
  
DRAFT SAVINGS PROPOSAL 

London Borough of Tower Hamlets 
  Medium Term Financial Strategy 2021-24 
 

Proposal Title: Electoral Services 

 

Reference: SAV / GOV 001 / 21-22 
 

Savings Type: Service transformation 

Directorate: Governance 
 

Savings Service Area: Central services 
 

Directorate Service:  Electoral Services 
 

Strategic Priority Outcome: 12. Not aligned - Statutory function 

Lead Officer and Post: Robert Curtis, Head of Electoral Services 
 

Lead Member and Portfolio: Mayor John Biggs, Executive Mayor 

 

Financial Impact:  Current Budget 2020-21  Savings/Income 2021-22 Savings/Income 2022-23 Savings/Income 2023-24 Total Savings/Income 

Budget (£’000)  521  (80) - - (80) 
 

Staffing Impact (if applicable):  Current 2020-21  FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions 

Employees (FTE) or state N/A  9  (2) - - (2) 
 

Proposal Summary: 

 
A review of the service now that the team have moved to more digital ways of working and incorporating new systems to make workloads more effective. 
 
The team consists of nine staff made up of a Head of Service, two Deputy Managers, two Senior Electoral Services Officer and four Electoral Service Officers. 
 
During the past 12 months the team has faced a snap general election immediately after the European Parliamentary polls, continued electoral registration pressure with the introduction 
of canvass reform in July 2020, the preparations for the postponed GLA, a polling places review and preparations for a Neighbourhood Planning Referendum and Governance 
Referendum in 2021. These projects have all been, and continue to be, addressed.  
 
It is therefore proposed, with continued digitisation of the service, the implementation of canvass reform and the delivery of the service unaffected, that the staffing structure be reviewed. 
 
Two posts would be deleted in the proposal, one of which is vacant. 
 
 

Risk and Mitigations:  Resources and Implementation: 

 
All polls and electoral registration are variable in nature. Some polls are scheduled e.g. 
the GLA now to be held in 2021 and the local elections to be held in 2022. The risk 
would be where unscheduled polls suddenly materialise e.g. by elections which would 
add to the workloads. To mitigate the project team would need to identify where 
existing resources from within the council could be utilised to undertaken certain roles 
and assist where necessary.   
 
 
 

  
Discussions have taken place with HR to understand and implement the formal processes 
required to review, consult and then implement any agreed changes. 
 
 

  



 SAVINGS PROPOSAL – BUDGET EQUALITY ANALYSIS SCREENING TOOL  

 

 

Trigger Questions Yes / No If Yes – please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act 
2010. This will need to be expanded in a full Equality Analysis at full Business Case stage. 

 

Does the change reduce resources 
available to address inequality? 

No  
 
 

Does the change reduce resources 
available to support vulnerable 
residents? 

No  
 
 

Does the change involve direct 
impact on front line services?  

No Given the unscheduled nature of some of the unexpected polls this is extremely difficult to quantify but we expect to utilise existing 
resources from the Council if needed. 
 

Changes to a Service 

 

Does the change alter who is 
eligible for the service? 

No  
 
 

Does the change alter access to 
the service?  

No  
 
 

Changes to Staffing 

 

Does the change involve a 
reduction in staff?  

Yes The restructure will be carried out in line with the Council’s policies on organisational change. Two posts would be deleted, one of which 
is vacant. 
 
 

Does the change involve a redesign 
of the roles of staff? 

Yes Job descriptions would be updated as required in line with the Council’s policies on organisational change. 
 
 

 

Summary: 
 

 Additional Information and Comments: 

To be completed at the end of completing the Screening Tool. 
 

 An equalities analysis would be carried out as part of the restructure consultation. 
 
 Based on the Screening Tool, will a full EA will be required? Yes 

 


