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Quarter 2 Revenue Summary

• £13.8m forecast overspend on General Fund.

• Departments have ‘Recovery Plans’ in place, 

however they are not sufficient to balance the 

budget this year.

• Therefore officers are taking action now including 

an agency staffing panel and a review of all non-

essential expenditure in an attempt to bring the 

budget back into balance.
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Quarter 2 Revenue Forecasts by Directorate



Page  4

Key areas of overspend - General 

Fund

• Children’s £11.6m 

• Social Care £2.9m; SEND transport £2.6m; 

Contract Services £1.7m, and unachievable 

savings in Early Years £2.4m; (DSG £7.7m)

• HAC £4.1m

• increased demand for care services and slipped 

savings

• Resources £2.1m – Customer Access and Business 

Support

• Place and Governance – on target (HRA £3.1 u/s)
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Corporate Costs and Financing

• £4m forecast underspend due to:-

• £3.4m contractual inflation

• £3.1m corporate contingency

• £2.5m overspend pressure from slippage in 

cross-directorate savings
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Savings by directorate
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Capital expenditure



Page  8

Reserves

• The 2018-19 financial accounts are still under audit 

and adjustments will change the reserves position. 

• A revised 2018-19 final outturn report will be 

prepared and this will include the final reserves 

position
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Reserves – draft position
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Questions and discussion


