is frustration among some that they hear nothfirggm the Council
once the license is issued.

More transparency is called for in how the funds raised by3tteemeare spent.

More communication is needed on the performance and impact of the Scheme: particularly
on impact measures such as the number of rogue landlords identified, fined and prosecuted,
the number of propertiesnspected,and the number improved.
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AppenAi X

Tower Hamlets presentation at the online events

S

TOWER HAMLETS

Consultation on Future of
Selective Licensing
Scheme

David Tolley
Head of Environmental Health and Trading Standards
Tower Hamlets Council

What is being consulted on U X

TOWER HAMLETS

* We are consulting on the future of the current licensing scheme
in operation within the three areas of Weavers, Whitechapel
and Spitalfields & Banglatown

 Options are to:

» Renew the scheme for a further 5 years

» Natural ceasing of the scheme at the end of the 5 year period
» Renew the scheme with some amendment(s)

» Expand the scheme to rest/other parts of the borough

The best of London

in one borough
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Map of the Current Selective e
Licensing Area b2

The best of London
in one borough

Why we are consulting L2

TOWER HAMLETS

* We believe in listening and hearing to the stakeholders
concerns, comments and ideas as this is a good way to improve
what we do

* We believe in partnership and this is one of the best ways to
build an effective and positive partnership

* To share experiences and ideas
* To achieve a better outcome

* We are legally required to consult for introducing or renewing
such a scheme

The best of London
in one borough
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What have we done in first 4 years -,
of the Scheme b, 0

Breakdown of Selective Licensing delivery: 2016 — 2020

No of properties have been licensed to date 7404
Property conditions improved 842

No. of tenants assisted or in the process of being assisted to recover their EEXS[15

rent through Rent Repayment Orders £280K estimated claim

Civil Penalty Notice fines for failure to license £74,875 (14 CPNs)
Prosecutions for failure to license 5
Prosecution for Management Regs 2

The best of London
in one borough

What have we done in first 4 years -,
of the Scheme s

Visits undertaken: 2016— 2020

SL compliance visit - medium risk 49
SL compliance visit - low risk 65
SL revisit programmed 61

The best of London
in one borough
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Two Case studies X

TOWER HAMLETS

* Images that demonstrate how selective licensing has improved
PRS properties during the last 5 years.

The best of London
in one borough

Extensive fire damage. Property
refurbished to a good standard.

o2

The best of London
in one borough
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Inadequate fire safety precautions LB

TOWER HAMLETS

The best of London
in one borough
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