DRAFT GROWTH PROPOSAL London Borough of Tower Hamlets

Medium Term Financial Strategy 2021-24

Proposal Title: Reduction of Demographic Growth funding

Reference: GRO/HAC 003/ 21-22 Growth Type: Reversal of previously agreed growth

Directorate: Health, Adults & Community Growth Service Area: Adult Social Care

Directorate Service: Adult Social Care Strategic Priority Outcome: 11. The Council continuously seeks innovation and strives for
excellence to embed a culture of sustainable improvement

Lead Officer and Post: Claudia Brown, Divisional Director, Adult Social Lead Member and Portfolio: Clir Rachel Blake, Deputy Mayor & Cabinet Member for Planning, Air

Care Quality and Tackling Poverty

Financial Impact: Current Budget 2020-21 Growth 2021-22 Growth 2022-23 Growth 2023-24
Budget (£000) 87,400 (586) (1,271) - (1,857)

Staffing Impact (if applicable): Current FTE 2020-21 FTE Increase 2021-22 FTE Increase 2022-23 FTE Increase 2023-24 Total FTE Increase
Employees (FTE) or state N/A N/A N/A N/A N/A N/A
Proposal Summary:

Adult Social Care within Tower Hamlets provides support for nearly 3,500 individuals. The numbers receiving support have seen an increase year on year, with bigger increases for those
aged 18-64. Along with the increase in numbers there is an increase in complexity of those needing support. Annually a budget allocation is made for these demographic changes and
the 2020-21 increase in budget was £3.499m. The MTFS contains further proposed increases of £4.085m and £4.770m for financial years 2021-22 and 2022-23 respectively.

|

It is proposed that through a range of demand management measures including more effective price controls that the Adult Social Care division will require a smaller budget allocation in
recognition of demographic pressures than previously set out in the MTFS. Holding the increase at £3.499m for each of the next two years will release £1.857m funding to meet Tower
Hamlets’ financial challenges.

Examples of demand management measures include maximising community solutions as an alternative to formal care and maximising support where possible in an individual’'s own home
rather than a residential or nursing placement where it is appropriate to do so and provides a cost-effective alternative. This will also include working with providers to ensure that the price
paid for care is cost effective and profit taking is reduced and removed where possible. Collaboration at local regional level will help ensure that price controls are effective.




Trigger Questions

GROWTH PROPOSAL - BUDGET EQUALITY ANALYSIS SCREENING TOOL

Yes / No

If Yes — please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act

2010. This will need to be expanded in a full Equality Analysis at full Business Case stage.

impact on front line services?

Does the change reduce resources No

available to address inequality?

Does the change reduce resources Yes Resources will be directed to ensure that individuals’ needs are met.
available to support vulnerable

residents?

Does the change involve direct No

Changes to a Service ‘

the service?

Does the change alter who is No
eligible for the service?
Does the change alter access to No

Changes to Staffing ‘

of the roles of staff?

Does the change involve a No
reduction in staff?
Does the change involve a redesign No

Additional Information and Comments:

To be completed at the end of completing the Screening Tool.

Based on the Screening Tool, will a full EA will be required? Yes




