DRAFT SAVINGS PROPOSAL

London Borough of Tower Hamlets
Medium Term Financial Strategy 2021-24

Proposal Title:

Finance, Procurement and Audit — Process and System Improvements

Reference:

SAV / RES 004 / 21-22

Savings Type:

Directorate:

Resources

Savings Service Area:

Directorate Service:

Finance, Procurement and Audit

Lead Officer and Post:

Kevin Bartle, Interim Corporate Director Resources

Financial Impact:
Budget (£000)

|

Strategic Priority Outcome:

Lead Member and Portfolio:

Service transformation

Central services

11. The Council continuously seeks innovation and strives for
excellence to embed a culture of sustainable improvement

ClIr Candida Ronald, Cabinet Member for Resources and the
Voluntary Sector

Current Budget 2020-21

Savings/Income 2021-22

Savings/Income 2022-23

7,700

(200)

Savings/Income 2023-24 Total Savings/Income
- (200)

Current 2020-21

Staffing Impact (if applicable):
Employees (FTE) or state N/A 150

FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions
(8) - - (8)

Proposal Summary:

work across the division.

Pending restructure consultation, the indicative changes are:

Grades D — F = Two posts proposed to be deleted, both are vacant.
Grades G & H = One post proposed to be deleted, vacant.
Grades | — L = Five posts proposed to be deleted, one filled post and four vacant.

Review of the 2019 restructure of Finance, Procurement and Audit, following the identification of further process and system improvements which support more efficient and sustainable

The proposed process and system changes will link in with achieving the previously agreed savings of £100k for 2022-23, as well as producing these proposed extra efficiencies of £200k.
This saving proposal will contribute to the Council’s strategic priority of continuously seeking innovation and striving for excellence to embed a culture of sustainable improvement.

The saving would include staffing reductions and consultation would be carried out in line with the Council’s policies on organisational change.

Risk and Mitigations: |

The savings would entail efficiencies from process and system improvements so is not
expected to increase risks for the Council. It would support the Council’s enabled
manager model, increasing the ability for more self-help by managers and focusing
finance, procurement and audit more on strategic support for service directorates.

Resources and Implementation:

In order to achieve full-year savings in 2021-22, the proposed changes and restructure would
need to be carried out during 2020-21 to be implemented by April 2021. This will require
support from Human Resources and Information Technology colleagues, but it is expected
that this can be carried out within existing resources.




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Trigger Questions Yes /No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

impact on front line services?

Changes to a Service

Does the change alter who is No
eligible for the service?

Does the change alter access to No
the service?

Changes to Staffing

Does the change involve a Proposed changes to the structure and resulting consultation would be carried out in line with the Council’s policies on organisational

reduction in staff? change. Initial proposals, pending restructure consultation, indicate a reduction of eight posts of which one is filled and seven are
vacant.

Does the change involve a redesign Yes There could be minor changes to the distribution of work amongst staff, but would only impact a small number of staff in the overall

of the roles of staff? Finance, Procurement and Audit division. Some job descriptions may need to be updated and these changes would follow through the

job description evaluation process.

Summary: Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

An equalities analysis would be carried out as part of the restructure consultation.

Based on the Screening Tool, will a full EA will be required? Yes




