Liveable Streets — Programme Governance

Report to Divisional Director and/or Cabinet

To consider recommendations from the PRSB and make decisions

1

Public Realm Strategic Board
Mayor of Tower Hamlets (Chair)
Cabinet Member for Environment
Cabinet Member for Culture, Arts and Brexit
Cabinet Member for Work and Economic Growth
Deputy Mayor and Cabinet Member for Planning, Air Quality and Tackling
Poverty
Mayoral Advisor for Traffic and Highways
Mayor's cycling and pedestrian champion
Divisional Director, Public Realm
Programme Director, Liveable Streets

on the progress of the programme.

To consider reports from the operational team setting out
recommendations for individual project delivery, taking into account

Operational Team
Divisional Director, Public Realm (Chair)
Business Manager Highways & Traffic Management
Head of Mayor’s Office
Head of External Comms
Associate Director Public Health
Programme Director, Liveable Streets

Ward Councillors

recommendations and comments from the respective ward
councillors.

To consider draft proposals and design for each scheme within each
of the geographic areas.

To receive comments from interested parties and consider those

Project Management Team
Programme Director, Liveable Streets (Chair)
Business Manager Highways & Traffic Management
Head of Engineering (Programme Lead)
Liveable Streets, Delivery Manager
Liveable Streets, Project Officer
Liveable Streets, Comms Officer
Senior Comms Officer

relevant to progress the scheme

To submit scheme proposals and reports with recommendations to
the Public Realm Strategic Board for comments and consideration.

To consider draft proposals and design for each scheme within each
of the geographic areas.

To receive comments from interested parties and consider those
relevant to progress the scheme

To advisor the scheme design team of recommended design
amendments

To assess the feedback from all statutory consultations

Internal Programme - Working Group Communications and Engagement Team

Scheme Design Team/s

' A group with a representative from each relevant
! council department.

i Develop, implement and facilitate all public

To provide information on current and future ; engagement activities.

proposals within each respective service area that
,| may benefit Liveable Streets and/or other proposals
i to ensure a co-ordinated approach

! Prepare bespoke engagement proposals and
programme activities in line with overarching plan.

Assess and anlayse outcomes, passing on

! Evaluate and provide comments on each stage of ! : ) . ;
i information and advice to design team

work within each geographical area to advise and
steer engagement and design teams regarding
impacts on the individual services represented.

I Develop proposals for each geographical area in
! line with engagement outcomes; and to meet
! overarching project objectives and programme.

Ensure adherence to technical and statutory

processes in the development of designs, including
i EIQA, Traffic Orders and Road Traffic Regulation

Act 1984.
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