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Portfolio Overview 

Cabinet Member for Environment is responsible for: 

• Waste Management and Recycling 
• Street Management and Cleanliness 
• Environmental Health & Protection 
• Environmental Enforcement 
• Parking Services 
• Transport Services 
• Mayor’s Neighbourhood Refresh Programme 
• Highways 
• Road Safety & Cycling 
• Licensing Policy and Strategy 
• Trading Standards 
• The Council’s Environmental Impact 

 



Contents 

1. Waste management and the Waste 
Management Strategy 2018-30 

2. Street cleanliness (current contract) 

3. The council’s activities to promote behaviour 
changes 

 



Waste Management – Priorities 1 

1. Collaboration at the 
heart of change 

2. Supporting people 
to love their 
neighbourhood 

3. Supporting people 
to reduce, reuse and 
recycle 
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Waste Management – Priorities 2 

[photo] 4. Making waste a 
resource 

5. Reducing carbon and 
improving air quality 

6. Building our green 
economy 

 



Waste management - Action 

• Successfully delivering new 
in-house service, April 2020 

• Improved contract 
performance (current 
service) 

• Develop new and improved 
commercial waste services 

• Data gathering , improvement 
and mapping 



Waste management - Action 

• Increasing 
participation in the 
food waste collection 
scheme (houses)  

• Increasing the amount 
and improving the 
quality of recycling 
collected 

• Engaging with third 
sector organisations to 
increase reuse and 
repair 

 



Behaviour change 
• Promote recycling 

• Love Your 
Neighbourhood app 

• Big Clean Up 

 

• Improved resident 
communications 

• Improved 
engagement with 
Registered Providers, 
Managing Agents 
and landlords 

 



Delivering cleansing improvements 



• Service designed to  
keep council managed  
land acceptably clean 
and free from rubbish, 
litter, detritus, graffiti, 
fly-tipping, fly-posting & 
dog fouling. 

• Combination of 
scheduled and daily 
reactive cleansing 24-7 

Our approach to Street cleansing 



Cleansing service  

Continuous presence 7 days per week 
 3 x daily, 7 days per week 

 
2 x daily, 7 days per week 
 
1 x daily, 7 days per week 
 
1 x daily, 4 days per week 
 3 times per week 
 2 times per week 
 

Current service  Based on 
combination of frequency 
and performance based 
cleansing 
 
New  Service  In line with 
Defra Code of Practice on 
Litter and Refuse….emphasis  
will be on consistent & 
appropriate management of 
an area to keep it clean not 
on how often it is cleaned 



Increased performance 
monitoring of service delivery 

Heat maps highlighting 
wards and streets with 
higher number of 
reported cleansing issues 
in 2018/19 

Increased contract 
monitoring to target 
cleansing issues at street 
level 



Standards of cleanliness  - Litter 

 Acceptable  

  Unacceptable  X 

Litter and refuse grades – Highway and hard surfaces 

Litter and refuse grades – Parks & Open 

Spaces 



Current performance - Litter 

Recent survey 
highlighted an 
average of 10% of 
streets in Tower 
Hamlets were 
unacceptable for 
litter  

 90 % Acceptable  

  10 % Unacceptable  X 

Litter and refuse grades 



Recent cleansing performance 
based on twice yearly surveys 

Our twice yearly surveys  show a higher level  of cleanliness than recent 
local surveys. 

 Average 97.8 %  of streets surveyed acceptable  for litter 

  Average  2.2 % Unacceptable for litter  X 



 
 
 
 

Targeting problem areas & hotspots 
 
What’s the problem?                                               What’s the solution? 
 
                           
                
   

 
 
 

 
Poor design? 

 

Poor Service 
Delivery? 

Lack of 
understanding? 
 

 
Lack of Care? 

 

People were given 
advice and guidance 
but ignored it…so 
enforce! 

Scheduled for twice 
daily cleansing but 
only done once? 

Littered all day, but 
only swept once?!!!  

Business and resident didn’t 
know the collection day and 
time…so you make sure they 
understand… and check they 
get it 



Encouraging Behaviour change… 



Tackling fly tipping & dumping of 
waste 

Key factors impacting on 
standards of cleansing 
and  litter: 
• High levels of daily fly-

tipping  
• Presentation of waste 

outside of designated 
collection times 
 

 



Increased community 
engagement - Big Clean Ups (BCU) 

Highlight on BCU 6 

• The council’s first Big Clean 
Up event was launched in 
October 2017 

• A total of 197 volunteers   

• 131 large waste bags, as 
well as six large green waste 
bags that each hold 1000kg. 

• Clean Up 7 due to happen 
on 24th February, 2019 

 

 



Delivering on improvement plans 



… and other commitments 

21 



Improved reporting of problems.. 


