London Borough of Tower Hamlets
Medium Term Financial Strategy 2021-24

DRAFT SAVINGS PROPOSAL
Proposal Title:

Children’s Social Care management and service review

Reference:

SAV / CHI 004 / 21-22

Savings Type:

Service transformation

Directorate:

Children & Culture

Savings Service Area:

Children Social Care

Directorate Service:

Children’s Social Care

Strategic Priority Outcome:

Lead Officer and Post:

Richard Baldwin; Divisional Director, Children's
Social Care

Lead Member and Portfolio:

2. Children and young people are protected so they can realise their
potential
Cllr Danny Hassell, Cabinet Member for Children and Schools

Financial Impact:
Budget (£000)
Staffing Impact (if applicable):
Employees (FTE) or state N/A

Current Budget 2020-21
TBC

Savings/Income 2021-22
(275)

Savings/Income 2022-23
-

Savings/Income 2023-24
-

Total Savings/Income
(275)

Current 2020-21
TBC

FTE Reductions 2021-22
(3)

FTE Reductions 2022-23
-

FTE Reductions 2023-24
-

Total FTE Reductions
(3)

Proposal Summary:
The budget for Children’s Social Care was rebased for 20/21 with recognition that Tower Hamlets has been a significantly low benchmarked spender on Children’s Social Care.
The proposals set out below highlight savings options, as well as highlighting the continuous work to reduce costs in CSC, whilst at the same time seeking to maintain statutory services
and work to reduce further demand and associated costs.

1.

Management Review
Review of the supervisory ratios in Children’s Social Care has identified the potential to reduce by one Team Manager in the service for Looked After Children – all other
supervisory ratios at the top end in order to deliver safe practice.
80k

2.

CSC Transport & Contact Costs
Review of the use of taxis and approval process

50k

3.

African Families and Muslim Communities Roles
Review and re-provide – options to look at combination of mainstreaming roles with case-holding Social Workers and specific advice from voluntary and community sector and
looking at training through the Social Work Academy
120k

4.

Online Training
Continue model of online training within the Social Work Academy post-Covid.

25k
Total = 275k

Risk and Mitigations:

Resources and Implementation:

SAVINGS PROPOSAL – BUDGET EQUALITY ANALYSIS SCREENING TOOL
Trigger Questions

Yes / No

Does the change reduce resources
available to address inequality?

No

Does the change reduce resources
available to support vulnerable
residents?
Does the change involve direct
impact on front line services?

No

Yes

If Yes – please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act
2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

There will be a reduction in the amount of time each of the specialist workers (African Families worker/Muslim Safeguarding worker) will
be dedicated to these roles. This will require a review of the current roles in order to identify the key elements that should be retained
and prioritised to minimise impact of the proposed changes.

Changes to a Service
Does the change alter who is
eligible for the service?

No

Does the change alter access to
the service?

Yes

Some of the placement savings are dependent aligned to dampening demand through the delivery of early intervention.

Does the change involve a
reduction in staff?

No

N/A: The savings relate to externally commissioned services.

Does the change involve a redesign
of the roles of staff?

No

N/A: The savings relate to externally commissioned services.

Changes to Staffing

Summary:

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.
Based on the Screening Tool, will a full EA will be required?

Yes

