CABINET, 22/05/2019

SECTION ONE (UNRESTRICTED)

LONDON BOROUGH OF TOWER HAMLETS

MINUTES OF THE CABINET

HELD AT 4.06 P.M. ON WEDNESDAY, 22 MAY 2019

C1, 1ST FLOOR, TOWN HALL, MULBERRY PLACE, 5 CLOVE CRESCENT,

Members Present:

Mayor John Biggs
Councillor Sirajul Islam

Councillor Rachel Blake
Councillor Asma Begum
Councillor Amina Ali
Councillor David Edgar

Councillor Danny Hassell

Councillor Denise Jones
Councillor Candida Ronald

Councillor Motin Uz-Zaman

Other Councillors Present:

Councillor Peter Golds
Councillor James King
Councillor Andrew Wood

Officers Present:

Andrew Bate
Stephen Bramah
Sharon Godman

Asmat Hussain

Debbie Jones
Neville Murton
Denise Radley
Ann Sutcliffe
Will Tuckley
Kevin Bartle

Thorsten Dreyer
Adrian Gorst
Steven Heywood
Daniel Kerr

LONDON, E14 2BG

(Statutory Deputy Mayor and Cabinet Member for
Housing)

(Deputy Mayor and Cabinet Member for Planning,
Air Quality and Tackling Poverty)

(Deputy Mayor and Cabinet Member for Community
Safety and Equalities)

(Cabinet Member for Adults, Health and Wellbeing)
(Cabinet Member for Environment)

(Cabinet Member for Children, Schools and Young
People)

Older People's Champion

(Cabinet Member for Resources and the Voluntary
Sector)

(Cabinet Member for Work and Economic Growth)

(Leader of the Conservative Group)

(Senior Executive, Communications)
(Deputy Head of the Mayor's office)
(Divisional  Director,  Strategy,
Performance)

(Corporate Director, Governance and Monitoring
Officer)

(Corporate Director, Children and Culture)
Corporate Director, Resources)

(Corporate Director, Health, Adults & Community)
(Corporate Director, Place)

(Chief Executive)

(Divisional Director of Finance, Procurement and
Audit)

(Head of Intelligence and Performance)

(Divisional Director, IT)

(Planning Officer, Plan Making Team)

(Strategy and Policy Manager)

Policy and
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Joanne Starkie (Head of Strategy and Policy - Health Adults and
Communities)

Andrew Cross (Service Manager, Social Care, ICT)

Matthew Mannion (Head of Democratic Services, Governance)

1. APOLOGIES FOR ABSENCE
There were no apologies for absence.

2. DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS
There were no Declarations of Disclosable Pecuniary Interests.

3. UNRESTRICTED MINUTES
RESOLVED

1. That the unrestricted minutes of the Cabinet meeting held on
Wednesday 24 April 2019 be approved and signed by the Chair as a
correct record of proceedings.

4. ANNOUNCEMENTS (IF ANY) FROM THE MAYOR

The Mayor made a number of announcements at the meeting:

e As it was the first meeting since the Council’s Annual Meeting, he took
the opportunity to welcome Councillor Sabina Akhtar to Cabinet as the
new Lead Member for Culture, Arts and Brexit. He also highlighted that
Councillor Amina Ali had moved across to become the Lead Member
for Adults, Health and Wellbeing). Finally he thanked Councillor Denise
Jones, who was stepping down from Cabinet, for all her hard work over
many years of leadership roles at the Council. He explained that she
would now be focussing her work on her role as older persons
champion.

e He noted that there was a consultation taking place in respect to the
future of Raines School. He encouraged everyone to submit their views
for the Council to consider.

e He reported that he had received a response from the Mayor of
Christchurch, New Zealand, thanking him for the letter of condolence
the Council had sent.

5. OVERVIEW & SCRUTINY COMMITTEE
5.1 Chair's Advice of Key Issues or Questions

Pre-decision Scrutiny Questions and Officer responses were tabled in respect
of Agenda Items:

e 6.2 — Chrisp Street Regeneration Scheme

e 6.3 — Safeguarding Adults Board Strategy 2019-24

e 6.5 - Quarterly Performance and Improvement Monitoring
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5.2

6.1

e 6.6 — Revenue and Capital Budget Outturn
e 6.7 — Approval of change to the Servelec Contract

All questions and responses were considered during discussion of the
relevant items.

The Mayor welcomed Councillor James King as the new Chair of the
Overview and Scrutiny Committee (OSC). Councillor James King in turn
thanked Councillor Abdal Ullah for the work he had undertaken as the Chair of
OSC over the previous year.

Councillor James King then proceed to provide Cabinet with an update on the
OSC meeting that had taken place earlier that week including that:

e OSC had agreed to vary its Lead Member portfolios and Sub-
Committees to better align with the Council’s priority areas, including
by setting up a new Children and Education Scrutiny Sub-Committee
which would be important in supporting the Council’'s improvement
journey in that area.

e The Committee had considered a number of reports including

o A report on the Council’'s Revenue and Capital Budget Outturns.
It had noted areas of good work but had also expressed
concerns in particular around the need to meet savings targets
and on how quickly capital budgets were spent.

o The Quarterly Performance Monitoring report and looked at how
performance indicators interacted with strategic plan targets.

o The Safeguarding Adults Board Strategy including looking at
direct payments and training for those acting as carers.

e Finally he noted that the new Children and Education Sub-Committee
would be looking into the issues raised by the proposed potential
closure of Raines School.

The Mayor thanked Councillor James King for his update.

Any Unrestricted Decisions "Called in" by the Overview & Scrutiny
Committee

Nil items.
UNRESTRICTED REPORTS FOR CONSIDERATION

Neighbourhood  Planning:  Modification of East  Shoreditch
Neighbourhood Area

Councillor Rachel Blake, Cabinet Member for Planning, Air Quality and
Tackling Poverty, introduced the report proposing amendments to the East
Shoreditch Neighbourhood Area. In particular, the proposed change removed
the portion of the original area which was in the Borough of Hackney. The
proposals had been through a consultation process and was now presented
for approval.

SECTION ONE (UNRESTRICTED)
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The Mayor welcomed the report and agreed the recommendations as set out.
RESOLVED

1. To approve the amendment to the East Shoreditch Neighbourhood
Area.

2. To note the specific equalities considerations as set out in
paragraphs 7.1 to 7.3 of the report.

6.2 Chrisp street Regeneration Scheme- Land Transfer Matters

Councillor Rachel Blake, Cabinet Member for Planning, Air Quality and
Tackling Poverty, introduced the report on matters relating to the Chrisp
Street Regeneration Scheme. The report provided an update on progress and
in particular was proposing agreement to authorise use of Section 203 powers
to expedite the scheme as this reduced the risks for the development. She
noted the pre-decision question and suggested she would look into that issue
further.

The Mayor welcomed the report, he noted the reasons for the decision as
presented and also noted the challenge of ensuring the different stakeholders
were engaged with efficiently, including the role of Poplar HARCA. He agreed
the recommendations as set out.

RESOLVED

1. To authorise the Corporate Director Place to trigger the Borough’s
powers under s203 of the Housing and Planning Act 2016 in relation to
the Chrisp Street site, as part of the ongoing Chrisp Street
Regeneration Scheme prior to the confirmation of a full Compulsory
Purchase Order.

2. To authorise the Corporate Director, Place in consultation with the
Corporate Director Governance to enter into any ancillary agreements
necessary to give effect to this decision

3. To authorise the Corporate Director Place to allocate compensation if
necessary resulting from the use of the Borough’s powers under s.203
subject to the agreement to pay such compensation by the developer.

4. To authorise the Corporate Director Place to enter into any
documentation required to transfer and effect the transfer of any land
interests as referred to at 3.19 -3.20 in the report.

5. To authorise the Corporate Director Place to make any other decisions
ancillary to and required to facilitate recommendations 1 to 4.
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6.3 Safeguarding Adults Board Strategy 2019-2014

Councillor Amina Ali, Cabinet Member for Adults, Health and Wellbeing,
introduced the report on the new Safeguarding Board Strategy. She explained
that this replaced the strategy for 2016-19 which had now expired. This area
of work was a key priority for the Council and the Strategy had been refreshed
in particular to support work to tackling trending and emerging issues such as
around trafficking, neglect and safeguarding.

She provided a brief summary of the priority areas in the report and
recommended the Strategy for approval.

The Mayor, welcomed the report as a key document for the Council. He also
noted the Pre-Decision Scrutiny Questions and officer responses and
suggested that the Overview and Scrutiny Committee may wish to undertake
a scrutiny review in relation to direct payments. He agreed the
recommendations as set out.

RESOLVED

1. To note the Safeguarding Adults Board Strategy 2019-24, which was
agreed by the Safeguarding Adults Board in March 2019.

6.4 London Counter Fraud Hub

Councillor Candida Ronald, Cabinet Member for Resources and the Voluntary
Sector, introduced the report on the London Counter Fraud Hub. She
highlighted that this proposal was seen as an important tool in targeting cross-
London fraud for example around housing sub-letting, business rate relief and
other fraudulent activities.

Councillor Andrew Wood, Leader of the Conservative Group, welcomed the
proposal and highlighted the usefulness in making the public aware of this
initiative in order to deter people from attempting fraud in the first place.

The Mayor welcomed the report and the comments received during
discussion. He agreed the recommendations as set out.

RESOLVED

1. To note the business case for participating in the London Counter
Fraud Hub.

2. To approve the proposal to join the London Counter Fraud Hub as a
participating authority through the collaborative contract let by the
London Borough of Ealing and awarded to CIPFA Business Ltd
(“the Agreement”).

3. To authorise the provision of council data extracts to CIPFA for the
purposes of preventing and detecting fraudulent or erroneous
activity.
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6.5

6.6

4. To note that the contract will be for a period of seven years.
Quarterly Performance & Improvement Monitoring - Q4 2018-19

The Mayor introduced the regular quarterly performance monitoring report.
He noted the good progress the Council had made in a large number of areas
but also highlighted those areas that were still falling short.

He explained as well that some targets were deliberately stretching and so not
meeting them did not automatically mean a service was failing.

During discussion a number of issues were considered including:
e The need to target staff sickness levels and the value of promoting
general staff wellbeing.
e Whether reports that showed trends over longer periods of time would
be useful.

The Mayor noted the Pre-Decision Scrutiny Questions and officer responses
and agreed the recommendations as set out.

RESOLVED

1. To note the end of year summary status as set out at the beginning
of the attached monitoring report; and

2. To note the performance of the strategic measures at the end of
the year, including those measures where the minimum
expectation has been missed; and

3. To note the progress in delivering Strategic Plan activities,
including those activities that have been re-profiled to be completed
in 2019/20.

Revenue and Capital Budget Outturn 2018/19

Councillor Candida Ronald, Cabinet Member for Resources and the Voluntary
Sector introduced the report providing the provisional budget outturn for 2018-
19 compared to the overall budget. She highlighted the small overall
overspend. She also noted a number of specific issues including:

¢ Disappointment where savings targets had slipped.

e The Capital expenditure was slightly better than forecasted.

e The planned use of reserves.

e Pressure on the schools’ grant.

During discussion Members noted a number of further points including that:
e Improved monitoring and systems should help increase financial
discipline.
e After nine years of austerity, savings were getting even more difficult to
find.
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6.7

e Foresight had been shown in increasing the planned purchasing of
property in the current markets.

e The known risk of an overspend on the new Town Hall due to asbestos
removal.

The Mayor welcomed the report, noted the pre-decision scrutiny questions
and officer responses and agreed the recommendations as set out.

RESOLVED
1. To note the Council’s provisional outturn position for the General Fund,
Dedicated Schools Budget and HRA budgets agreed for 2018-19,
based on information as at the end of March 2019 and subject to the
ongoing closure process as detailed in the appendices.
2. To note the summary savings position.
Approval of change to Servelec contract
Councillor Candida Ronald, Cabinet Member for Resources and the Voluntary
Sector, introduced the report on a proposed change to the Servelec Contract.
The intention of the proposal was to look to reduce the risks from working

across multiple suppliers and move to more modern software and databases.

The Mayor noted the Pre-Decision Scrutiny Questions and officer responses
and agreed the recommendation as set out.

RESOLVED
1. To approve the proposed change to the existing contract with
Servelec and authorise the Divisional Director for IT to award the
amended contract to Servelec.
ANY OTHER UNRESTRICTED BUSINESS CONSIDERED TO BE URGENT
Nil items.
EXCLUSION OF THE PRESS AND PUBLIC
Nil items.

EXEMPT / CONFIDENTIAL MINUTES

Nil items.
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10. OVERVIEW & SCRUTINY COMMITTEE

10.1 Chair's Advice of Key Issues or Questions in Relation to Exempt /
Confidential Business

Nil items.

10.2 Any Exempt / Confidential Decisions "Called in" by the Overview &
Scrutiny Committee

Nil items.

11. ANY OTHER EXEMPT/ CONFIDENTIAL BUSINESS CONSIDERED TO BE
URGENT
Nil items.

The meeting ended at 5.16 p.m.

MAYOR JOHN BIGGS



