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Brewster Hse and Malting Hse

Pre Construction phase

Wates to submit revised tender 

THH to submit tender for approval 

section 20 period

Order received ftrom Client 

Receive PCI and Develop CPP

Wates to issue CPP for sign off or comments

Client to sign off CPP

Receive F10

Pre start meeting with contractors

Pre start meeting with Clent

QS to issue contractor orders

Asbestos survey 

External scanning surveys 

Internal works tenants/Leaseholder risk assessments

Construction Phase

External works

Brewster Hse external  programme

Contractor material manufacture time 

External scanning surveys 

Install beams front and rear from foor 2 to 14 elevation of mast climber @ 4w per
floor 

Client to witness pull tests 

Brewster Hse install rockwool slabs Front and rear elevation 

Brewster Hse complete EWI finish coats Front and Rear 2nd floor to 14th

Remove mast climbers to Brewster Hse including making good wall tie's

Brewster Adapt scaffolding for steel works to progress from ground to 1st floor

Complete steel work Brewster Hse

Brewster Adapt scaffolding for EWI works to progress from ground to 1st floor

Complete EWI work Brewster Hse

sign off complete works 

Malting Hse external  programme

Internal Works 

Brewster Hse Internal programme The
programme has been based on the
information gatherered from 12 Brewster
void property.

THH to relocate where needed tenants for the duration of the internal works

Internal works tenants/Leaseholder risk assessments @ 4 properties a day

Contractor mateial manufacture time 

Basement columes to be installed

Flat 1  3 bed property 

Flat 3  3 bed property 

Flat 5  3 bed property 

Flat 7  3 bed property 

Flat 9  3 bed property 

Flat 11  3 bed property 

Flat 13  3 bed property 

Flat 15  3 bed property 

Flat 17  3 bed property 

Flat 19  3 bed property 

Flat 21 2 bed programme 

Flat 22 2 bed programme 

Flat 23 2 bed programme 

Flat 24 2 bed programme 

Flat 25 2 bed programme 

Flat 26 2 bed programme 

Flat 27 2 bed programme 

Flat 28 2 bed programme 

Flat 29 2 bed programme 

Flat 30 2 bed programme 

Flat 31 2 bed programme 

Flat 32 2 bed programme 

Flat 33 2 bed programme 
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Access is critical to keep to programme THH to make sure access is acheived.

This process is critical, THH to make sure we gain access in to all properties as this programme is based on 100% access with no delays. 

Relocation of tenants/tenants goods is critical to achieve the internal programme 

No allowance has been made for delays due to adverse weather conditions which may delay progress on site.
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Access is critical to keep to programme THH to make sure access is acheived.

This process is critical, THH to make sure we gain access in to all properties as this programme is based on 100% access with no delays. 

Relocation of tenants/tenants goods is critical to achieve the internal programme 

No allowance has been made for delays due to adverse weather conditions which may delay progress on site.
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Flat 34 2 bed programme 

Flat 35 2 bed programme 

Flat 36 2 bed programme 

Flat 37 2 bed programme 

Flat 38 2 bed programme 

Flat 39 2 bed programme 

Flat 40 2 bed programme 

Flat 41 2 bed programme 

Flat 42 2 bed programme 

Flat 43 2 bed programme 

Flat 44 2 bed programme 

Tenants/Leaseholders onTop 2 floor need to be moved out for duration of works
in there properties

Flat 45  2 bed programme 

Flat 46  2 bed programme 

Flat 47  2 bed programme 

Flat 48  2 bed programme 

Flat 49  2 bed programme 

Flat 50  2 bed programme 

Flat 51  2 bed programme 

Flat 52  2 bed programme 

Flat 53 2 bed programme No works required

Flat 54 2 bed programme  No works required

Flat 55 2 bed programme No works required

Flat 56 2 bed programme No works required

Malting Hse Internal  programme The
programme has been based on the
information gatherered from 12 Brewster
void property.
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Floor Level

Client Scaffolding WLS steel work contractor General builers works EWI


