
Multi-Agency 
Coordination

Council Silver Command 

Bronze Operational Groups and Council Services
(TBC)

Multi Agency Partners

LLACC Link
(London Local Authority Co-

ordination centre)

Borough Emergency
 Control Centre (BECC)

BECC 
Manager

BECC Link 
Officer

BECC 
Information 
Officer (x2)

Resilience 
Advisor

INCIDENT SCENE (if Applicable)

COVID Pandemic
Committee

Health, Social Care 
and Shielding:

Silver Group Chair: 
Warwick Tomsett

Children’s 
Operations:

Silver Group Chair: 
Debbie Jones

Excess Deaths:
Silver Group Chair: 

David Tolley

Community 
Mobilisation:

Silver Group Chair: 
Sharon Godman

Communications:
Silver Group Chair: 

Andreas 
Christophorou

Poverty and Welfare:
Silver Group Chair: 

Steve Hill

Local Economy:
Silver Group Chair: 

Vicky Clark

Resources DLT:
Directorate Silver 

Lead:
Teresa Heaney 

Governance DLT:
Directorate Silver 

Lead: David Courcoux, 
Janet Fasan

HA&C DLT:
Directorate Silvers 

Lead(s): Ann Corbett, 
Claudia Brown, 
Somen Banerjee

C&C DLT:
Directorate Silver 

Lead:
Richard Baldwin, 
Christine Mcinnes

Place DLT:
Directorate Silver 

Lead(s): Dan Jones, 
Jen Peters

Business
Continuity Situational 
Reports & Resilience

          Council Gold Group 

LBTH focused 
Civil Contingency

Multi Agency focused 
Civil Contingency

Chief Executive 
(GOLD)

Director of 
Public Health

Divisional 
Directors of 

Comms, HR, SPP

Mayor and Cabinet

PC Secretariat
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Directorate Silver Lead description

Directorate Silver Leads are escalation points 
for BECC Information Officers, if a response is 
not forthcoming from there area, or there are 
issues which need to be ‘unblocked’, peer to 
peer with other Directors.

Communications Link 
Officer

KEY
Command and 
Control
Command and 
Control

Both Command 
and Reporting

Both Command 
and Reporting

Risk, Progress, 
Info Reporting
Risk, Progress, 
Info Reporting

Corporate 
Directors

Health, Social Care 
and Shielding:

Silver Group Chair: 
Warwick Tomsett

Children’s 
Operations:
Silver Group 
Chair: Debbie 

Jones

Excess Deaths:
Silver Group 
Chair: David 

Tolley

Community 
Mobilisation:
Silver Group 

Chair: Sharon 
Godman

Communications:

Silver Group 
Chair: Andreas 
Christophorou

Poverty and 
Welfare:

Silver Group 
Chair: Steve Hill

Local Economy:
Silver Group 
Chair: Vicky 

Clark

LBTH Recovery 
Planning:

Silver Group 
Chair: TBC

PPE
Darren 
Ingram

Shield 
Chris Lovitt

Discharge 
Planning

Jenny Cooke, 
Rahima Miah

Medicines
Chris Lovitt

Care Worker 
Recruitment

Joe Lacey-
Holland

Care Act 
Easements

Claudia 
Brown

Homelessness & 
Rough Sleepers

Kath Dane

Food 
Distribution

Paresh 
Chudasama

Food 
Provision

Ellie Kershaw

Children with Complex 
Needs

Katie Cole and Richard 
Baldwin

Socially 
Vulnerable 

Children
Christine 
McInnes
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GOLD AND SILVER 
STRUCTURE -

05th MAY 2020

SILVER AND BRONZE 
STRUCTURE – 
05th MAY 2020

Demand 
Management 

of DV 
workstream

Care 
Homes

tbc

Volunteering
tbc

LBTH Recovery & Renewal workstreams

Staff wellbeing 

and workforce 

alignment

Dealing with the 

Impact

Making the most 

new ways of 

working  and 

innovation

National and 

local priorities 

Getting Back to 

Business

 A New 

Landscape

Continuing 

pandemic 

response

LBTH Recovery & Renewal workstreams
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new ways of 

working  and 
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Getting Back to 

Business
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Continuing 
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response

LBTH Response Structures

Please note that the structures are expected 
to evolve as we move through different 
phases of recovery. Any amendments will be 
communicated to Silver Leads via Gold 
Command. 
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