
HWBS Consultation 

1. Aim: 
• To consult on the draft HWBS with key stakeholders (experts, leadership and public) 

2. Outputs: 
• The consultation plan will outline who we will engage, how we will engage them and by 

when;

• Obtain feedback from experts, leaders and public on the priorities set out in the HWBS 
and insight on how priorities can be delivered with desired impact/outcomes 

• Produce final HWBS; 

• Public facing outcomes report of consultation (You said, We did)



Key messages Questions – what we want to know ?

• The partnership has developed a joint Health and 
Wellbeing Strategy 2020-25;

• Focusing on areas of work that will have the 
highest impact;

• Its underpinned by strong evidence and 
stakeholder engagement; 

• Committed to reduction of health inequalities;
• Guide partners to work together; 
• We want to hear from as many people and groups 

as possible; 
• We want to build on work being invested in the 

community already;
• Feedback will inform final HWBS and support 

delivery plans; 
• We will provide feedback to participants; 

• Have we identified the right priorities 
and issues?

• How do you think the HWBB can add 
value and bring about positive change?

• Where are the examples of what is 
already working well in the borough? 

• How can we learn from and build on 
successes in working successfully 
together to achieve outcomes?

• How will we know if we are successful 
and how will we measure that success? 

• What do you think we will see in Tower 
Hamlets, if we are making an impact?



Groups Questions Format

Partnerships Does it reflect your aspirations? 
How can we measure success? 

Attend online network meetings
Online Surveys/Questionnaires 

Experts How do we effectively connect with what is happening 
on the ground? 
Where can board add value? 

Online Interviews
Online Surveys/Questionnaires

Resident groups How can you help deliver priorities in the strategy? 
How will you measure success in the community? 

Produce a summary of strategy
Attend TRA and network meetings 
Online workshops 

Older people Does it reflect your expectations? 
What outcomes do you want to see? 

Attend network meetings 
Online Surveys/Questionnaires

Children and young 
people 

Does it reflect your expectations? 
What outcomes do you want to see? 

Attend network meetings 
Online Surveys/Questionnaires

Disabilities Do you feel this represents your main challenges and 
gives you a stronger voice? 

Produce an easy read -
Online Questionnaire/Workshop

Faith groups How can communities faith drive these priorities? 
How can faith messages support our programmes? 

Produce an easy read -
Online Questionnaire/Workshop

Hard to reach groups 
(digitally excluded, BME 
groups, LGBT) 

Which groups do we need to target? 
How doe we better inform these groups of what is 
happening and how can they get more involved? 

Produce an easy read -
Online Questionnaire/Workshop



Proposed Timetable
Action Deadline 

Open consultation 8 Feb – 19 Mar 
(6 weeks) 

Prepare final HWBS By 2 Apr 2021

HWBB approval 6 Apr 2021

Public facing document on outcome of 
consultation (You said, We did) 

16 Apr 2021

Sign off period (CLT, MAB, Cabinet) Apr - May 2021 

How will board members support the consultation?
• What are your networks? 

• How best can we engage these groups? 
• What else will you do? 


