
  
DRAFT SAVINGS PROPOSAL 

London Borough of Tower Hamlets 
  Medium Term Financial Strategy 2021-24 
 

Proposal Title: More sustainable planting methods - reprofiling of existing savings Parks Review 

 

Reference: SAV / PLA 006 / 21-22 
 

Savings Type: Service transformation 

Directorate: Place 
 

Savings Service Area: Cultural and related services 
 

Directorate Service:  Green Team 
 

Strategic Priority Outcome: 5. People live in a borough that is clean and green  

Lead Officer and Post: Michael Hime, Green Team Manager   Lead Member and Portfolio: Cllr Dan Tomlinson & Cllr Asma Islam, Cabinet Member for 
Environment and Public Realm 

 

Financial Impact:  Current Budget 2020-21  Savings/Income 2021-22 Savings/Income 2022-23 Savings/Income 2023-24 Total Savings/Income 

Budget (£000)  20  (20) 20 - - 
 

Staffing Impact (if applicable):  Current 2020-21  FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions 

Employees (FTE) or state N/A  N/A  N/A N/A N/A N/A 
 

Proposal Summary: 
 
As part of the park review the Green Team have moved some plant beds to more sustainable methods of planting that also meet the aims of the council’s local biodiversity action plan. 
This change not only has a benefit to the sustainability of the borough’s parks but also achieves a saving.  
 
This proposal is part of an existing 300k saving for parks scheduled for delivery in 2022/23.  However, the delivery of this part of the saving could be delivered early 
 
 

Risk and Mitigations:  Resources and Implementation: 

 
Some loss of amenity value in parks. This can be mitigated by an increase in 
sustainable planting mitigating the need for seasonal bedding thus enhancing the 
sustainability of Tower Hamlets parks  
 
 

  
No Additional resources are required to implement this saving.  
 

  



 SAVINGS PROPOSAL – BUDGET EQUALITY ANALYSIS SCREENING TOOL  

 

 

Trigger Questions Yes / No If Yes – please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act 
2010. This will need to be expanded in a full Equality Analysis at full Business Case stage. 

 

Does the change reduce resources 
available to address inequality? 

No  
 
 

Does the change reduce resources 
available to support vulnerable 
residents? 

No  

Does the change involve direct 
impact on front line services?  

No  
 
 

Changes to a Service 

 

Does the change alter who is 
eligible for the service? 

No  
 
 

Does the change alter access to 
the service?  

No  
 
 

Changes to Staffing 

 

Does the change involve a 
reduction in staff?  

No  
 
 

Does the change involve a redesign 
of the roles of staff? 

No   
 
 

 

Summary: 
 

 Additional Information and Comments: 

To be completed at the end of completing the Screening Tool. 
 

  
 
 Based on the Screening Tool, will a full EA will be required? No 

 


