London Borough of Tower Hamlets
Medium Term Financial Strategy 2021-24

DRAFT SAVINGS PROPOSAL
Proposal Title:

Young People’s Wellbeing Service – recommissioning savings

Reference:

SAV / HAC 012 / 21-22

Savings Type:

Procurement

Directorate:

Health, Adults & Community

Savings Service Area:

Public Health

Directorate Service:

Public Health

Strategic Priority Outcome:

Lead Officer and Post:

Somen Banerjee, Director of Public Health

Lead Member and Portfolio:

3. People access joined-up services when they need them and feel
healthier and more independent
Cllr Rachel Blake, Deputy Mayor and Cabinet Member for Adults,
Health and Wellbeing

Financial Impact:
Budget (£000)
Staffing Impact (if applicable):
Employees (FTE) or state N/A

Current Budget 2020-21
700

Savings/Income 2021-22
(18)

Savings/Income 2022-23
(52)

Savings/Income 2023-24
-

Total Savings/Income
(70)

Current 2020-21
N/A

FTE Reductions 2021-22
N/A

FTE Reductions 2022-23
N/A

FTE Reductions 2023-24
N/A

Total FTE Reductions
N/A

Proposal Summary:
The young people’s wellbeing service (Safe East) is a commissioned service that provides integrated support focusing on sexual health and substance misuse in under 18 year olds.
The current contract value is £700k per annum and the contract ends in December 2021. The service engages with 3,300 under 18 year olds per annum delivering medical and non
medical interventions to address substance misuse or sexual health issues and promote wellbeing.
It is proposed to recommission at £630k per annum, a reduction of 10% in the contract value – this follows on from evaluation of the service in the initial two years of implementation and
identification of opportunities to make efficiency savings.
There are opportunities for aligning commissioning with other strategic development linked to this programme (these may enable efficiencies through better integration)
Born Well Growing Well (a workstream which is part of Tower Hamlets Together) has a priority focus on coordination of commissioning around adolescent health (e.g. CAMHS –
child and adolescent mental health)
A pilot of a more holistic model of care for young people (delivery of primary care and other services including Safe East) in the Spotlight Youth Centre
This proposal continues levels of provision to provide integrated services supporting the wellbeing of children and adolescents but at a lower cost. Open access to sexual health services
is a mandatory condition of the Public Health Grant and this proposal does not change this access. Stakeholder engagement will be carried out to inform the design of the new
commissioning model.
Revised Provision:
Based on evaluation, wholescale service transformation is not proposed but changes to specification will be made based on evaluation and service consultation and alignment with
related commissioning (e.g. CAMHS). The new commissioning is expected to drive further integration including more focus on digital approaches and mental health.
Risk and Mitigations:

Resources and Implementation:

Risk of failure to re-commission the service within a lower cost envelope and extension
of contract may make savings less possible.

No additional resources required – deliverable within existing commissioning resources.

Mitigation involves market development and insight.

Dec 20 – March 21 – stakeholder engagement, new specification
March 21 – Dec 21 – procurement process

SAVINGS PROPOSAL – BUDGET EQUALITY ANALYSIS SCREENING TOOL
Trigger Questions

Yes / No

If Yes – please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities
Act 2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Does the change reduce resources
available to address inequality?

No

These are primarily efficiency savings

Does the change reduce resources
available to support vulnerable
residents?
Does the change involve direct
impact on front line services?

Yes

Specific differential impact on protected characteristics is not expected

Yes

Commissioned service

Changes to a Service
Does the change alter who is
eligible for the service?

No

Does the change alter access to
the service?

No

Changes to Staffing
Does the change involve a
reduction in staff?

No

Not council staff

Does the change involve a
redesign of the roles of staff?

No

Not council staff

Summary:

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.
Based on the Screening Tool, will a full EA will be required?

Yes

