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Improvement Progress 2
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e Staff recruitment and retention — nearly all
targets met or exceeded (1 on track).

e Restorative Practice — work with Leeds;
further development; early help training.

* Developing work around neglect.
* Updated sufficiency strategy.

* Building an audit culture.

* Early Help pilot.
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Children's Social Care Highlight Indicators

This report provides summary overview of KPIs linked to child-centred performance management data being used In support of performance Improvement across CSC
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SIF Inspection January/February 2017

Five monitoring visits, August 17, December ‘17,
May ‘18, August ‘18 & December ‘18

Lincolnshire (and Islington) appointed

Intervention Advisors — their work ended in May
18.

Improvement Board established — independently
chaired by Sir Alan Wood. Operational Group
chaired by Debbie Jones, meets monthly

Monitoring visit feedback broadly positive.
Indicates an upward trajectory of improvement.
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e 19t & 20t March — Final Ofsted Monitoring Visit.
Will focus on A&l and FS&P.

e 10th — 16 April — DfE commissioned review by
Bexley — “Learning and Improvement Visit”.

* June — September — Inspection window (2 week LACS
inspection).
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Performance information — KPIs, monthly
performance reports and service performance
surgeries. Access to other reports and ‘real time’
information for managers.

Case audits (quality) and audit reports (now
seeking user feedback)- internal auditing and
external.

Observations of practice, visits to services and
Practice Week.

Feedback from partners/users/staff — schools,
children/young people, other LAs, social workers.

Independent challenge — CSIB; LSCB; Ofsted.



* Pace — keeping a relentless pace.

* Consistency of practice — across all
teams and for all cases.

e Sustainability — making change ‘stick’

e Capacity — Volume increasing; caseload
guarantees for staff.

* IT — New systems and devices required.
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TOWER HAMLETS

* A joint vision for children and young people in the borough.

* Bringing together; health, CVS, education, police and
various council areas.

3 emerging themes:
— Aspiration to action
— Healthy families
— Safe and secure

* Charter — working restoratively; engagement with C&YP;
outcome focus; early intervention; trusted adults; safe
spaces.

* ‘Every chance for every child’



