DRAFT SAVINGS PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2021-24
Proposal Title: Reduction in Service, Partnership Support and Management — VAWG, Hate Crime and Community Safety Teams

Reference: SAV /HAC 005/ 21-22 Savings Type: Reduction in provision

Directorate: Health, Adults & Community Savings Service Area: Cultural and related services

Directorate Service: Community Safety Strategic Priority Outcome: 7. People live in safer neighbourhoods and anti-social behaviour is
tackled

Lead Officer and Post: Ann Corbett, Divisional Director, Community Safety [ME=ElRVY/(ETplol=T@=TaloMElolgiol I[ok Cllr Asma Begum, Deputy Mayor and Cabinet Member for Community
and Substance Misuse Safety, Youth and Equalities

Financial Impact: | Current Budget 2020-21 Savings/Income 2021-22 Savings/Income 2022-23 Savings/Income 2023-24 Total Savings/Income
Budget (£000) 973 (226) (226)
Staffing Impact (if applicable):

~ Staffing Impact (if applicable): | Current 2020-21 FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions
Employees (FTE) or state N/A 18 (4) (4)

Proposal Summary:

The proposal is to redesign the existing Community Safety, VAWG and Hate Crime team/s to expand management spans of control, create a more generic team to deliver the full range
of services across the current existing different specialist areas. It is proposed the community safety service is redesigned to create management and other staffing efficiencies. None of
the posts are front-line.

This will mean stopping some areas of specialist work and a reduction in partnership support for the statutory Community Safety Partnership and all the various meetings and Boards that
sit below it. These are back office functions that do not directly impact on front line service delivery but have relevance for the statutory duties to be discharged by the Partnership. Whilst
the CSP is a statutory Board there is no statutory requirement for the Council to lead it or provide the current level of resources to support it. The current line management responsibilities
will be included within the roles of the remaining management posts to create greater spans of control and less specialisms. This also proposes reductions in VAWG and hate crime
function.

Revised Provision:

This model provides some limited support and specialist capacity to the Council. Expectations of other service areas and partner agencies will need to be managed and priority will be
given to maintaining No Place For Hate Programme. Although pressure on the VAWG Service is high, we will continue to prioritise delivery of the Sanctuary Scheme and the MARAC as
this provides vital services to high risk victims of Domestic Abuse.

Risk and Mitigations: Resources and Implementation:
Responsiveness of the service therefore managing expectations of partners, members The Managing Organisational Change Procedure will need to be followed. The Head of
and senior management. Service can lead this work but will need HR support.

Planning for the proposed re-structure can commence this year, with savings achieved by
end 21/22.




SAVINGS PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

Trigger Questions Yes /No | If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act

Does the change reduce resources No
available to address inequality?

Does the change reduce resources No
available to support vulnerable

residents?

Does the change involve direct No

impact on front line services?

Changes to a Service

Does the change alter who is No
eligible for the service?

Does the change alter access to No
the service?

Changes to Staffing

Does the change involve a Yes Reduction of two management posts at Grade L (PO6) and two staff posts at Grade | (PO2).
reduction in staff?

Does the change involve a redesign Yes All job descriptions of staff within the affected teams will need to be changed. Remaining managers will have enhanced JDs with
of the roles of staff? additional line management responsibilities.

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? Yes




