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LONDON BOROUGH OF TOWER HAMLETS

MINUTES OF THE CABINET

HELD AT 5.38 P.M. ON WEDNESDAY, 28 NOVEMBER 2018

C1, 1ST FLOOR, TOWN HALL, MULBERRY PLACE, 5 CLOVE CRESCENT, 
LONDON, E14 2BG

Members Present:

Mayor John Biggs
Councillor Sirajul Islam (Statutory Deputy Mayor and Cabinet Member for 

Housing)
Councillor Rachel Blake (Deputy Mayor and Cabinet Member for 

Regeneration and Air Quality)
Councillor Amina Ali (Cabinet Member for Culture, Arts and Brexit)
Councillor David Edgar (Cabinet Member for Environment)
Councillor Danny Hassell (Cabinet Member for Children, Schools and Young 

People)
Councillor Denise Jones (Cabinet Member for Adults, Health and Wellbeing)
Councillor Candida Ronald (Cabinet Member for Resources and the Voluntary 

Sector)
Councillor Motin Uz-Zaman (Cabinet Member for Work and Economic Growth)

Other Councillors Present:
Councillor Dan Tomlinson
Councillor Abdal Ullah
Councillor Andrew Wood (Leader of the Conservative Group)

Apologies:

Councillor Asma Begum (Deputy Mayor and Cabinet Member for Community 
Safety and Equalities)

Officers Present:
Asmat Hussain (Corporate Director, Governance and Monitoring 

Officer)
Debbie Jones (Corporate Director, Children and Culture)
Neville Murton (Acting Corporate Director, Resources)
Denise Radley (Corporate Director, Health, Adults & Community)
Ann Sutcliffe (Acting Corporate Director, Place)
Will Tuckley (Chief Executive)
Elizabeth Bailey Senior Strategy, Policy and Performance Officer
Stephen Bramah (Deputy Head of the Mayor's office)
Terry Bryan (Head of Pupil Services and School Sufficiency)
Sharon Godman (Divisional Director, Strategy, Policy and 

Partnerships)
Shazia Hussain (Divisional Director, Customer Services)
Susan Mulligan (Communications Advisor, Communications,  
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Governance )
Matthew Pullen (Infrastructure Planning Manager)
Lisa Stidle (School Organisation & Place Planning Manager)
Matthew Mannion (Committee Services Manager, Democratic 

Services, Governance)

1. APOLOGIES FOR ABSENCE 

Apologies for absence were received on behalf of Councillor Asma Begum, 
(Deputy Mayor and Cabinet Member for Community Safety and Equalities).

2. DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS 

There were no Declarations of Disclosable Pecuniary Interests.

3. UNRESTRICTED MINUTES 

RESOLVED

1. That the unrestricted minutes of the Cabinet meeting held on 
Wednesday 31 October 2018 be approved and signed by the Chair as 
a correct record of proceedings.

4. ANNOUNCEMENTS (IF ANY) FROM THE MAYOR 

The Mayor made the following announcements:
 Tomorrow (Thursday 29 November), he was expecting to sign an 

individual mayoral decision in relation to the risk contingency in relation 
to the new Town Hall project.

 He was pleased to see that the Council had won 13 awards recently 
and was nominated for 11 at the next Local Government awards. 
Judging performance against your peers was an important measure for 
a local authority and he congratulated the staff involved in the 
nominated services.

5. OVERVIEW & SCRUTINY COMMITTEE 

5.1 Chair's Advice of Key Issues or Questions 

Pre-Decision Scrutiny Questions were submitted in relation to agenda items:
 6.1 (Planning for School Places – 2018/19 Review and 

Recommendations)
 6.3 (Tower Hamlets Customer Service Transformation Plan 2018-22)
 6.4 (London City Airport: Neighbouring Authority Agreement)

These were considered alongside each individual report.

In addition, Councillor Abdal Ullah, Chair of the Overview and Scrutiny 
Committee, provided an update on the recent work of the Committee. The 
Committee had held a meeting earlier in the week at which they had focussed 
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on the issue of employment aspiration. The Committee had heard from guest 
speakers as well as the Lead Cabinet Member and officers. A good 
discussion had followed on the key identified themes and issues.

The Committee had followed that with a discussion on Youth Services 
involving the Cabinet Lead Member and officers looking at the work the 
Council undertook in this area as well as key issues and challenges such as 
how to provide good outreach services, provision of soft skills training and 
encouraging participation by girls and young women.

The Mayor thanked Councillor Abdal Ullah for his update.

5.2 Any Unrestricted Decisions "Called in" by the Overview & Scrutiny 
Committee 

Nil items.

6. UNRESTRICTED REPORTS FOR CONSIDERATION 

6.1 Planning for School Places – 2018/19 Review and Recommendations 

Councillor Hassell, Cabinet Member for Children, Schools and Young People, 
introduced the report on planning for school places. He provided an update on 
expected pupil numbers and the central ambition of the Council to ensure the 
right school provision was available in the right parts of the Borough at the 
right time. He noted that pupil numbers had not risen as far as expected and 
that school places would therefore need careful management especially as 
primary school demand moved towards the East of the Borough.

He also took Council through expected secondary school demand and plans 
to manage that including potential new schools. Finally he highlighted the 
planned increase in capacity for pupils with Special Educational Needs and 
Disabilities (SEND).

Cabinet discussed the report looking at a number of issues including:
 Potential development sites.
 Falling fertility rates 
 Changing Borough demographics

The Mayor thanked everyone for their contributions, noted the pre-decision 
scrutiny questions and officer responses, and agreed the recommendations 
as set out.

RESOLVED

1. To note the current position on the projected need for school places;

2. To agree the proposals for specific schemes to increase school places 
i.e.:

a. the development of a new secondary school on the London 
Dock site for opening in September 2022;
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3. To note the progress of plans to rationalise the primary school 
provision in areas of the borough where there is a significant surplus; 

4. To note the progress made in relation to:
a. The development of a new primary school at Wood Wharf on the 

Isle of Dogs.
b. The development of a new secondary school at Westferry 

Printworks on the Isle of Dogs.
c. The expansion of Phoenix Special School on the site of the 

former Bow Boys Secondary School at Paton Close, E3 and the 
planned enlargement of Beatrice Tate Special School.

d. The plans and options for future school developments in the 
East to meet the anticipated need for additional places.

5. To agree the funding for the development of the new schools as 
outlined in paragraph 3.46 of the report;

6. To note the options for the commissioning of a school provider when a 
new school is to be established; and

7. To note that this report sets out the Council’s plan to exercise its 
Education functions, not its functions as a Local Planning Authority 
(LPA). It aligns with the LPA stance at the Local Plan Examination in 
Public, particularly on the plan to retain the current allocation of school 
sites.

6.2 Adopt London East Regional Adoption Agency – Business case 

The report was withdrawn from the agenda.

6.3 Tower Hamlets Customer Service Transformation Plan 2018 - 2022 

Councillor Amina Ali, Cabinet Member for Culture, Arts and Brexit, introduced 
the report setting out plans to transform the Council’s customers services with 
a particular focus on enabling digital interactions for those residents who 
wished to use these channels. She explained that evidence showed 
significant demand from residents for increased digital transaction options and 
these had the further benefit for the Council that they were cheaper than 
traditional communication methods.

However, she explained that it was important face-to-face and phone contact 
was still available for those who needed them. 

The Mayor noted the pre-decision scrutiny questions and officer responses. 
He then reviewed the recommendations in the report. He stated that although 
he agreed in principle to the proposed Customer Board, he would wish to hold 
further discussions on its proposed remit and arrangements before it was 
initiated. He therefore amended the recommendations to reflect that before 
agreeing them.
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RESOLVED

1. To agree the Tower Hamlets Customer Service Transformation 
Plan as attached at Appendix 1 to the report.

2. To agree our Customer Promises as set out at Appendix 2 to the 
report.

3. To agree the proposed approach in terms of phasing the Customer 
Service Transformation Plan’s development as set out in this report 
in paragraphs 3.22 – 3.24 of the report.

4. To agree in principle the creation of a Customer Board, chaired by 
the Cabinet Member for Culture, Arts and Brexit, to monitor delivery 
of the Customer Service Transformation Plan dependant on further 
discussion with the Mayor about the proposed Board and its terms 
of reference.

5. To delegate the development of the Customer Service 
Transformation Plan implementation plan to the Corporate Director, 
Resources; and the Divisional Director, Customer Services; in 
consultation with the Mayor and Lead Member.  

6.4 London City Airport: Neighbouring Authority Agreement (Noise 
Insulation Payments Scheme) 

Councillor Rachel Blake, Cabinet Member for Regeneration and Air Quality, 
introduced the report looking to enter into an agreement to enable residents to 
benefit from noise insulation works subsidised by the airport. She explained 
that, whilst the Council had opposed the expansion of the airport this did not 
prevent it from ensuring residents could benefit from the available noise 
insulation payments.

The Mayor noted the pre-decision scrutiny questions and officer responses 
and agreed the recommendations as set out.

RESOLVED

1. To approve the entering into a Neighbouring Authority Agreement 
with London City Airport.

7. ANY OTHER UNRESTRICTED BUSINESS CONSIDERED TO BE URGENT 

Nil items.

8. EXCLUSION OF THE PRESS AND PUBLIC 

Nil items.
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9. EXEMPT / CONFIDENTIAL MINUTES 

Nil items.

10. OVERVIEW & SCRUTINY COMMITTEE 

10.1 Chair's Advice of Key Issues or Questions in Relation to Exempt / 
Confidential Business 

Nil items.

10.2 Any Exempt / Confidential Decisions "Called in" by the Overview & 
Scrutiny Committee 

Nil items.

11. ANY OTHER EXEMPT/ CONFIDENTIAL BUSINESS CONSIDERED TO BE 
URGENT 

Nil items.

The meeting ended at 6.34 p.m. 

MAYOR JOHN BIGGS


