DRAFT SAVINGS PROPOSAL Vicium Torm Financial Srategy 2021-24

Proposal Title: Environmental Service Team - increased enforcement activity to target fly tipping

Reference: SAV /PLA 003/ 21-22 Savings Type: Income generation

Directorate: Place Savings Service Area: Choose an item.
Environmental and regulatory services

Directorate Service: Public Realm Strategic Priority Outcome: 5. People live in a borough that is clean and green

HCEG RO IR DN Richard Williams, Head of Operational Services [T BV ST oI Ml gi (o] Clir Dan Tomlinson & Clir Asma Islam, Cabinet Member for
Environment and Public Realm

Financial Impact: Current Budget 2020-21 Savings/Income 2021-22 Savings/Income 2022-23 Savings/Income 2023-24 Total Savings/Income

Budget (£000) (75) (20 (20) (40)

Staffing Impact (if applicable): Current 2020-21 FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions
Employees (FTE) or state N/A N/A N/A N/A N/A N/A

Proposal Summary:
Recently restructured Street Care and Commercial Waste Enforcement Teams were merged to become the Environmental Services Team at the beginning of January 2020.

This proposal focuses on the need for additional enforcement action to target illegal waste disposal, estimated to cost the council approx. £1million per year in disposal and collection
charges. Pre-covid 19 this was significant problem with the use of £400 fpn’s agreed as an effective way to drive compliance.

This proposal relates to increased enforcement activity to help target illegal waste in 2020/21 and additional activity year on year. Given focus on business recovery and growth this
proposal reflects additional enforcement income from 2022-23.

2020/21 — £75,000

2021/22 — £75,000

2022/23 - £95,000 — This equates approx. 238 x £400 FPN's for fly tipping per year, or approximately 20 per month across our team of 16 Environmental Services Officers and team
leaders

2023/24 - £115,000

(waiting on note on approx. FPN’s each year for context)

Risk and Mitigations: Resources and Implementation:

= Lower compliance from businesses resulting in higher costs of collecting and Approach savings in a phased manner with annual reviews
disposing of illegal waste

= Poor local environment

= Reduced support to investigating complaints due to poor service delivery

= Inability to task graffiti clearance and implement proposals to generate income
from clearing graffiti

= Inability to meet statutory requirements




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Trigger Questions Yes /No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No

available to support vulnerable

residents?

Does the change involve direct Yes Will help with improving service delivery by reducing amount of fly tipping to be cleared

impact on front line services?

Changes to a Service

Does the change alter who is No
eligible for the service?

Does the change alter access to No
the service?

Changes to Staffing ‘

Does the change involve a No
reduction in staff?

Does the change involve a redesign No
of the roles of staff?

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? No




