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LONDON BOROUGH OF TOWER HAMLETS 
 

MINUTES OF THE OVERVIEW & SCRUTINY COMMITTEE 
 

HELD AT 6.00 P.M. ON TUESDAY, 1 OCTOBER 2019 
 

MAYORS MEETING ROOM, 1ST FLOOR, TOWN HALL, MULBERRY PLACE, 5 
CLOVE CRESCENT, LONDON, E14 2BG 

 
Members Present: 
 
Councillor James King (Chair) 
Councillor Sufia Alam (Vice-Chair) Scrutiny Lead for Children & Education 
Councillor Marc Francis  
Councillor Tarik Khan Scrutiny Lead for Resources & Finance 
Councillor Bex White Scrutiny Lead for Community Safety & 

Environment 
Other Councillors Present: 
 

Mayor John Biggs 

 
Apologies: 

ouncillor Kahar Chowdhury – Scrutiny Lead for Health & Adults 
Councillor Dipa Das – Scrutiny Lead for Housing & 

Regeneration 
Councillor Eve McQuillan  
Councillor Andrew Wood  
 
Officers Present: 
 
Adam Boey – (Senior Strategy & Policy Manager - 

Corporate) 
Thorsten Dreyer – (Head of Intelligence and 

Performance) 
Afazul Hoque – (Head of Corporate Strategy & 

Policy) 
David Knight – (Senior Democratic Services Officer) 

 
1. DECLARATIONS OF DISCLOSABLE PECUNIARY INTEREST  

 
No declarations of disclosable pecuniary interest were received. 
 

2. SCRUTINY SPOTLIGHT  
 

2.1 Strategic Plan Performance & Delivery Reporting: Quarter 1 of 2019/20  
 
The Committee received a report that had been considered by the Mayor in 
Cabinet on the 25th September it outlines the process for monitoring the timely 



OVERVIEW & SCRUTINY COMMITTEE, 
01/10/2019 

SECTION ONE (UNRESTRICTED) 

 

2 

and effective delivery of the Strategic Plan to improve outcomes for residents. 
The main points of the discuss are summarised below: 
 
The Committee:  
 

 Noted that the report presents a status assessment using the traffic 
light colour designations; Red, Amber or Green. This provides a visual 
and immediate way of identifying areas of challenge that push LBTH to 
achieve improvement. e.g. Amber means is above minimum 
expectation but it has not achieved the stretch target; 

 Noted that what was the ceiling target achieved in the previous year 
becomes this year’s floor target so as to promote continuous 
improvement; 

 Commented that it been helpful to have an understanding of how 
targets have been developed;  

 Noted that Cabinet Member annually agree the stretch targets with 
officers and partner agencies; 

 Noted that the Council’s improvement journey has been a steep one, 
and whilst there is no doubt that LBTH will need to continue improving, 
there is also recognition that sustainability is important; 

 Noted that improvements and new ways or working take time to bed in, 
and LBTH target setting principles take these challenges into 
consideration; 

 Noted that LBTH will only set targets for performance indicators and 
not for contextual indicators. Contextual indicators are those less 
directly in the council’s control but which are important for prioritising 
council investments and actions; 

 Noted that targets will be aligned to an external target, such as a 
statutory, national or Mayoral manifesto target, or target in strategies 
and policies where they have been agreed by Cabinet or a Tower 
Hamlets Partnership group; 

 Noted that LBTH aim to improve on benchmark performance position 
within the appropriate benchmark family group or maintain a high level 
of performance where LBTH are among top performing councils e.g. 
Aiming to achieve the top quartile nationally as a minimum which is a 
considerable length of travel; 

 Was advised that regarding measuring the proportion of homeless 
households who have been made permanent offers of accommodation 
of two bedrooms or more.  This was dependent on the supply of 
housing let’s as properties are being sold by landlords.  With the 
expectation being that the proportion of households will be offered 
voids although the number of voids in decline; 

 Agreed that the level of homeless households moved into permanent 
accommodation should be added to the Work Programme; 

 Indicated that it wished to gain a clear understanding as what dictates 
the targets that LBTH e.g. staff sickness and why is that indicator off 
target and what is going to be done to address that.  In response it was 
noted that staff sickness is an objective that the Head of Paid Service 
needs to deliver on; 
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 Noted that performance indicators should be a set that directly relates 
to LBTH and scrutiny will have the opportunity to comment upon the 
indicators; 

 Commented that it wanted to receive a more detailed explanatory note 
to explain how the set of strategic performance indicators underpin the 
Council’s new outcome based accountability approach to service 
delivery e.g. recycling/refuse collection; 

 Indicated that it wished going forward to look at strategic performance 
indicators so as to make developmental recommendations; 

 
As a result of discussions on the report the Committee RESOLVED: 
 
To add to its Work Programme the strategic performance indicators in relation 
to: 
 

(i) Work Path;  
(ii) Homelessness; and 
(iii) Adult and Social Care. 
 

That the Housing and Regeneration Scrutiny Sub Committee was to look at: 
 
(iv) Housing and Medical Assessments. 
 

3. ANY OTHER UNRESTRICTED BUSINESS WHICH THE CHAIR 
CONSIDERS TO BE URGENT  
 
There were no items 
 

4. EXCLUSION OF THE PRESS AND PUBLIC  
 
As the agenda circulated contained no exempt/confidential business and 
there was therefore no requirement to exclude the press and public to allow 
for its consideration. 
 

5. ANY OTHER EXEMPT/ CONFIDENTIAL BUSINESS THAT THE CHAIR 
CONSIDERS URGENT  
 
There were no items 
 
 

The meeting ended at 6.30 p.m.  
 
 

Chair, Councillor James King 
Overview & Scrutiny Committee 

 


