
  
DRAFT SAVINGS PROPOSAL 

London Borough of Tower Hamlets 
  Medium Term Financial Strategy 2021-24 
 

Proposal Title: Decommission the Royal London Hospital Violence Reduction Project  

 

Reference: SAV / HAC 007 / 21-22 
 

Savings Type: Reduction in provision 

Directorate: Health, Adults & Community 
 

Savings Service Area: Cultural and related services 
 

Directorate Service:  Community Safety  Strategic Priority Outcome: 7. People live in safer neighbourhoods and anti-social behaviour is 
tackled  

Lead Officer and Post: Ann Corbett, Divisional Director, Community Safety 
and Substance Misuse 

Lead Member and Portfolio: Cllr Asma Begum, Deputy Mayor and Cabinet Member for Community 
Safety, Youth and Equalities 

 

Financial Impact:  Current Budget 2020-21  Savings/Income 2021-22 Savings/Income 2022-23 Savings/Income 2023-24 Total Savings/Income 

Budget (£000)  102  (102) - - (102) 
 

Staffing Impact (if applicable):  Current 2020-21  FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions 

Employees (FTE) or state N/A  2   (2) - - (2) 
 

Proposal Summary: 

This proposes a stop in service provision and the decommissioning of this project. The Project was implemented in Jan 2019. The Royal London Hospital violence reduction project 
comprises of 2 (FTE), and has a member of Council staff embedded at the hospital This is a non -statutory service. The project engages with those who attend the hospital as victims of 
weapon enable crime. The most common being knife enabled assault. It is delivered to those who do not become in patients and are discharged back into the community and as such are 
at a high risk of repeat victimisation.    
 
Stakeholder engagement will be required with the Royal London Hospital 
 

Revised Provision: 

 
There are many good examples across London and locally in LBTH of the Voluntary Community Sector providing support to young adults and young people involved in violence.  
The Royal London Hospital project has provided strong engagement with repeat victims of violence and casework however it is difficult to demonstrate preventative outcomes over this 
period of time. There are VCS organisations providing this service to violence victims who are admitted to the hospital and the council together with Royal London will have to discuss 
next steps.  
 
 

 

Risk and Mitigations:  Resources and Implementation: 

 
The direction of travel and unmet need be considered in the development of the new 
Violence Vulnerability and Exploitation Strategy.   
 
 
 
 

  
A resource is required to manage the Managing Organisational Change Policy and process 
and undertake a full EIA. 

  



 SAVINGS PROPOSAL – BUDGET EQUALITY ANALYSIS SCREENING TOOL  

 

 

Trigger Questions Yes / No If Yes – please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act 
2010. This will need to be expanded in a full Equality Analysis at full Business Case stage. 

 

Does the change reduce resources 
available to address inequality? 

Yes  There are a disproportionate number of BAME young men in the criminal justice system and caught up in violent offending both as 
victims and perpetrators. 
 
 

Does the change reduce resources 
available to support vulnerable 
residents? 

Yes  Safeguarding young people and young adults who are vulnerable to victimisation, violence and getting caught up in criminal lifestyles. 
 

Does the change involve direct 
impact on front line services?  

Yes  The Project provides a service to repeat victims of violence at the Royal London Hospital. 
 
 

Changes to a Service 

 

Does the change alter who is 
eligible for the service? 

No  Stop in Service  
 
 

Does the change alter access to 
the service?  

Yes   
 
 

Changes to Staffing 

 

Does the change involve a 
reduction in staff?  

Yes  2 FTE  
 
 

Does the change involve a redesign 
of the roles of staff? 

No   
 
 

 

Summary: 
 

 Additional Information and Comments: 

To be completed at the end of completing the Screening Tool. 
 

  
 

Based on the Screening Tool, will a full EA will be required? Yes  

 


