Appendix C — London Counter Fraud Hub Overview Schematic

Overview of the Hub

A data analytics hub designed to detect and prevent fraud/error against councils. The hub will be
integrated with existing council systems and will be, as far as possible, fully automated.
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The hub will:

1. Provide automated recovery for simple, high volume / low value cases

2. Provide information and evidence and investigatory capacity for complex cases

3. Offer an enquiry capability to support investigations / support councils to ‘gateway’ services



