DRAFT SAVINGS PROPOSAL

London Borough of Tower Hamlets
Medium Term Financial Strategy 2021-24

Proposal Title: Performance and Value service transformation

SAV /PLA 014/ 21-22

Reference:

Savings Type:

Directorate: Place

Savings Service Area:

Directorate Service: Growth and Economic Development

Lead Officer and Post:

Vicky Clark, Divisional Director, Growth and

Strategic Priority Outcome:

Lead Member and Portfolio:

Service transformation

Planning and development services

1. People access a range of education, training, and employment
opportunities

Growth

ClIr Motin Uz-Zaman, Cabinet Member for Work and Economic

Economic Development
Current Budget 2020-21

Savings/Income 2021-22

Savings/Income 2022-23

(200)

Savings/Income 2023-24 Total Savings/Income
- (200)

Financial Impact:
Budget (£000) 378
Current 2020-21

FTE Reductions 2021-22

FTE Reductions 2022-23

Staffing Impact (if applicable):
Employees (FTE) or state N/A 6

(©)

FTE Reductions 2023-24 Total FTE Reductions
- 3)

Revised Provision:

Staff savings: LP07, 2xPO4

The main function of the Performance and Value arm of Growth and Economic Development has been to ensure our internal and external reporting obligations are being met, relating to
Employment, Enterprise and Business support. There has been a shift in how large-scale, externally funded employment programmes are delivered, moving away from Borough level
brokerages to borough partnership commissioning meaning there is a minimised requirement in supplying managed data externally. Internally our Strategy, Policy and Performance
(SPP) colleagues have taken up several elements that had previously been deemed functions of the Performance and Value team creating duplication. The introduction of newer
technology has also meant previously more resource intensive aspects have been reduced.

Performance and Value currently consists of;

¢ Performance and Value Manger — LPO7

e Economic Benefits Manager — P04 (Vacant)
Economic Benefits Officer — P01
Service Tracking and Monitoring Manager — P05
Service Tracking and Monitoring Officer — S02
Partnership Coordinator — P04

It is proposed that the Performance and Value Manager, Economic Benefits Manager and Partnerships Coordinator roles be deleted for the reasons outlined above and have outlived
their original purpose.

Service Tracking and Monitoring team to remain in a supportive role for Employment and Skills Service responding to data requests from SPP and support with the implementation of the
new service CRM system, roles to be reassessed 2021/22 once CRM capabilities have been realised.

Economics Benefit Officer role to remain but JD and grade to be reassessed to reflect outward facing elements of the role, representing the council in relation to inception meetings and
periodic performance meetings with developers and contractors relating to Section 106 obligations. This role may potentially sit better within the Growth Service.

Risk and Mitigations:

Risks: ¢ Management and HR time.
e Service restructure required and procedure means savings cannot be realised e Timeline to be developed.
quickly.

Resources and Implementation:




Potential reputational damage to the council in being seen to reduce services at a

crucial time.
Staff redundancies

Mitigations:

Work with HR colleagues to facilitate an honest and efficient process — there is positive
precedent from a previous service restructure

Reputational risk will be mitigated by demonstrating the relevance and value of the

new service offer




Trigger Questions

SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No

If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act
2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

available to address inequality?

Does the change reduce resources

No

impact on front line services?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

Changes to a Service

of the roles of staff?

Does the change alter who is No

eligible for the service?

Does the change alter access to No

the service?

Changes to Staffing ‘
Does the change involve a Yes 3x FTE, one of which has been vacant since June.

reduction in staff?

Does the change involve a redesign No

Summary:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? Yes

Additional Information and Comments:




